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CITY OF RANIER 
CITY COUNCIL COMMITTEE OF THE WHOLE 

MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY JANUARY 10, 2017 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Todd Coulombe, 

JoAnn Kellner, Ron Wilcox 
Absent:  
Others present:  Liquor Store Manager Jenn Seegert, Maintenance Manager Nick Sears, 

Bud Lessard, Gary and Deb Abrams 
 
CALL MEETING TO ORDER 

 
• To approve tonight’s agenda. 

 
Councilmember Coulombe wants to add to the agenda discussing alternate times of council 
meetings. 

 
A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by 
Councilmember Coulombe and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• Swearing in of Mayor Wagner and Councilmembers Coulombe and Dunbar. 

 
• Recommend approval of the minutes of the previous Council Meeting (12/20/2016).  

 
Recommendation by Councilmember Coulombe; seconded by Councilmember Kellner and 
carried unanimously to approve the minutes from the previous Regular Council Meeting of 
12/20/2016. 
 

• Review the Lists of Claims for the month of December, 2016.  
 
Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to approve the December, 2016 lists of bills in the amounts of: 
  
$  5,350.86 for General  
$16,563.27 for Liquor Store 
$14,075.28 for Water    
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• Review the Financial Statements for all three funds as of 12/31/2016.   
 

Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to table the reports and discuss the Profit and Loss statements to date 
for each fund at the next regular council meeting. 
 

• Review the account balances for all three funds as of 12/31/2016.   
 

Recommendation by Councilmember Kellner; seconded by Councilmember Wilcox and 
carried unanimously to table the reports and discuss the account balances for each fund at 
the next regular council meeting. 
 

• Recommend designation of City Attorney, the firm of Fryberger, Buchanan, Smith & 
Frederick. 

 
Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and 
carried unanimously to designate the firm of Fryberger, Buchanan, Smith & Frederick as City 
Attorney. 
 

• Recommend designation of official city newspaper for publications – The International 
Falls Journal. 
 

Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and 
carried unanimously to designate The International Falls Journal as the official city newspaper 
for publications. 

 
• Recommend designation of Bremer Bank and Border Bank as city depositories. 

 
Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and 
carried unanimously to designate Bremer Bank and Border Bank as the city depositories. 
 

• Recommend selection of Acting Mayor (Pro-Tem). 
 
Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and 
carried unanimously to designate Todd Coulombe as Acting Mayor (Pro-Tem). 
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• Recommend 2017 appointments for committees. 
 

1.) Committee of the Whole – All Council Members 
2.) North Koochiching Sanitary Sewer District – John Bruggeman, Dennis Wagner-

alternate 
3.) Koochiching Community Development Association – Dennis Wagner 
4.) Destination Voyageurs National Park – Sherril Gautreaux 
5.) Voyageurs National Park Governmental Affairs – Todd Coulombe 
6.) Heart of the Continent Committee –Ron Wilcox 
7.) Convention and Visitors Bureau – Mary Ann Kasich, JoAnn Kellner 
8.) Kooch Co Hazard Mitigation Steering Committee -Ron Wilcox and Sherril Gautreaux 
9.) Voyage Forward – Todd Coulombe, Sherril Gautreaux, JoAnn Kellner 
10.) International Voyageurs Snowmobile Club – Todd Coulombe, Ron Wilcox, JoAnn 

Kellner 
 
Mayor Wagner asked that City Administrator Gautreaux inquire whether he can be a co-
member on the North Kooch Sewer District Board.  
 
Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to designate members to the above committees. 
 

• Recommend waiving the statutory municipal tort liability limit and purchasing excess 
liability coverage for 2016 insurance renewal. 

 
The statutory liability limit caps the city’s liability on many types of claims but some types of 
claims are not covered by the statutory limit, so the city’s potential liability is unlimited.  The 
$2,000,000 per occurrence coverage limit gives the city better protection for these types of 
claims and makes it less likely the city could end up with liability exceeding its limits. 
 
Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and 
carried unanimously to waive the statutory limit and purchase excess liability coverage for 
2017 insurance renewal. 
 

• Review liquor liability renewal premiums. 
 
The 2017 renewal premium for liquor liability insurance through Illinois Casualty is $4,267 
compared to $5,102 in 2016. 
 

• Recommend approval of Internal Control Financial Policy 
 
Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to approve the Internal Control Financial Policy. 
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• To set date for 2016 Performance Review 

 
Council discussed dates for performance reviews to be set sometime between February 11th 
and the end of February. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert gave her first report as Manager.  The Council reviewed the 
Operating Statement for the month of December, 2016 with a net profit of $951.24 or 2.97% 
and a year to date profit of $34,404.33 compared to 2015 with a net profit of $63,420.51.   
 
On 1/21/17 Ice Box Days Boot Hockey Tournament will be held at the Ranier Rink.  Last year 
was the first year that we hosted the boot hockey tournament which was a bug success and 
very busy day.  Liquor Store Manager Jenn Seegert has hired a DJ for the event and has extra 
staff scheduled.  The Liquor Store is also participating in a pub crawl for Ice Box Days where the 
Chamber is hiring a charter bus for participants.   
 
Mayor Wagner had an idea for a cribbage tournament. 
 
Recommendation made by Councilmember Coulombe; seconded by Councilmember Wilcox 
and carried unanimously to approve the December 2016 Liquor Store Operating Statement. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report   
 
Maintenance Manager Nick Sears presented the monthly maintenance report and first 
addressed the ice rink which is in good shape and running smoothly.   The frost protection 
letters have been sent out.  The hydrant near Sunset Cove has been opened for frost protection 
purposes.   
 
Mayor Wagner discussed the water break we had in December which looked a lot worse than it 
actually was 
 
Snow removal is critical at this point with the volume of snow we have received.  Rainy Lake 
Auto (Travis Thompson) is plowing the alleys, parking lots and side streets that the county 
cannot access.  Sears will remove snow around hydrants. 
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OTHER BUSINESS 
 
Mayor Wagner spoke about the Quiet Zone and monitoring any whistles that blow and setting 
up a procedure for filing complaints to the FRA.   
A citizen had a complaint about the post office sidewalk and cleaning off the snow regularly.  
Public Works Supervisor Sears will make contact with postmaster and the property owner to let 
them know that the sidewalk needs to be cleaned regularly and if not we will clean it and bill 
them.   
 
A citizen had a complaint about snowmobiles riding in field near Big Vic.  Mayor Wagner stated 
that it is tough for city to monitor because it is the property owner’s responsibility. 
 
Councilmember Coulombe suggested changing the meeting time from 6:30 to 5:30.  Mayor 
Wagner would like for everyone to think about and talk about at the next meeting. 
 
Mayor Wagner would like to send a letter to the County Board asking that the CN rejected 
containers be prohibited from traveling down Spruce Street and to ask them to seek an 
alternate route.    
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Kellner and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:22 p.m.  


