CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY MARCH 13, 2018 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, JoAnn Kellner, Ron
Wilcox

Absent: Todd Coulombe

Others present: Liquor Store Manager Jenn Seegert, Public Works Manager Nick Sears,

Bud Lessard, Mark Lessard, Tom Dougherty, Paul Kavan, Nancy Rognerud,
Kathy Hultman, Eric Strand, Lindsey Goulet

CALL MEETING TO ORDER

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by
Councilmember Kellner and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (02/20/2018).

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
02/20/2018.

e Review the Lists of Claims for the month of February, 2018.

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the February, 2018 lists of claims in the amounts of:

$19,698.41 for General
$22,201.78  for Liquor Store
$24,500.37 for Water

e Review the Financial Statements and Account Balances for all three funds as of

02/28/2018.
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Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to table the reports and discuss the Profit and Loss statements and
account balances to date for each fund at the next regular council meeting.

e Destination Voyageurs National Park request.

Destination Voyageurs National Park is the marketing organization for VNP as the park cannot
itself spend funds to advertise. In the last three years, $100 was contributed each year from
Ranier’s tourism budget.

Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to contribute $100 to DVNP.

e LMCIT Liability Coverage Waiver.

The LMCIT allows cities to choose whether to waive the statutory tort limits allowing an
individual claimant to recover no more than $500,000 on any claim to which the statutory tort
limits apply.

Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to pay dues to not waive the statutory tort limits.

LIQUOR STORE

e Liguor Manager’s Report

Liquor Store Manager Jenn Seegert gave her the monthly liquor store report. The Council
reviewed the Operating Statement for the month of February, 2018 with a net profit of
$5,948.29 or 19.26% compared to 2017 with a net profit of $1,409.57.

Because of the good trail condition, there have been a lot of snowmobilers. Seegert has a DJ
booked for Friday March 17 for St. Patty’s Day and free cab rides on Friday and Saturday which
is the same weekend as the Old Timer’s hockey tournament. Seegert will have extra bartenders
staffed. A cribbage tournament is scheduled for 3/25. April 23-25 the floor will be remodeled
and the bar will be closed.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to accept the February 2018 Liquor Store Operating Statement.
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BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Maintenance Manager Nick Sears presented the monthly maintenance report. The rink is now
closed for the season. Sears has had to work on a few water freeze-ups and some private
sewer freeze-ups. Sears has worked with the county to move some snow around to try to
prevent excessive puddling in the thaw. Culverts and manholes will have to be steamed.
Mayor Wagner suggested getting some crushed rock from the plant to put in pot holes until the
cold or hot mix is ready. Mayor Wagner stated that he made a formal request to Old Timer’s
Hockey Group for donation to help with the foundation for new rink boards (that we may get
from the school district). Sears will meet with the school superintendent next week to look at
the rink boards that will be replaced at Bronco Arena. Wagner suggested putting some fill
around the sliding hill. Councilmember Dunbar suggested putting more fill in the center of the
rink. Wagner stated that we’ll need some rock work on the fire pit.

e Resolution 2018-04 Awarding CR 130 Reconstruction Project to Lowest Responsible
Bidder.

On February 22, 2018 at 2:00 pm sealed bids were opened, checked for the appropriate
documentation and read aloud. A representative from Widseth, Smith, Nolting and Associates
reviewed each bid and correctly tabulated the bid costs and issued official bid tabulation. The
lowest responsible bidder was Bowman Asphalt Products, Inc. at $379,025.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to award the CR 130 construction project to the lowest responsible
bidder.

e Resolution 2018-03 Approving LCCMR Grant Application.

Mark Lessard, Tom Dougherty and Gautreaux have been working on a grant application to
LCCMR to fund portions of the Safe Harbor project. The draft grant application is due 3/14/18.
The final application is due 4/11/18. On July 17-18, 2018, LCCMR members decide which
projects to recommend to legislature for funding.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to approve Resolution 2018-03 Approving LCCMR Grant Application.

e —
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OTHER BUSINESS

e Resolution 2018-02 Approving Business Subsidy Criteria.

Gautreaux worked with Chris Virta of Fryberger, Buchanan on a business subsidy policy which is
required to comply with Minnesota statutes. The criteria assist cities in considering business
subsidies to projects in an attempt to achieve one or more public purposes which serve as
evaluation criteria.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to approve Resolution 2018-02 Approving Business Subsidy Criteria.

e Safe Harbor Update

Tom Dougherty and Mark Lessard updated the council on the Safe Harbor project. The steering
committee met on Monday for a decision making meeting for dock layout and design.
Steering committee recommends “TEE” dock design because it is less intrusive, easier for boats
to maneuver around and moor and it is less impactful on riparian property owners. The “BIN-
WALL"” construction was recommended because it is more robust, less expensive, less ongoing
maintenance costs, the bottom conditions are more favorable for this type of construction, will
handle waves and ice better; and is more aesthetically pleasing. The steering committee
recommended the parking lot design as rendered by AMI. The committee recommended
continuing the study of the location of the boat ramp. Mayor Wagner commented on the value
of the bin-wall which adds a breakwater on the north side. Lessard answered that April 30 is
the BIG grant deadline. Funding received to date is: $5,000 from the City of Ranier; $5,000
from a KCDA grant; and $5,000 from Koochiching County’s AIS fund. Other funding requests
have been submitted.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to accept steering committee recommendations.

A public informational session facilitated by Randy Lasky, Northspan Foundation, is scheduled
for Monday 3/19/18. An open house will begin at 5:30 with the full program beginning at 6:00.
The session will feature project updates on the Safe Harbor Project, spray park and
distillery/hotel project.

e Spray Park Update

Kathy Hultman updated the council on the spray park project. On May 2017, the Rotary Club
and Ranier Rec Club received approval from the cities of Ranier and International Falls to move
forward with spray park. Hultman is present this evening to ask the council to approve one of
the systems and accept maintenance of the spray park. Hultman stated that the Rotary Club’s
Mardi Gras party resulted in $24,000 in cash donations, Wagner Construction donating in-kind
services for site preparation, and Green-Tech donating custom benches. The project has
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received $3600 from KCDA for design and engineering. The following grant requests have been
submitted: NRPA grant request for $30000, Essentia Health request of $20,000, a Rotary Club
request of $10,000. So far, $90,000 has been pledged. The project needs $230,000. The
group is continuing to work on more grant funding options.

Paperwork was distributed depicting different systems for supplying water to the spray park.
Mayor Wagner asked which system the group preferred. Hultman stated that the lake suction

system is more cost effective.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to use the lake suction system.

No action was taken on the issue of ongoing maintenance — further information will be required
in order to make an informed decision.

REMINDER — RANIER REC CLUB EASTER PARTY ON 3/18/18 @ 1:00.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Dunbar and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:30 p.m.
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