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CITY OF RANIER 
CITY COUNCIL  

COMMITTEE OF THE WHOLE MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY OCTOBER 10, 2017 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 pm.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Ron Wilcox, JoAnn Kellner and 

Todd Coulombe 
Absent: Bob Dunbar 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Liquor Store Manager 

Jenn Seegert, Public Works Supervisor Nick Sears, Bud Lessard, Linda and 
Dan Joyce, Karina Joyce-Ham, VNP Superintendent Bob DeGross, Bill 
Carlson, Pat Brakken, Allen Rasmussen, Mark Lessard, Marty Goulet, Jim 
Hanson, Tricia Heibel, Paul Nevanen 

 
CALL MEETING TO ORDER 

 
• To approve tonight’s agenda. 

 
A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by 
Councilmember Coulombe and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• To recommend approval of the minutes of the previous Council Meeting (09/19/2017).  

 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Kellner and carried unanimously to approve the minutes from the previous Regular Council 
Meeting. 
 

• To recommend approval of the lists of Claims for the month of September, 2017.  
 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to approve the September, 2017 lists of claims in the 
amounts of: 
  
$27,001.98 for General  
$30,639.35 for Liquor 
$17,467.68 for Water    
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• To review the Financial Statements for all three funds as of 09/30/2017.   
 

A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to table the reports and discuss the Profit and Loss 
statements to date for each fund at the next regular council meeting. 
 

• Award of grant from Minnesota Historical Society – Historical and Cultural Heritage 
Grant in the amount of $6000 for Ranier Community Building National Historic Register 
Nomination.   

  
The city was successful in receiving a $6,000 grant from MNHS to fund the National Historic 
Register Nomination of the Ranier Community Building.    The grant will fund the historical 
consultant Greg Gaut’s work on completing the nomination forms and meeting attendance. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert presented her monthly report.  The Council reviewed the 
Operating Statement for the month of September, 2017 with a net profit of $4,254,22 or 
12.08% compared to September 2016 with a net loss of $578.57 or -2.09%.   The year to date 
net profit is $30,546.94 compared to 2016 of $23,766.72.     
 
The 6th Annual Customer Appreciation Pig Roast was held on September 30.  It was well 
attended and was a great success.   Councilmember Wilcox requested that the bar open on 
Sunday October 29 at 8:00 am for the Vikings game which is being played in London.   It was 
suggested that a breakfast pot luck and Bloody Mary bar be set up and to advertise the event 
on social media and on flyers. 
 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to accept the September 2017 Liquor Store operating 
statement. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report   
 
Public Works Supervisor Nick Sears presented his monthly maintenance report.  Mayor Wagner 
reminded him to keep working on graveling the road approaches.    Wagner discussed the 
remodel taking place at the Bruer’s on River Street and the damage the contractor has done to 
North Street.   He has spoken with the contractors and has required them to place crushed rock 
on the street when the construction is complete.  Don Belanger donated a bicycle sculpture to 
the city.  It has temporarily been placed on the sidewalk in front of Loony’s.  We will figure out a 
good place for to stay permanently. 
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• CR 130 Update 
 
In working with Minnesota Rural Water Association on the financing plan, a project schedule 
has been drafted.   The schedule calls for the council to adopt a resolution calling for a public 
hearing in December 2017 which allows for the final paperwork for the MRWA financing to be 
completed in January 2018.  Upon completion of the financing documents, the bid will be re-let. 
 
In regards to the culvert at Dale Johnson’s, two quotes have been received.  This project will be 
completed before winter. 
 
WATER AND SEWER 
 
The city of International Falls has given notice that it plans to increase its water rates around 
4.4% in February 2018 after DNR approval.  I’Falls is instituting a “conservation rate” structure 
which charges by the amount of water consumed in a tier structure.  As a bulk customer, the 
city of Ranier would fall under Tier Three (for 10,000 gallons or more) at $11.10 per thousand 
gallons which is the highest rate.  The rates for out-of-town customers are 20% higher than 
those of International Falls residents.    We will set up a special meeting to further discuss the 
water rates issue. 
 
OTHER BUSINESS 
 

• VNP Supervisor Bob DeGross welcome and park update. 
 
Voyageurs National Park Supervisor Bob DeGross attended the meeting to introduce himself 
and was welcomed to the meeting.  He is evaluating a potential change to some facilities to 
include removing the dumpsters at boat ramps because of overuse and overfilling.  Mayor 
Wagner stated that he was worried about where the trash would end up such as on the 
highway.   Superintendent DeGross explained that MNR removed dumpsters and trashcans 
from all state landings years ago.  DeGross stated that if the park moves forward with the 
project that the public would be informed and the project would be on an interim basis.    
Mayor Wagner stated that the council would send Superintendent DeGross a formal letter 
indicating its stance on the issue.      
 

• To recommend pre-approval of microdistillery cocktail room license for Cantilever 
Bridge Distillery, LLC pending approval from federal and state authorities. 

 
A proposed development of 2078 Spruce Street will include a microdistillery and cocktail room.  
A municipality may issue the holder of a microdistillery license a microdistillery cocktail room 
license with authorizes the sale of distilled liquor produced by the distiller for consumption on 
the premises.  The development group would like for the council to pre-approve the cocktail 
room license pending federal and state license approvals and contingent upon obtaining the 
necessary liability insurance, licensure and sheriff’s criminal background check. 
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Members of the development group, Pat Brakken and Marty Goulet, made a presentation on 
the proposed development.  They explained that the project will attract young people to the 
area, create a destination and add economic development to the community.  The business 
intends to distill several different types of liquor and will use as many local products as it can.  
The equipment will be state of the art with copper stills.  The group hopes to ship the product 
worldwide.  The product is mainly for export but the cocktail room will showcase the distillery 
and the products.  The cocktail room would seat 30 or less people.  They explained that they 
are excited to be a part of the community and have a thorough business plan, performed due 
diligence and have the ability to carry the project through.  The development will showcase 
Ranier and its history.  The development will bring more people to the area as micro-distilleries 
have become destinations.    Another benefit is the ability to smooth out the seasonality issues.    
 
A motion to pre-approve the microdistillery cocktail room license pending receipt of federal 
and state licenses, necessary liability insurance and criminal background check was made by 
Councilmember Wilcox; seconded by Councilmember Kellner and carried unanimously. 
 
OPEN FORUM 
 
Mark Lessard spoke about the Bruer’s property and remodel.  He stated that North Street has 
been destroyed and was not like that prior to remodel.  He stated that if North Street is going 
to be repaved then it needs to be on the 15 feet that is currently designated as North Street 
after vacating the other portions.  Mayor Wagner stated that blacktopping is a priority to the 
city but in the meantime, we want to make sure that the crushed rock is adequately laid down.   
Lessard stated that the remodel project has morphed into something different than was 
indicated by the building permits.  The house has actually been totally torn down rather than a 
remodel.  The garage now has an area that can be turned into an apartment which was not 
indicated on the building permit. 
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:19 pm.  


