CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY JANUARY 10, 2018 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Todd Coulombe,
JoAnn Kellner, Ron Wilcox

Absent: None

Others present: Deputy Clerk Tara Mai, Liquor Store Manager Jenn Seegert, Maintenance

Manager Nick Sears, Bud Lessard, Mark Lessard, Mike Heibel, Mary Ann
Kasich, Tom Dougherty, Kalan Wagner, and Charlie LeDuc, AMI
Engineering — Chad Scott, AJ Pirkl

CALL MEETING TO ORDER

e To approve tonight’s agenda.

Mayor Wagner amended the agenda to have AMI Engineering reps be allowed to speak
before other matters.

A motion to approve tonight’s agenda was made by Councilmember Coulombe; seconded by
Councilmember Wilcox and carried unanimously.

e Safe Harbor/Transient Dock Proposal

Tom Dougherty was present along with AMI Engineering representatives, AJ Pirkl and Chad
Scott, whom gave a presentation of their engineering and grant funding. Items covered were
costs, including the largest expenses of the break wall and electrical components. He
recommended these and other items to consider, such as design of dock, slips, type of boats we
want to attract, adjacent property owners affected, size and whether or not to keep or move
boat launch.

Mayor Wagner stated that if council agrees to go ahead with planning, we would have an
advisory board in place, draw up an engagement letter and grant application (with Mark
Lessard’s help). Also to consider: getting a loan with intention of approved grant paying off
loan, forming a steering committee which would focus on meeting guidelines according to grant
requirements, listing priorities and possibly sharing power costs to include Distillery project.

Mr. Lessard was asked when the state grant application is due and he responded with April
30", Tom Dougherty asked if there was anything that would stop us for applying for BIG grant
and if we can apply for said grant before knowing if we have a match. AMI representative Chad
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Scott stated that we could and success may be dependent on having as many details in place
beforehand. A lot of grant requests are denied at their first attempt but to keep trying.

Mayor Wagner asked what the biggest cause of denial is and where our stumbling block may
be. Mr. Scott replied competition and usually at the federal level because of grant wording. He
also suggested who we contact on the federal level for advice.

Mayor Wagner went on to suggest grant contain bullet points of economic development and
species impact. He also suggested looking at examples of approved projects and their grant
requests, and devise a “scorecard” to help build bullet points because state funding is
contingent upon federal approval.

Mayor Wagner and Mr. Scott also suggested finding as many contributors such as a boater’s
association, the RLPOA and other of Mr. Dougherty’s associates. Dougherty agreed to get the

steering committee together and delegate tasks.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (12/19/2017).

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
12/19/2017.

e Review the Lists of Claims for the month of December, 2017.

Recommendation by Councilmember Dunbar; seconded by Councilmember Coulombe and
carried unanimously to approve the December, 2017 lists of bills in the amounts of:

S 7,675.99 for General
$20,260.78  for Liquor Store
$12,915.86  for Water

e Review the Financial Statements for all three funds as of 12/31/2017.

Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to table the reports and discuss the Profit and Loss statements to date
for each fund at the next regular council meeting.

e Review the account balances for all three funds as of 12/31/2017.

Recommendation by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to table the reports and discuss the account balances for each fund at
the next regular council meeting.
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e Recommend designation of City Attorney, the firm of Fryberger, Buchanan, Smith &
Frederick.

Recommendation by Councilmember Kellner; seconded by Councilmember Coulombe and
carried unanimously to designate the firm of Fryberger, Buchanan, Smith & Frederick as City
Attorney.

e Recommend designation of official city newspaper for publications — The International
Falls Journal.

Recommendation by Councilmember Coulombe; seconded by Councilmember Dunbar and
carried unanimously to designate The International Falls Journal as the official city newspaper
for publications.

e Recommend designation of Bremer Bank and Border State Bank as city depositories.

Recommendation by Councilmember Dunbar; seconded by Councilmember Coulombe and
carried unanimously to designate Bremer Bank and Border Bank as the city depositories.

e Recommend selection of Acting Mayor (Pro-Tem).

Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to designate Todd Coulombe as Acting Mayor (Pro-Tem).

e Recommend 2018 appointments to committees.

1.) Commiittee of the Whole — All Council Members

2.) North Koochiching Sanitary Sewer District —John Bruggeman, Dennis Wagner-
alternate

3.) Koochiching Community Development Association — Dennis Wagner
Destination Voyageurs National Park — Sherril Gautreaux

. Voyageurs National Park Governmental Affairs — Todd Coulombe

7. Convention and Visitors Bureau — JoAnn Kellner

8.) Voyage Forward —Sherril Gautreaux

9.) Safe Harbor/Transient Dock — Todd Coulombe, Ron Wilcox, Sherril Gautreaux

Councilmember Wilcox questioned whether to keep Heart of the Continent Committee because
he hasn’t heard anything from them since their last meeting 3 years ago.

