CITY OF RANIER
CITY COUNCIL
COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY MAY 9, 2017 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 pm. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Ron Wilcox, JoAnn
Kellner and Todd Coulombe

Absent: None

Others present: Liquor Store Manager Jenn Seegert, Gary and Deb Abrams, Bud Lessard,

Berta Wilcox, Milton Bilyeu, Curt Meyer, John Bruggeman, Cathy
Hultman, Pete Schultz, Nancy Rognerud, Lindsey Goulet, David McKee

CALL MEETING TO ORDER

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by
Councilmember Dunbar and carried unanimously.

BUDGET/ADMINISTRATION

e Torecommend approval of the minutes of the previous Council Meeting (04/20/2017).

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to approve the minutes from the previous Regular Council
Meeting.

e To recommend approval of the lists of Claims for the month of April, 2017.

A recommendation was made by Councilmember Dunbar; seconded by Councilmember
Coulombe and carried unanimously to approve the April, 2017 lists of claims in the amounts
of:

S 6,077.88  for General
$19,051.93  for Liquor Store
$16,811.94 for Water
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e Review the Financial Statements for all three funds as of 04/30/2017.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to table the reports and discuss the Profit and Loss
statements to date for each fund at the next regular council meeting.

e Reminder of FY 2016 Auditor Close-Out Meeting 5/10/2017 @ 5:00.

Doug Host from Clifton Larson Allen will be here tomorrow to present the 2016 audited
financial statement.

e 2016 Tax Forfeited Apportionment Allocation.

Ranier received its 2016 Tax Forfeited Apportionment from Koochiching County Land and
Forestry Department in the amount of $6,428.39. Our budgeted amount was $6,500.

e Koochiching County Small Cities Aid proposal and appointment of representative.

A committee is being formed to study the issue of Small Cities Aid for those Koochiching County
cities with a population of less than 1,000 residents. Funding for the aid would come from
county proceeds from future tax revenues generated by the Great Northern Transmission Line.
About 89 miles of the power line will run through Koochiching County, which will generate
property taxes of between $40,000 and $70,000 per mile of transmission line.

The committee created by KDA will be charged with the responsibility of bringing back to the
Koochiching County Board of Commissioners their recommendations regarding how the Small
Cities Aid program would work. The makeup of the committee would be one representative
from each of the five small cities.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Kellner and carried unanimously to nominate Councilmember Todd Coulombe to the

committee with City Administrator Sherril Gautreaux serving as an alternate.

LIQUOR STORE

e Liguor Manager’s Report

Liquor Store Manager Jenn Seegert presented her monthly report. The Council reviewed the
Operating Statement for the month of April, 2017 with a net profit of $1,110.30 or 4.0%
compared to April 2016 with a net profit of $1,921.53 or 6.18%. The year to date net profit is
$6,851.88. In hopes that offering the free cab service partnered with Loony’s Brew on Friday
and Saturday nights will help boost sales. The service seems to be successful so far. Mayor
Wagner stated that it is a beneficial program as long as the revenues exceed the expense.
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Councilmember Coulombe stated that we need to address the maintenance issues with the
floor and sinks behind the bar. Public Works Supervisor Sears will line up a carpenter and a
plumber to give us an estimate on the work.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Dunbar and carried unanimously to approve the April 2017 Liquor Store Operating

Statement.

BUILDINGS, STREETS AND GROUNDS

e WSN Engineer Curt Mever presentation on Capital Improvement Plan

Mr. Curt Meyer, from the Bemidji office of WSN, made a presentation on how to develop a
capital improvement plan that summarizes the needs of the city and prioritizes projects that
may be eligible for funding. Mayor Wagner stressed the importance of having a formalized
capital improvement plan would like to begin moving forward on the planning process this year.
City Administrator Gautreaux will also reach out to ARDC to discuss the planning and funding of
it.

e Maintenance Report

Public Works Supervisor Nick Sears is working on his usual spring projects - seasonal water
hook-ups and spring cleaning, in addition to replacement of several curb stands. He has a
spreadsheet of projects to complete. In addition, he has a separate spreadsheet of painting
projects. When the summer seasonal helper is finished with school, he will tackle the painting
projects. Councilmember Dunbar volunteered to paint the bridge in the park. Mayor Wagner
would like for Sears to talk to property owners along Hwy 11 to see if they will mow the ditch in
front of their property in the summer; if the property owner is not able to, we will take care of
mowing the ditch.

e Blight Update.

