CITY OF RANIER
CITY COUNCIL
COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY FEBRUARY 21, 2017 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Todd Coulombe,
JoAnn Kellner, Ron Wilcox

Absent: None

Others present: Liquor Store Manager Jenn Seegert, Public Works Supervisor Nick Sears,

Bud Lessard, June Fulton, Gary and Deb Abrams, John Bruggeman

CALL MEETING TO ORDER

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by
Councilmember Wilcox and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (01/17/2017)
with a change in the committee appointments to the CVB.

Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
01/17/2017 deleting Mary Ann Kasich from appointment to the Convention and Visitor’s
Bureau.

e To recommend approval of the lists of Claims for the month of January, 2017.

Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve the January, 2017 lists of claims in the amounts of:

$15,374.90 for General
$21,157.09 for Liquor Store
$117,263.56 for Water
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e Review the Financial Statements for all three funds as of 01/31/2017.

Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to table the reports and discuss the Profit and Loss statements to date
for each fund at the next regular council meeting.

e To recommend that Mayor Wagner and Sherril Gautreaux be authorized signatories on
TruStar bank account.

Recommendation by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to designate Mayor Wagner and Sherril Gautreaux as authorized
signatories on TruStar bank account.

e To set date for 2016 Performance Reviews.

A special meeting will be held on March 22" @ 5:30 for performance reviews.

LIQUOR STORE

e Liquor Manager’s Report

Liquor Store Manager Jenn Seegert presented her monthly report. The Council reviewed the
Operating Statement for the month of January, 2017 with a net profit of $690.96 or 2.26%
compared to January 2016 with a net profit of $1,215.54 or 3.45%. Councilmember Coulombe
has recommended purchase of an extra POS from Border Boxes at a price of around $300.

On 3/16/17 Ranier Municipal Liquor Store will be hosting the Chamber’s Business After Hours.

Recommendation made by Councilmember Coulombe; seconded by Councilmember Dunbar
and carried unanimously to approve the January 2017 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Nick Sears reported that county will begin steaming culverts. However, with the warming
weather, the ditches will probably begin to flow on their own. Mayor Wagner has a potential
beautification project with ornamental street lights on Spruce Street to Oak Ave. He would like
Sears to count the number of power poles along the roadway. There are no reports of water
or sewer issues at this time. Mayor Wagner would like for Sears to look at the Seven Oaks dock
and count the number of slips on the north and south side that could be built into floating
docks. When spring arrives, Sears will look at entrance to the Seven Oaks dock for erosion that
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usually needs some graveling. Mayor Wagner spoke about the potential for creating a water
district for the entire area so that an expansion to outlying areas may be possible.

e To recommend approval of Resolution 2017-01 supporting dedicated state funding for
city streets.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried unanimously to approve Resolution 2017-01 supporting dedicated state funding
for city streets.

e Reminder of Public Hearing on Petition to Vacate portions of North St. on 02/27/2017
@ 5:30.

WATER AND SEWER

e Report on MPCA violation — North Kooch Sewer District. John Bruggeman

John Bruggeman reported on the MPCA violations by North Kooch Sewer District. The
violations are mainly in regards to release of untreated I&I during the past few years. The
settlement agreement is a “schedule of compliance” requiring specific action on the part of
NKSD and its customers to include hiring a professional engineer by NKSD and its customers.
MPCA will require legal agreements between NKSD and its customers in order to remedy
violations. Ranier’s sewer system has 1% of the flow in the sewer district. Mayor Wagner
wants to make sure that we are not straddled with costs of compliance that do not apply to our
system. Wagner will meet with Bruggeman and NKSD to formulate a plan for Ranier’s sewer
system.

OTHER BUSINESS

Councilmember Wilcox brought forth information from Mike Hanson who has a horse carving
that originally existed in Ranier. Mr. Hanson would like to donate it back to the City. Wilcox
will follow up with Hanson.

June Fulton inquired about the North Street vacation hearing on 2/27/17.

A motion to adjourn the meeting was made by Councilmember Kellner; seconded by
Councilmember Wilcox and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:16 p.m.
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