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CITY OF RANIER 
CITY COUNCIL  

COMMITTEE OF THE WHOLE MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY SEPTEMBER 12, 2017 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 pm.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Ron Wilcox, JoAnn 

Kellner and Todd Coulombe 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Liquor Store Manager Jenn Seegert, 

Public Works Supervisor Nick Sears, Bud Lessard, Sharon Ball, Lynn Eaton 
(WSN), Joe Farmer, Wally Herman, Jeff Klow, Dale Johnson, Betty Nash, 
Joan Nelson, Marty Rasmussen, Derek Forpahl, Nick Taylor, Sue 
Swendsen 

 
CALL MEETING TO ORDER 

 
• To approve tonight’s agenda. 

 
A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by 
Councilmember Dunbar and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• To recommend approval of the minutes of the previous Council Meeting (08/15/2017).  

 
A recommendation was made by Councilmember Kellner; seconded by Councilmember 
Coulombe and carried unanimously to approve the minutes from the previous Regular 
Council Meeting. 
 

• To recommend approval of the lists of Claims for the month of August, 2017.  
 
A recommendation was made by Councilmember Dunbar; seconded by Councilmember 
Kellner and carried unanimously to approve the August, 2017 lists of claims in the amounts 
of: 
  
$27,001.98 for General  
$37,861.01 for Liquor 
$19,095.51 for Water    
 
 
 



2017-09-12 committee of the whole mtg minutes Page 2 
 

• Review the Financial Statements for all three funds as of 08/31/2017.   
 

A recommendation was made by Councilmember Dunbar; seconded by Councilmember 
Kellner and carried unanimously to table the reports and discuss the Profit and Loss 
statements to date for each fund at the next regular council meeting. 
 

• To approve Resolution 2017-06 setting 2018 Proposed Property Tax Levy.  (Motion) 
  
The market tax capacity increased 2.3% over 2016.  The increased market tax capacity can be captured 
by increasing the levy without property tax payers seeing an increase in their property taxes.  The 
council will set a preliminary tax levy adding 2.3% to bring the levy to $222,000. 
 
In accordance with Minnesota Statute, all cities must certify proposed tax levy to the county auditor on 
or before September 30.  The Final Levy may be lower than the proposed levy, but may not exceed the 
proposed levy.   On or before September 30, the city must provide the county auditor with the date, 
time and place of the scheduled meeting at which the final budget and levy will be determined.  Our 
December regularly scheduled council meeting is December 19 in which the Council will finalize the 
budget and tax levy.     
 
A recommendation was made by Councilmember Coulombe; seconded by Councilmember 
Wilcox and carried unanimously to pass resolution 2017-06 setting the 2018 Proposed Property Tax 
Levy.     
 

• Status Report on Potential Refunding of Existing Bonds 
 
Elher’s, Ranier’s Municipal Advisor, sent a status report on our outstanding bond issues.    The GO Water 
Revenue Bond Series 2011 in the amount of $1,241,000 is not callable.  Regarding the GO Improvement 
Bond Series 2012A in the amount of $480,000, Elher’s does not estimate that a refunding would 
generate sufficient savings to be considered. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert presented her monthly report.  The Council reviewed the 
Operating Statement for the month of August, 2017 with a net profit of $5,704.91 or 14.41% 
compared to August 2016 with a net profit of $5,924.36 or 12.84%.   The year to date net profit 
is $26,292.72 compared to 2016 of $24,345.29.     
 
