Ranier City Council
Meeting Minutes
City of Ranier, Minnesota
March 17, 2014 at 6:30 p.m.

A regular meeting of the Ranier City Council was held at 6:30 p.m. in the Ranier
Community Building.

Members present: Mayor Dennis Wagner. Councilmembers: Brenda Bauer,
Tony Cole, and Ron Wilcox

Members absent: Todd Coulombe

Ranier employees: City Administrator Sherril Gautreaux, Deputy City Clerk
Tara Mai; Maintenance Worker Leon Lessard

Others in attendance: Spenser Bickett, Reporter - The International Falls Journal,;
Dianna Hoopingarner, Citizen;, Mike Wellcome, Citizen;
Gary and Deborah Abrams, Citizens; Spike Woods, Citizen

Mayor Dennis Wagner called the meeting to order at 6:30 p.m.

Motion by Councilmember Bauer, seconded by Councilmember Wilcox and carried to
approve the minutes from the February 18, 2014 regular council meeting.

BUDGET/ADMINISTRATION BUSINESS

A new bill was added to the list of bills in the amount of $9,026 to the League of
Minnesota Cities Insurance Trust for the 2014 property and casualty insurance policy
renewal which comes due before the next council meeting.

After review of the list of bills for the month of February 2014, the following motion was
made:

Motion by Councilmember Wilcox, seconded by Councilmember Cole and carried to
approve the payment of the February 2014 bills as presented with additional bill to
League of Minnesota Cities Insurance Trust.

Water $18,003.69
General $19,162.28
Rec Club S 0.00
Liquor $22,179.29
TOTAL $59,345.26



In the matter of appointing a representative to the Koochiching County Hazard
Mitigation Committee:

Motion by Councilmember Bauer, seconded by Councilmember Cole and carried to
approve the appointment of Councilmember Ron Wilcox to represent the City of
Ranier on the Koochiching County Hazard Mitigation Committee.

Regarding the numerous water escrow accounts in place as shown on the “Account
Balance Spreadsheet”, Mayor Wagner would like to simplify matters by consolidating
some of the accounts. Wagner wonders why separate repair and replacement accounts
exist. Ranier’s accounting firm will be consulted for guidance.

In looking at the sewer accounts, Citizen Dianna Hoopingarner inquired as to why she
pays a sewer bill to the City of Ranier. Wagner explained that Ranier owns and
maintains the sewer lines within the “Old Ranier” area which is the area of Ranier city
limits that existed prior to the annexation. These 91 Ranier citizens pay $25 in order to
maintain lift station #8. Lift station #8 is the only lift station owned by Ranier. The
sewage from Ranier pumps then pumps into lift station #8. The Ranier sewer rates were
raised last year from $7 to $25 because of the increase in rates from East Koochiching
Sanitary Sewer District when lift station #7 was renovated and in order to build up a
sewer repair fund. Even though the Ranier sewage rates were increased, these Ranier
citizens still pay less than citizens paying directly to East Koochiching Sanitary Sewer
District.

LIQUOR STORE BUSINESS

The Council reviewed the Ranier Municipal Liquor Store operating statement for the
month of February, 2014 with a monthly net profit of $4550.17.

Motion by Councilmember Wilcox, seconded by Councilmember Cole and carried to
approve the February, 2014 Ranier Municipal Liquor Store operating statement.

BUILDING, STREETS AND GROUNDS BUSINESS:

In the matter of Ranier Maintenance Manager Nick Sears attending training in order to
be a Class D Water Systems Operator:

A motion was made by Councilmember Wilcox, seconded by Councilmember Bauer
and carried to approve Sears’ attendance of Certified Class D Water Systems Operator
Training in Ely, MN May 14-16, 2014.

In the matter of advertising in the Falls Journal during April for hiring summer seasonal
employees in May to help with parks, grounds and maintenance:



A motion was made by Councilmember Wilcox, seconded by Councilmember Bauer
and carried to approve purchasing an advertisement in The International Falls Journal
for hiring summer seasonal employees with a job description and pay scale to be
presented at the next meeting of the council.

WATER BUSINESS

Because the City of International Falls has increased water rates by 5%, the Council is
evaluating whether the City of Ranier can afford to absorb this cost or pass it on the
water customers. City Administrator prepared a spreadsheet comparing operating
costs, including the annual debt service of $67,000, to water receipts. Total receipts for
water and sewer were approximately $276,400. Ranier water receipts are based upon
the $29.89 charge for the minimum 2000 gallons and $8.36 for each 1000 gallons over
the minimum. Another $36,486.00 was collected from escrow fees to be deposited into
water repair and water replacement funds.