Recommendation by Councilmember Kellner; seconded by Councilmember Coulombe and
carried unanimously to remove Heart of the Continent Committee from list.
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Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to designate members to the above committees.

e To set date for 2017 Employee Performance Reviews.

Council discussed dates for performance reviews to be set February 19" at 5:30 pm.

e To change council meeting date to 1/18/2018.

Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to change the council meeting date to 1/18/2018.

e Request for pre-approval for intoxicating liquor license for 2069 Spruce Street.

Developers of 2069 Spruce Street are asking for the council for approval for an intoxicating
liguor license for the proposed restaurant at 2069 Spruce Street.

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to continue the pre-approval of intoxicating liquor license for 2069

Spruce Street.

LIQUOR STORE

e Liguor Manager’s Report

Liqguor Store Manager Jenn Seegert gave her the monthly liquor store report. The Council
reviewed the Operating Statement for the month of December, 2017 with a net profit of
$4,877.65 or 13.84% and a year to date profit of $33,019.87 compared to 2016 with a net profit
of $563.53 and a year to date net profit of $26,469.

On 1/20/18 Ice Box Days Boot Hockey Tournament will be held at the Ranier Rink. Liquor Store
Manager Jenn Seegert has hired a DJ for the event and has extra staff scheduled.

Coulombe said he’s heard complaints about having difficulty getting cab ride on New Year’s
Eve. Seegert stated that the cabs ran differently on New Year’s Eve because the cabs were not
exclusively for Muni patrons but for many local bars. It was also mentioned that some patrons
were required to pay and was surmised by all that someone was infringing on City Cab’s
agreement with Muni. Mayor Wagner suggested bartenders inform patrons that free cab rides
are free and be careful of ‘imposter cabs.’

Dunbar had a liability concern about patrons using these cabs. Seegert informed him that City
Cab has liability insurance. Coulombe mentioned concern of cost for using cab service and to
make sure Ranier gets its money’s worth. Coulombe and Dunbar suggested having our own
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courtesy cab. Seegert stated that she heard that The Junction had one but that the insurance
rates are high and there are liability issues.

Seegert asked about the pre-approval of the intoxicating liquor license requested by Marty
Goulet for 2069 Spruce Street and if it will impact the Muni. 2069 Spruce Street
representative, Kalan Wagner, was asked to come to the table to answer questions. He stated
that what they’re proposing would benefit the Muni by drawing more people to Ranier. 2069
Spruce Street will be a high-end restaurant. Seegert mentioned concern about competition if
they sell same products. Mayor Wagner asked Kalan to confirm whether or not only Cantilever
products would be served. Kalan said open bar would be available with mostly Cantilever
products. Seegert voiced concern if they constructed a bar area and sold same products as
Muni. There was discussion on if the Distillery can only do tap room- cocktail only. Council
discussed different types of liquor license for Distillery versus the restaurant venture, making
sure the Distillery falls under different license than adding to the maximum allowed 4
intoxicating liquor licenses. The council agreed to discuss impact on Muni of granting another
intoxicating liquor license.

Recommendation made by Councilmember Coulombe; seconded by Councilmember Wilcox
and carried unanimously to approve the December 2017 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Maintenance Manager Nick Sears presented the monthly maintenance report and first
addressed the ice rink which is in good shape and running smoothly. Sears stated that the
impeller in sewer lift station one needs to be replaced. Mayor Wagner suggested getting hay
bales for sledding hill.

Mayor Wagner asked Councilmember Dunbar about the truck shopping efforts. Dunbar
mentioned two trucks: one at Waschke’s in Cook and one in Wisconsin; both 2 wheel drive.
Wagner asked council to consider a 2 or 4 wheel drive depending on if we buy Bobcat, Cat, ASV
(rubber track), etc. He suggested a state website to buy from through county for a better deal.
We would need to budget in as we look at getting prices on the heavy equipment.

Ice rink players holding events such as pond or boot hockey will be reminded to sign waivers.

Recommendation made by Councilmember Kellner; seconded by Councilmember Wilcox and
carried unanimously to look at truck options.

A motion to adjourn the meeting was made by Councilmember Kellner; seconded by
Councilmember Wilcox and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:34 p.m.
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