CITY OF RANIER
CITY COUNCIL
COMMITTEE OF THE WHOLE MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY OCTOBER 10, 2017 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 pm. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Ron Wilcox, Bob Dunbar, JoAnn
Kellner and Todd Coulombe

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Bud Lessard,
Kalan Wagner, Marty Goulet

CALL MEETING TO ORDER

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Torecommend approval of the minutes of the previous Council Meeting (10/17/2017).

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried unanimously to approve the minutes from the previous Regular Council
Meeting.

e To recommend approval of the lists of Claims for the month of October, 2017.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Kellner and carried unanimously to approve the October, 2017 lists of claims in the amounts
of:

$7,361.72 for General Fund
$21095.56 for Liquor Fund
$22,024.99 for Water/Sewer Fund
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e To review the Financial Statements for all three funds as of 11/03/2017.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to table the reports and discuss the Profit and Loss
statements to date for each fund at the next regular council meeting.

e To set Special Meeting date to review 2018 Proposed Budget.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to set a Special Meeting to review 2018 Proposed Budget on
11/28/2017 @ 6:30.

e To recommend approving the extension of the Clifton Larson Allen agreement for
annual auditing services.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to approve the extension of the three year Clifton Larson
Allen agreement for annual auditing services.

e LMC information regarding proposed Federal Tax Reform Bill’s impact on cities.

The council reviewed information provided by League of Minnesota Cities regarding the
proposed federal tax reform bill’s impact on cities. Measures which directly impact cities
include: elimination of the tax-exempt status for newly issued private activity bonds which
would increase the cost of qualified programs financed with PAB’s such as infrastructure,
affordable housing, economic development and the funding and refinancing of student loans;
elimination of tax-exempt status on advance refunding bonds; repeal of the historic tax credit
which provides an incentive for the preservation and redevelopment of historic and abandoned
buildings; suspension of the allocation of additional new markets tax credits designed to
increase the flow of capital to businesses and low-income communities. Indirect impacts
include changes to the deductibility of state and local income and sales taxes.

LIQUOR STORE

e Liquor Manager’s Report

Liquor Store Manager Jenn Seegert presented her monthly report. The Council reviewed the
Operating Statement for the month of October, 2017 with a net loss of $626.35 or -2.33%
compared to October 2016 with a net profit of $2,398.50 or 7.84%. The year to date net profit
is $29,363.26 compared to 2016 of $26,165.22.

Councilmember Coulombe would like to compare profit and loss statements from YTD 2016
and 2017. The Muni Christmas party is scheduled for 12/15/17.
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A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Dunbar and carried unanimously to accept the October 2017 Liquor Store operating
statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Nick Sears presented his monthly report. Over the last month, three
curb boxes were installed and the culvert at Dale Johnson’s was installed. He was begun
prepping the rink for ice. The Sunset Cove hydrant is ready for winter. Sears and Lessard have
begun putting Christmas lights up. Ranier Rec Club is donating $500 for more Christmas lights
at the Ranier Rink. Councilmember Dunbar suggested getting a snow blower with a broom for
smoothing the ice. Nick will get prices and information.

e To recommend approval of Resolution 2017-07 Calling for a Public Hearing on the
Proposal to Adopt a Street Reconstruction Plan and the Intent to Issue General
Obligation Street Reconstruction Bonds.

In accordance with Minnesota statutes for financing city projects, a city may finance street
reconstruction and bituminous overlays without a majority of the electors voting under certain
conditions. 1) a street reconstruction plan with estimated costs for projects over the next five
years is approved by 2/3 majority vote of the council and 2) If 5% of the voters in the last
municipal general election file a petition requesting a vote on the issuance of the debt, the city
would have a reverse referendum on the issuance of the debt on its next election. Resolution
2017-07 calls for a public hearing on the proposal to adopt a street reconstruction plan and the
intent to issue General Obligation street reconstruction bonds through USDA Rural
Development. The street reconstruction plan includes CR 130, the northwest side of Duluth
Street and a portion of CR 21. Legally, a city has a net debt limit of 3% of its estimated taxable
market value. The net debt limit is approximately $1.5 million. The proposed projects equal
around $550,000. The public hearing would describe the proposed projects and the financing
method for the projects. During the hearing, the council would adopt the “street
reconstruction plan”.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to approve Resolution 2017-07.

e To recommend approval of Resolution 2017-08 in regards to MNDOT Agreement No.
1029526.

Resolution 2017-08 authorizes an agreement between MNDOT and the city of Ranier for
relocation of a water main valve near 1* Avenue in conjunction with the TH 11 overpass
reconstruction project and acceleration lane removal.
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A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Kellner and carried unanimously to approve Resolution 2017-08.

WATER AND SEWER

e To recommend approval of letter to I'Falls regarding pending increase in I’Falls water
rates.

Council reviewed a letter drafted by City Administrator Gautreaux asking for a special meeting
with the city of International Falls council to discuss the water rates.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Kellner and carried unanimously to approve sending a letter to the city of International Falls

council to discuss the water rates.

OTHER BUSINESS

e ARDC Representative nomination.

ARDC is seeking nominations to serve as Koochiching County’s representative on the
Arrowhead Regional Development Commission for cities under 10,000. A mayor or
councilmember is eligible for nomination. Mayor Wagner suggesting calling the other cities to
see if any of their council are interested.

e Safe Harbors Proposal.

Tom Dougherty presented a proposal to provide a suitable safe harbor for transient docking of
watercraft of all sizes including personal watercraft, cruisers, sailboats, houseboats and tour
boats. Grants are available through the US Department of the Interior for “safe harbor”
transient docking. The next steps would be to determine if there is a need for the project (what
types of amenities would be needed such as lighting, shore power, water, dedicated fishing
area, fish cleaning station, rest rooms); to raise both private and public funds to retain an
engineering firm (first phase approximately $5000 gets 50 hours of engineering work); and a
preliminary design. Grants from Feds need 20% match.

Mayor Wagner stated that it is a progressive idea. We need to explore state funds that could
match the federal funds. He would like to contact Rep. Ecklund to discuss. Councilmember
Coulombe suggested forming a committee of interested parties to discuss the type of dock and
amenities we would want. Coulombe, Gautreaux and Dougherty will work together to recruit
stakeholders and set up a meeting.
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OTHER ITEMS

Rotary Club is having a Mardi Gras party on February 17 to raise funds for the Splash Park.
Ranier Council is encouraged to attend.

OPEN FORUM
Resident Tom Kellner came to discuss water line and property boundary issues.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously.

THE COMMITTEE MEETING ADJOURNED @ 7:55pm.

e —
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