RANIER CITY COUNCIL
MEETING MINUTES
CITY OF RANIER, MINNESOTA
SEPTEMBER 15, 2014 AT 6:30 P.M.

A regular meeting of the Ranier City Council was held at 6:30 p.m. in the Ranier
Community Hall.

Members present: Mayor Dennis Wagner, Councilmembers Todd Coulombe,
Tony Cole and Ron Wilcox

Members absent: Councilmember Brenda Bauer

Ranier employees: City Administrator Sherril Gautreaux, Deputy Clerk Tara
Mai

Others in attendance: Spenser Bickett, The Journal; Gary and Debbie Abrams;
Gary Wellcome, Joanne Kellner, Dianna Hoopingarner,
Tara Nelson

Mayor Dennis Wagner called the meeting to order at 6:33 p.m. A quorum of the council
was present.

e To approve the agenda for tonight’s meeting. To amend agenda to add an
update on CN RR and FEMA.

A motion was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to approve the agenda with the amendments for

tonight’s meeting.

BUDGET/ADMINISTRATION BUSINESS

e To approve the minutes of the August 18, 2014 regular Council Meeting.

A motion was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to approve the August 2014 Minutes of the Regular
Council Meeting.

e After review of the list of bills for the months of August 2014, the following
motion was made:

A motion was made by Councilmember Cole; seconded by Councilmember Coulombe
and carried unanimously to approve the payment of the August 2014 bills as
presented.



e Inthe matter of the current account balances for each fund account:

A motion was made by Councilmember Cole; seconded by Councilmember Coulombe
and carried unanimously to approve the account balances for each fund account.

e Inthe matter of the year to date Profit and Loss Statements for each fund:

A motion was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to approve the year to date Profit and Loss
statements for each fund.

e To approve the 2014-2015 League of Minnesota Cities membership and dues of
$715.

A motion was made by Councilmember Cole; seconded by Councilmember Coulombe
and carried unanimously to approve the 2014-2015 League of Minnesota Cities
membership and dues of $715.

e To adopt the proposed 2015 budget and certify the proposed 2015 tax levy.

Mayor Wagner proposed a $160,000 levy which will be certified to the
Koochiching County. The council will discuss the budget for 2015 at a later
meeting and can lower the levy before the end of the year if necessary.

A motion was made by Councilmember Coulombe; seconded by Councilmember Cole
and carried unanimously certify the proposed tax levy of $160,000.

e To schedule a final 2015 budget and levy certification meeting which must be
held after November 24, 2014 and before December 31, 2014.

The council will start reviewing the proposed budget and discuss it further at the
October council meeting. Mike Wellcome suggested putting the proposed budget on
the website for citizens’ involvement in the budgeting process.

A motion was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to schedule the final budget and levy certification
meeting for a date after November 24, 2014.



LIQUOR STORE BUSINESS

e In the matter of the August 2014 Ranier Municipal Liquor Store operating
statements:

A motion was made by Councilmember Coulombe, seconded by Councilmember
Wilcox and carried unanimously to approve the August 2014 Ranier Municipal Liquor
Store operating statements.

The Ranier Municipal Liquor Store will host a customer appreciation day on October 4"
beginning at 4:30. There will be a Pig Roast in the afternoon and a live band playing at

night.

BUILDING, STREETS AND GROUNDS BUSINESS

e An application was submitted by Jeff Wickstrom, 3452 County Road 21, to build
an additional storage building for his self-storage business. The building will
meet the 30 foot setback from the right of way.

A motion was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried to approve the Land Use Permit for Jeff Wickstrom for

improvements to his property at 3646 County Road 21.

WATER BUSINESS

None.