A spreadsheet documents several properties with blight issues and progress on clean-up.
Mayor Wagner would like for Sears to monitor their progress.

Mr. Bilyeu, a property owner cited with a violation, disagreed with the violation stating that all
of the vehicles in his yard are operable. Mayor Wagner and Sears will meet with Mr. Bilyeu on
Thursday afternoon at his property to talk about a plan for compliance. Mayor Wagner
thanked Mr. Bilyeu for coming to the meeting.
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e To take action on Koochiching County Public Health Department beach water testing
proposal.

Koochiching County Public Health Supervisor Derek Foss sent information regarding water
testing at Ranier Beach and City Beach. The testing would cost $45 per month or $135 per
summer.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Kellner and carried unanimously to approve Koochiching County Public Health Department

proposal to test water monthly during the summer at Ranier Beach.

e To take action on Tax Forfeited properties.

Three properties in the city of Ranier are being forfeited to the State of Minnesota for
nonpayment of property taxes. The Koochiching County Land and Forestry Department
requires a certified copy of the City Council Resolution authorizing the sale of the parcels as
described in Resolution 2017-02.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to authorize the sale of the three properties described in

Resolution 2017-02.

WATER AND SEWER

e North Kooch Sewer District Schedule of Compliance for MPCA violation.

NKSD has been cited by MPCA for violations mainly in regards to release of untreated 1&I during
the past few years. There is a draft settlement agreement which is a “schedule of compliance”
requiring specific action on the part of NKSD and its customers to include hiring a professional
engineer by NKSD and its customers. MPCA will require legal agreements between NKSD and
its customers in order to remedy violations. Ranier’s sewer system has 1% of the flow in the
sewer district.

NKSSD Director Cyndy Strand is asking that Ranier, as one of the entities, review the draft
schedule of compliance particularly focusing on Parts 5 and 6, and send her a letter explaining
our areas of concern which will be incorporated into the next negotiation meeting tentatively
scheduled for mid-June.

Part 5 section b.2) requires each customer to retain a professional engineer who will assess the
sources and locations of 1&I to the customer’s collection system. [&I assessment measures are
not limited to but must include: smoke testing; wet weather televising of public and private
(laterals) sewers; flow monitoring surveys; manhole and list station inspections; and evaluation
of contributions from any private collection systems that are connected to the Customer’s
collection system.
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In anticipation of complying with Part 5 section b.1)(e), Gautreaux, Sears and John Bruggeman
have been working on a spreadsheet which shows flow from Ranier’s lift station and flow for
which NKSSD bills Ranier from its Lift Station in Ranier Park.

Mayor Wagner will help Gautreaux draft a letter to Ms. Strand regarding the schedule of
compliance.

OTHER BUSINESS

e Splash Pad Proposal.

Cathy Hultman from | ‘Falls Rotary, in partnership with the Ranier Recreation Club, presented a
project to build a splash pad park in Ranier. The group wants Ranier to consider constructing
the splash pad in Ranier Park. Some of the councilmembers expressed concern about having it
in Ranier Park due to lack of parking. Mayor Wagner would like to see the project happen in
Ranier and asked that the group give the Council a little time to think about it and consider all
of the options and concerns. He would like to get back with them next month.

e Congress Comes to You

A reminder that Jordan Metsa from US Congressman Rick Nolan’s office will be at the Ranier
Community Hall tomorrow 5/10/17 from 11:00 am to 12:00 pm.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 8:10 pm.
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