CITY OF RANIER
REGULAR CITY COUNCIL
MEETING MINUTES
RANIER COMMUNITY BUILDING
THURSDAY, JANUARY 18, 2018 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Ron Wilcox

Absent: Councilmembers Todd Coulombe, JoAnn Kellner

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Berta
Wilcox, Tammy Toratti, Ward Merrill, Janelle Feller, Mark Lessard, Bud
Lessard

CALL MEETING TO ORDER

e To approve tonight’s meeting agenda.

A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by
Councilmember Dunbar and carried unanimously.

BUDGET/ADMINISTRATION

e To approve the minutes of the previous Council Meeting (12/19/2017).

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
12/19/2017.

e To approve payment of the Claims for the month of December, 2017.

A motion was made by Councilmember Dunbar; seconded by Councilmember Wilcox and
carried unanimously to approve the December, 2017 claims in the amounts of:

$ 7,928.31 for General Fund
$20,260.78 for Liquor Fund
$19,952.39 for Water/Sewer Fund

e To approve the financial statements for General, Liquor and Water/Sewer Fund as of

12/31/2017.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the financial statements for General, Liquor and
Water/Sewer Fund as of 12/31/2017.
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e To approve the designation of the firm of Fryberger, Buchanan, Smith & Frederick as
City Attorneys.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to designate the firm of Fryberger, Buchanan, Smith & Frederick as City
Attorneys.

e To approve the designation of The International Falls Journal as the official city
newspaper for publications.

A motion was made by Councilmember Dunbar; seconded by Councilmember Wilcox and
carried unanimously to designate The International Falls Journal as the official city newspaper
for publications.

e To approve the designation of Bremer Bank and Border State Bank as city depositories.

A motion was made by Councilmember Dunbar; seconded by Councilmember Wilcox and
carried unanimously to designate Bremer Bank and Border State Bank as city depositories.

e To approve the selection of Acting Mayor (Pro-Tem).

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to designate Todd Coulombe as Acting Mayor (Pro-Tem).

e To approve the 2018 appointments for various committees.

1.) Commiittee of the Whole — All Council Members

2.) North Koochiching Sanitary Sewer District — John Bruggeman and Alternate Dennis
Wagner

3.) Koochiching Community Development Association — Dennis Wagner

4.) Destination Voyageurs National Park — Sherril Gautreaux

5.) Voyageurs National Park Governmental Affairs — Todd Coulombe

6.) Convention and Visitors Bureau —JoAnn Kellner

7.) Voyage Forward — Sherril Gautreaux

8.) Safe Harbor/Transient Dock — Todd Coulombe, Ron Wilcox, Sherril Gautreaux

A motion was made by Councilmember Dunbar; seconded by Councilmember Wilcox and
carried unanimously to designate members to the above committees.

e To approve issuance of intoxicating liquor license to 2069 Spruce Street pending receipt
of all required documents.
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A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve issuance of intoxicating liquor license to 2069 Spruce Street
pending receipt of all required documents.

LIQUOR STORE

e To approve the December, 2017 Liguor Store operating statement.

The Liquor Store Operating Statement for the month of December, 2017 showed a net profit of
$4,877.65 or 13.84% and a year to date profit of $33,019.87 compared to December 2016 with
a net profit of $563.53 and a year to date net profit of $26,469.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the December 2017 Liquor Store Operating Statement.

OTHER BUSINESS

e Koochiching County-Wide Housing Study

Mr. Ward Merrill and Janelle Feller reported to the Council on a recent initiative to address
county-wide housing issues and the formation of the Koochiching County Housing
Collaborative. The Collaborative has been meeting with the Minnesota Housing Partnership for
guidance and assistance with the county-wide housing issues. Consensus among the group is
that a third-party housing study should be performed. Stakeholders are asked to contribute to
the cost of the housing study which will cost around $30,000. $23,600 has been pledged to
date by local stakeholders and Minnesota Housing Partnership offered a $10,000 match.
Mayor Wagner stated that he sees the benefit in the study and will review the 2018 budget to
see what we can contribute. A decision will be made at next month’s council meeting when a
full council is present.

e Ranier Recreation Club Update

Berta Wilcox was present to report on the Ranier Recreation Club activities. Wilcox stated that
the club hosted a successful Christmas party in December. The annual Skating Party is 2/11
from 1:00-3:00 at the Ranier Rink. The Rec Club is hosting a potluck at Muni for boot hockey
tourney in conjunction with Ice Box Days on 1/20. There is a proposal to make wooden cut-
outs of gnomes for children to take pictures. Local artist Andrea Kappelman has volunteered to
paint the cut-outs. The club would like approval to place the cut-out in the park near the
gnome homes. Wilcox stated that the Club will be starting a fundraising campaign to raise
money for new boards at the rink. An initial generous donation of $2,000 was received.
Mayor Wagner suggested looking into some used boards also. Wilcox thanked the council and
staff for working with the rec club and helping to make their programs successful.
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Ms. Wilcox reminded everyone of the Rotary Club Mardi Gras party on 2/17 and that the party
is a fundraiser for the proposed spray park.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to allow the Ranier Recreation Club to place the “gnome cut-outs” in the

Ranier Park.

WATER/SEWER

e |nflow and Infiltration Investigation and Elimination Agreement

In accordance with the MPCA Schedule of Compliance issued to North Kooch Area Sewer
District, each entity must enter into an “Inflow and Infiltration Investigation Agreement”.
Once the SOC is finalized with the MPCA, the clock starts ticking to complete specific tasks or
fines will be levied. In accordance with the agreement, each entity must retain a professional
engineer to assist with compliance of the Agreement. SEH, Inc. is consulting with EKSD; AE2S is
consulting with NKSD; and WSN is consulting with the city of International Falls. SEH, Inc. has
drafted a consultation agreement to work with the city of Ranier to develop its 1&l Assessment
Plan. After the SOC is finalized, each entity must submit an Assessment Plan to NKASD.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to engage with SEH, Inc. to develop the I&I program as required by the
MPCA Schedule of Compliance.

OPEN FORUM

e Safe Harbor/Transient Dock Update

Steering Committee member, Mark Lessard, was present to give an update on the Safe
Harbor/Transient Dock proposal. Last week AMI Consulting Engineers’ representatives visited
Ranier and the committee of the whole meeting. Following the meeting, AMI has submitted a
proposal for preliminary design services for a Transient Boat Marina. Phase | of the services
would cost $5000 which would include dock layout options with pros/cons of each layout and
basic overhead rendering. Phase Il would include a preliminary cost estimate, detailed
renderings and technical information needed for the grant applications. At this time, budgeted
funds are available to engage in Phase I.  Grants or other funding mechanisms will have to be
secured in order to commit to Phase Il. City Administrator Gautreaux will seek other funding
mechanisms.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to commit to Phase | agreement with AMI Consulting Engineering.
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Councilmember Dunbar has been working diligently to find a new (used) work truck for the city
and has found a 2012 Ford F-150 for $12,800 with a $1500 trade-in. This amount is within the
budgeted funds of $22,000 for a new truck.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to purchase the new vehicle.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Dunbar and carried unanimously.

MEETING ADJOURNED @ 7:35 p.m.

Mayor Dennis Wagner Date
ATTEST:
Sherril Gautreaux Date
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