The 6th Annual Customer Appreciation Pig Roast will be held on September 30.  Seegert asked 
the council if it would be appropriate to offer free cab rides that night.  Mayor Wagner and 
Councilmember Coulombe agreed that we want free cab rides for on the nights of major 
events.   The new roof job is completed.  Coulombe thanked everyone who volunteered on the 
project.   Public Works Supervisor Sears will secure estimates on replacing the floor behind the 
bar. 
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A recommendation was made by Councilmember Coulombe; seconded by Councilmember 
Dunbar and carried unanimously to accept the August 2017 Liquor Store operating statement. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report   
 
Public Works Supervisor Sears advised the council of current and upcoming projects with 
include seasonal disconnections, flushing hydrants, and graveling road edges.   Bud Lessard has 
been working on mowing all the ditches.  Wagner suggested that he make a list of state and city 
ditches and check off each that has been completed.  Bowman Construction graveled the 
following alleys:  Spruce St./River St. North, CR 122-CR 123, CR 123-CR 124 North and CR 124-
CR 21.   Mayor Wagner reminded Sears to look at the entrances to culverts for debris.   
Councilmember Dunbar suggested that the creek bed south of River Street be cleaned.     
 
Residents Betty Nash, Joan Nelson and Loren Halvorson brought forth a proposal to hook into 
the water line on CR 112.   Wally Herman gave some history on the water line construction at 
Sunset Cove.    It would be approximately 125 feet of water line.  Mayor Wagner reminded the 
group to speak with Kooch County engineer and EKSSD if digging in their rights of way.    The 
group will coordinate the project through Sears and Gautreaux. 
 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to allow Nash, Nelson and Halvorson to connect into the 
water line on CR 112. 
 

• CR 130 Update 
 
Lynn Eaton, WSN, present the proposed engineering plans for CR 130 reconstruction.  The final 
plans will be completed next week.  Mr. Eaton distributed an updated cost estimate.  A letting 
date can be in September with a bid opening 21 days later.  The bid could ask for construction 
to begin this year with at least the base course put down with final completion to be in July 
2018.   
 
Several homeowners on CR 130 were present at the meeting to listen to the engineer’s report.  
Concerns were voiced over the cost of the project because of the residents’ thinking that they 
would be assessed for the cost.  Mayor Wagner explained that the low interest loan payment 
would come out of the general budget every year. Councilmember Dunbar is opposed to the 
project and believes that replacing all of the culverts and reconstruction of all of the ditches 
would suffice.  Mayor Wagner explained that the road should be properly reconstructed in 
order to remedy all of the drainage problems rather than keep doing patchwork every year.  He 
asked Dunbar to bring in price estimates for replacing all of the culverts and digging out all of 
the ditches. 
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A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to move forward with the engineering plans. 

 
OTHER BUSINESS 
 

• Second Creek Restoration Project update. 
 
Councilmember Wilcox gave an update on the Second Creek Restoration project.  The group 
recently met with Sen. Bob Lessard on the project and potential grant money from the Lessard-
Sams Legacy Fund.  Core samples and pocket dredging will be performed over the winter.  The 
scientists will continue to study the issues.  Matching amounts for the grant have been 
obtained from each entity. 
 

• Small Cities Aid Committee update. 
 
Councilmember Coulombe updated the council on the Small Cities Aid Committee meeting held 
in Big Falls on 8/22/17.  Representatives from Big Falls, Littlefork, Mizpah, Northome and Ranier 
were present to discuss the property tax revenues from the Great Northern Transmission Line.    
Kooch Co. Board seemed amenable to distribute 25% of its share of the GNTL tax revenues and 
tasked the committee to come up with a formula to distribute the shares between each small 
city.  The cities are looking at the funds as a sustainable source of income to invest in 
community, economic development and infrastructure.  The property tax payments are 
estimated to be $42,000-$51,000 per mile at 89 miles running through Koochiching County.  
Under statute, 50% of property tax proceeds are distributed to the County (which splits its 
share evenly with the school districts).  After discussing many factors, the group decided to 
propose that each of the small cities would be apportioned 23% except that Mizpah would be 
apportioned 8% because it does not have much infrastructure to maintain.  If the County Board 
accepts this proposal, each city could potentially be apportioned between $60-80,000 annually 
to be used for capital improvement projects such as the CR 130 reconstruction. 
 
OPEN FORUM 
 
A motion to adjourn the meeting was made by Councilmember Kellner; seconded by 
Councilmember Coulombe and carried unanimously. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:48 pm.  


