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CITY OF RANIER 
CITY COUNCIL  

COMMITTEE OF THE WHOLE MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY JULY 11, 2017 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 pm.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Ron Wilcox, JoAnn 

Kellner and Todd Coulombe 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store 

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Gary and Deb 
Abrams, Ray Lintalla, Marty Rasmussen, Mark Lessard, Dale Johnson, Jeff 
Klow, Tricia Heibel, Bud Lessard 

 
CALL MEETING TO ORDER 

 
• To approve tonight’s agenda. 

 
A motion to approve tonight’s agenda was made by Councilmember Dunbar; seconded by 
Councilmember Coulombe and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• To recommend approval of the minutes of the previous Council Meeting (06/20/2017).  

 
A recommendation was made by Councilmember Kellner; seconded by Councilmember 
Wilcox and carried unanimously to approve the minutes from the previous Regular Council 
Meeting. 
 

• To recommend approval of the lists of Claims for the month of June, 2017.  
 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to approve the June, 2017 lists of claims in the amounts 
of: 
  
$ 7,272.08 for General  
$26,735.13 for Liquor 
$22,455.95 for Water    
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• Review the Financial Statements for all three funds as of 06/30/2017.   
 

A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to table the reports and discuss the Profit and Loss 
statements to date for each fund at the next regular council meeting. 
 

• To review the Local Government Aid Figures for 2018. 
 
Under the Omnibus Tax Bill passed by the Minnesota Legislature, the amount of LGA for each 
city was released.  In 2018, Ranier will receive $50,245 which is an increase of $1849 over the 
2017 figure. 
 

• To review the MNDOT Small Cities Assistance Program. 
 
The Small Cities Assistance Program was created in 2015 to provide funding for construction 
and maintenance.  Ranier will receive $8,397 in 2017 and 2018. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert presented her monthly report.  The Council reviewed the 
Operating Statement for the month of June, 2017 with a net profit of $4,181.97 or 12.29% 
(despite the purchase of the $3,099 POS station) compared to June 2016 with a net profit of 
$2,480.75 or 7.70%.   The year to date net profit is $14,579.82 compared to 2016 of $13,862.86.     
 
Mayor Wagner discussed the free cab project and questioned the sustainability of the project.   
The sales from the weekends in June 2016 to 2017 increased over $9,000.   We will keep using 
the cab service and monitor the sales. 
 
Sears sought quotes from 3 different licensed contractors for re-roofing the Muni.  One written 
quote was received in the amount of $13,000, $8,200 without the shingle demo which will be 
performed by a group of volunteers.  Gautreaux checked with our insurance policy which will 
cover volunteers as long as they are supervised by a city employee.  Sears has agreed to 
supervise the demo process.  The quote received from Up-North Builders expires on 7/19/2017.  
UNB was also asked to provide a quote for constructing a canopy over the back door which 
would cover the sidewalk; UNB quoted $2,500 and provided an additional quote of $5,500 for a 
canopy with 3 walls and matching siding.  Gautreaux will be filing a grant application with KCDA 
tomorrow asking for funds of $5,000 to offset the costs of the roofing project and the flooring 
project. 
 
A recommendation was made by Councilmember Coulombe; seconded by Councilmember 
Wilcox and carried unanimously to accept the June 2017 Liquor Store Operating Statement. 
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BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report   
 
Public Works Supervisor Nick Sears spoke about the projects he and his crew has been working 
on.   A storm last week blew 7 trees down that the crew spent a few days cleaning up.  The slab 
has been poured at the Muni for the dumpster.  Sears purchased the fencing for the dumpster 
pad and will work on the installation dependent upon the weather with some help from Mike 
Heibel.   Mayor Wagner stated that when we need contractors to do work that he would like to 
look at the quotes.  Mayor Wagner suggested have a load of rock and black dirt delivered to 
storage area for future use on various projects.  Sears wanted advice on whether to cut down 
the tree on north side of the Community Building.   Mayor Wagner will take a look at the tree 
with Sears.   
 
Ray Lintalla had questions about the culvert near his house and when it will be fixed.  Sears 
stated that the County has it on their schedule and he will check to see what the time frame is 
from the County.  Lintalla is asking for Badiuk to fix some water drainage matters.  Dunbar will 
work with Badiuk to get them to work on the drainage issues.   
 

• Land Use Planning Commission Appointment. 
 
We have one vacant commissioner position due to resignation of Jeff Oveson (term expiring 
3/31/2019).  After publishing a notice asking for residents interested in participating, we 
received two applicants – Matthew Jenkinson and Phil Williams.  In addition, we have 2 
commissioners with expiring 2 year terms – Sue Swendsen and Ron Wilcox.   
 
The Council would like for the applicants to come to Tuesday’s meeting.  
 
OTHER BUSINESS 
 

• Land Use Permit Rates Discussion 
 
Administrator Gautreaux explained that when the Land Use Fee Schedule in place at this time is 
identical to the fees that Koochiching County charges.  The fees do not always cover the costs 
of newspaper publication and recording fees. 
 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to approve the new rates. 
 

• Community Hall Rates Discussion 
 
Administrator Gautreaux asked the council to review the current rental fee rates for the Ranier 
Community Building. 
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A recommendation was made by Councilmember Coulombe; seconded by Councilmember 
Wilcox and carried unanimously to table the rental fees until next meeting. 
 

• Rep. Rob Ecklund Recognition 
 
Representative Rob Ecklund received recognition from the League of Minnesota Cities as a 
Legislator of Distinction for 2017 – his first session.  Gautreaux will send him a congratulations 
letter. 
 

• City of I’Falls Request for 4th of July Parade Funding 
 
The city of I’Falls sent a letter requesting contributions to fund the I’Falls 4th of July parade. 
 

• CR 130 issues 
 

Three citizens were present to discuss drainage issues along CR 130.  Mayor Wagner stated that 
we will meet with WSN next week to talk about capital improvement plan. If we can get an 
engineering proposal for curb and gutter, it could possibly be a September job.  Dale Johnson is 
concerned about waiting stating that if too much more water comes his way his garage is in 
danger of collapsing collapse.   Last week with the heavy rains and wind, the culvert blew out 
along his sewer line.  The 30” culvert comes out under his dock.  Dunbar asked whether as a 
temporary measure the culvert be replaced?  Wagner will get back with Dale Johnson within a 
week.   Jeff Klow asked why curb and gutter is the only option.  Is the culvert by Farmer’s part 
of the problem that should be fixed?  Could the rock by his culvert be jackhammered and his 
culvert dropped?   

 
WATER AND SEWER  
 

• Water Rate Discussion. 
 
Councilmember Coulombe raised the issue of increasing the water rates to shore up the 
shortfall in the water finances of approximately $30,000 as recommended by our auditor.  
Water rates are not covering expenses, depreciation and debt service.  If we raise the escrow 
fee by a flat $5 a month, the revenues will raise $26,700 annually.    
 
Mayor Wagner and City Administrator Gautreaux had a meeting with I’Falls City Administrator 
Ken Anderson to discuss the I’Falls rate.  The meeting was informative; we learned that I’Falls 
will be adjusting their rates sometime in the next few months to institute a “conservation rate”.   
 
A recommendation was made by Councilmember Coulombe; seconded by Councilmember 
Dunbar and carried unanimously to increase the monthly escrow fee to $5. 
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OPEN FORUM 
 
Abrams complained about the Woods field near their house.  Sears will work with Woods on 
when they will hay it. 
 
A motion to adjourn the meeting was made by Councilmember Kellner; seconded by 
Councilmember Wilcox and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:38 pm.  