OTHER BUSINESS

Railroad update- Mayor Wagner provided an update on the CN RR Spruce Street
crossing. The road restoration and installation of the crossing arms is scheduled to be
completed in 3-7 weeks. Mayor Wagner spoke about the meetings that have been held
with CN RR and US Customs over the last several months. A “continuous pull” has been
instituted where the south bound train crews can switch crews further down the tracks
thereby reducing the Spruce Street blockage time by around 2 hours a day. This is a
major accomplishment which occurred with the help of Senator Franken and
Representative Nolan’s offices. However, predictions are that freight will increase by
18% in the near future. Mr. Abrams asked whether there is a legal limit on length of the
trains. Wagner offered that there aren’t specific limits on the train length but there are
other federal regulations which the railroad must follow. Mike Wellcome inquired
about the “quiet zone”. Senator Franken’s aid was able to help us establish the “quiet
zone” where the crossing arms descend negating the necessity of train whistle. The
crossing arm comes down when the train approaches; a bell rings for a short amount of
time and does not continue to ring during the entire train crossing.




PROPOSED UNIFIED LAND USE Open Forum Recap - Mayor Wagner stated that he
believes we had a good meeting on the proposed zoning ordinance. The citizens were
able to voice their views on the proposed land use ordinance and we received some
good constructive comments. He felt like it was a successful open forum. Josh
Bergstad, ARDC, will make more amendments to the proposed zoning ordinance based
upon the comments from the open forum. Mike Wellcome reminded the Council that
anyone can view a video of the meeting on the KCC-TV website.

FEMA update — Sherril Gautreaux updated the Council on the FEMA grant process.
Harold Jeffers, FEMA project specialist met with City staff on 9/9/14 to begin the
paperwork on the FEMA grant proposal. Significant progress was made; Mr. Jeffers was
pleased with the amount of documentation he left the meeting with. The sand-bagging,
debris removal, barrel placement and barrel removal are considered to be Category A
(Debris Removal) & Category B (Protective Measures) projects for which any overtime
hours worked by staff will be reimbursed along with reimbursement for City equipment
use. In addition, the City will be reimbursed for the dock removal performed by Steve
Boyum. The remaining damage of the shoreline erosion and Ranier beach dock
destruction will be considered Category G (Parks, Recreation & Other). Mr. Jeffers
needs price bids for the shoreline reconstruction within the next 2 weeks and hopefully,
completion of the work this fall. We will also need to secure bids for the Ranier beach
dock replacement. Mayor Wagner would like to see a design build proposal
advertisement for the dock project.

Mayor Wagner would like to secure proposals for the Community Building deck. We
would like to proceed with the design and be ready to start the project in the spring.
Sherril informed the Council that we were unsuccessful in our grant proposal submitted
to the Minnesota Historical Society this spring. We will continue researching for grants
to aid in rehabilitating the Community Building.

Mayor Wagner informed the Council that the Co Rd 46 sewer leak had been repaired.
Wagner suggested that the City of Ranier write a letter requesting that EKD and NKSD
enter into service agreements with a contractor for future line repairs.

Mike Wellcome informed the Council of the “Forward Thinking Discussion” to be held at
the Backus Community Center on 9/25. It is a grassroots effort aimed at long-term
economic and community development. He encouraged the Council to attend.

Mayor Wagner would like to include a road and bridge maintenance plan in the
Council’s upcoming budget talks.

Mayor Wagner would like for the Council to send a letter to the Koochiching County
Board of Commissioners requesting that the County take a strong look at constructing a
road through Peterson’s property perhaps being able to tie into the Highway 11
repaving project.



A motion was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to request that Koochiching County construct a road
between Highway 11 and County Road 20 through Peterson’s property.

Councilmember Cole brought forward a blight complaint and asked about the proper
process. City Administrator will review the current Public Nuisance Ordinance and move
forward with the sending a letter to the property owner.

The issue of the City mowing the Koefler property was raised and who is the responsible
party for payment. Duane Sjoblom mowed the property with the City paying for his
services. Gautreaux will send a letter to the property owner requesting reimbursement.
Adam Koefler has a contract for deed for the property with Sam Woods estate.

A motion was made by Councilmember Wilcox; seconded by Cole and carried
unanimously to adjourn the meeting at 7:18.

Mayor Dennis Wagner Date
ATTEST:
City Administrator Sherril Gautreaux Date