Wagner considered whether to leave the water rates as they are and dip into water
savings or escrow to cover the 5% increase in 2014 rates and the payment of the debt
service on the 2 outstanding bonds.

Wellcome stated that it is the perception of the community that if rates are raised but
escrow fee is reduced, that it’s a wash. He further stated that it is the perception that
we need to raise rates in conjunction with I’ Falls rate increases to that we don’t have a
large increase later all at one time.

Citizen Abrams asked whether we would need to keep increasing the escrow fund for
inflationary payments of repairs in the future.

Wagner offered that $300,000 may be the number that we want to keep in escrow
savings to use in the event of repair and replacement. Advice will be asked of our
accounting firm. On average, a waterline break can cost around $5000. Many of the
lines that broke in the last few years (such as the French and Jameson Addition lines)
have been replaced.

Mayor Wagner proposes that the City of Ranier water rates be increased by 5% increase
and the escrow fee be reduced to $3.50.

Motion by Councilmember Wilcox, seconded by Councilmember Bauer carried to
increase the water rates by 5% and reduce the escrow fee collected to $3.50 per

month.

An Ordinance will be drafted and presented at the next meeting of the council.



OTHER BUSINESS

Sherril Gautreaux reported that the City of Ranier was awarded a grant of $1000 from
MidContinent Communications for rink improvements. The grant will be put towards
the outdoor speaker project (cost of $5350) with $650 remaining for other rink
improvements.

Regarding the matter of the City’s website and whether to renew the contract with
Avenet (GovDoc), Councilmember Wilcox advised that he has spoken with an Avenet
representative about the functionality capabilities of current website provider. The
Avenet representative made Wilcox aware of on-line training that is available that
would assist the City in improving the current website. She advised Wilcox that the
website package does have the capability to support on-line billing, electronic transfers,
applications and other desired functions. Councilmember Wilcox advised the council to
renew the contract with Avenet and to work with City Administrator Gautreaux and
Ranier citizen Mike Wellcome to revise the website in order to take advantage of some
of its functions.

Motion by Councilmember Bauer, seconded by Councilmember Cole and carried to
approve payment to Avenet in order to extend the contract for the website provider.

In the matter of the construction of a memorial to Ed Woods, Sr., Mayor Wagner
recommended approval of the memorial to be constructed by Spike Woods.

Motion by Councilmember Wilcox, seconded by Councilmember Bauer and carried to
approve construction of the Ed Woods, Sr. memorial at the Big Vic park.

COUNCIL TO ADDRESS NEW BUSINESS

Due to concerns by some Ranier citizens about quarry blasting near the city limits, City
Administrator Gautreaux gave a report on a letter she drafted to Koochiching County
Administrator Teresa Briggs regarding blasting operation near the city limits. The letter
asks that all blasting operators be required to follow the conditions set forth in
conditional use permits and that the County monitors such requirements. Mayor
Wagner stated that a quarry owned by Bowman Construction may have been treated as
a “grandfathered” project such that it was not subject to the conditional use
requirements. He asked that the Koochiching County Attorney also be contacted to
discuss the applicability of the requirements to the Bowman quarry.

OPEN FORUM

Citizen Mike Wellcome asked for an update on the proposed zoning regulations.
Administrator Gautreaux advised that she would contact Mary Skala from Fryberger,
Buchanan, Smith and Frederick, the Duluth based law firm assisting with drafting the
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zoning regulation. Wellcome also offered that the Arrowhead Regional Development
Corporation owes us 2 or 3 training sessions in conjunction with establishing the zoning
regulations.

On behalf of the Ranier Rec Club, Councilmember Wilcox read a letter stating that the
Ranier Rec Club will host an East Egg Hunt at the Ranier Community Hall on Sunday April
13" Volunteers are needed for the event.

Motion by Councilmember Cole seconded by Councilmember Wilcox and carried to
adjourn the regular council meeting at 7:40 p.m.

Dennis Wagner Up+it 21, 2014
Mayor Dennis Wagner Date

Steril Gautreaux Up+it 21, 2014
City Administrator Sherril Gautreaux Date



