CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY MAY 8, 2018 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, JoAnn Kellner, Ron
Wilcox, Todd Coulombe

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Public

Works Manager Nick Sears, Liquor Store Manager Jenn Seegert, Bud
Lessard, June and Pat Fulton, Mark Lessard, Deb and Gary Abrams, Paul
Kavan, Tom Kellner

CALL MEETING TO ORDER

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (04/17/2018).

Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
04/17/2018.

e Review the Lists of Claims for the month of April, 2018.

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the April, 2018 lists of claims in the amounts of:

$35,575.47  for General Fund
$21,067.38  for Liquor Fund
$19,023.25 for Water/Sewer Fund
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e Review the Financial Statements and Account Balances for all three funds as of
04/30/2018.

Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to table the reports and discuss the Profit and Loss statements and
account balances to date for each fund at the next regular council meeting.

e Receipt of 2017 Tax Forfeited Apportionment Account.

The City of Ranier was allocated $6,360.56 from Koochiching County’s 2017 Tax Forfeited
Apportionment Promotion Account and $1,249.42 for the sale of tax forfeited lands within the
city limits.

e Public Hearing for Tax Abatement Proposal for Cantilever Bridge Development.

A public hearing to hear a tax abatement proposal for Cantilever Bridge Development will be
held on June 19" @ 6:00 at Ranier Community Building. Koochiching County Board will hold
their public hearing on June 12" @ 5:00 pm at the 3" Floor Courtroom.

LIQUOR STORE

e Liquor Manager’s Report

Liquor Store Manager Jenn Seegert presented her monthly report. The Council reviewed the
Operating Statement for the month of April, 2018 with a net loss of (55,874.63) or -23.14% and
a year to date net profit of $9,351.42 compared to April, 2017 with a net profit of $1,110.30
and year to date net profit of $6,851.88.

Losses were due to $5,860.16 in expenditures related to the bar remodel and the closure of the
bar for three days for the remodel.

Free van rides will start on Memorial Weekend. Seegert is working with City Cab to fine tune
the process.

Seegert’s performance review will be scheduled for 6:00 pm on June 12", Coulombe suggested
getting quotes for new flooring for rest of the bar. Mayor Wagner suggested getting 3 separate
guotes. Service Master will strip and seal the floor on Memorial Day. In regards to events,
Seegert stated that the cribbage tournament last Sunday went well and doubled the receipts
for a normal Sunday. Seegert is working on other events for the summer. In regards to the
tent that is normally placed in the parking lot, Councilmember Wilcox suggested putting the
tent on the south side of the building rather than on the west side.
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e Liguor Store Model Update

The remodel of the bar area by Up North Builder’s and new flooring was completed. Additional
work was required that was outside of the estimate. When looking at the plumbing
underneath the bar, it was determined that all of it had to be redone which was a cost not
factored into the project. Taylor Plumbing performed the plumbing work; Nick Sears assisted.
The outlets for the coolers were rewired for GFI's and lighting was hard wired inside each
cooler. In pulling up the foot rail, it was discovered that some of the wood at the base of the
bar was rotted. Plywood was nailed into place and a corrugated tin will cover the outside of the
bar. In addition, Top That recovered all of the barstools with a nice chocolate brown vinyl.

Recommendation made by Councilmember Coulombe; seconded by Councilmember Wilcox
and carried unanimously to accept the April 2018 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Manager Nick Sears presented the monthly maintenance report. His
crew has been working hard on spring clean-up. The weather allowed mowing and a
tremendous amount of raking. SEH was here to inspect manholes and install the two flow
meters for the I&I elimination program. A formal report from SEH will be forthcoming.

Mayor Wagner spoke about the city owned lots on Main Street and wetland information from
Koochiching Soil and Water Conservation District. The lot on the south side of Main Street
which is about a % of an acre is considered to be wetland. In speaking with KSWCD, if a wetland
is within 1000 feet of a lake, 1000 square feet of fill is the maximum amount of fill that can be
placed on the parcel. This is the maximum amount allowed without purchasing wetland credits
which roughly run $30,000 an acre. Gautreaux will follow up with KSWCD on the regulations
and permitting process.

Councilmember Dunbar spoke about the alleyway near his house on Central Avenue suggesting
that it could be filled with some dirt. He also suggested that a dead tree in the alleyway could
be taken out. Sears stated that he will coordinate with Koochiching County Highway
Department to replace the two city culverts on Central Avenue and one private culvert and
some ditching may need to be done in this area. Sears will put this on his project list and work
on the whole area at one time in coordination with the county.

Councilmembers Dunbar and Wilcox spoke about the possibility of putting some floating docks
onto the Rainy River Dock at the end of Duluth Street. Sears will seek quotations for pricing of
floater docks.
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e Skidsteer Proposals

Lease proposal financing for skidsteer equipment costing $57,810 have been submitted by
Border State Bank, Caterpillar Financing Services Corporation and National Cooperative Leasing.
Border State Bank had a lower interest rate of 3.25% for 72 months. Caterpillar 250/90 and a
Bobcat were both quoted.

The prices for the equipment quoted are through a State of Minnesota website where the
prices have been competitively bid.

Recommendation made by Councilmember Coulombe; seconded by Councilmember Kellner
and carried unanimously to table any action until they have a chance to review the

equipment and the financing.

e Chapel Lane sign proposal to be submitted to County Board

Mayor Wagner had suggested naming CR 23 to be Chapel Lane. A request must be submitted
to the Koochiching County Board for their approval. If approved, Koochiching County Highway
Department would order and install the specific street signs at each end and bill the invoice
back to the City of Ranier. Administrator Gautreaux will submit a request to Koochiching
County to name CR 23 as Chapel Lane.

Councilmember Dunbar suggesting that we follow up with MNDOT regarding any lighting for
intersection of CR 23 and TH 11. Gautreaux will contact the MNDOT engineer to ask them to
consider installing lighting at the intersection of CR 23 and TH 11.

OTHER BUSINESS

Paul Kavan spoke about the new US Customs and Border Protection program in which CBP
would partner with local businesses to host a ROAM iPad for guests to report back into the
country from Canada. The local business would supply the power and internet service to the
iPad. Kavan suggested that rather than hosting the iPad in Loony’s Pub that it could be housed
inside the Spruce Street Landing channel marker at the corner of Main and Spruce Streets.
Kavan was unsure of the specifics on the length of the program and maintenance of the iPad.
Gautreaux will contact the CBP agent from Warroad in charge of the program.

OPEN FORUM

June Fulton asked for an update on the CR 130 reconstruction. Mayor Wagner signed the
notice to proceed today for Bowman Construction to proceed after Memorial Day.

A motion to adjourn the meeting was made by Councilmember Kellner; seconded by
Councilmember Coulombe and carried unanimously to adjourn the meeting.
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THE COMMITTEE MEETING ADJOURNED @ 7:24 p.m.
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