CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY JUNE 12, 2018 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, JoAnn Kellner, Ron
Wilcox, Todd Coulombe

Absent: None

Others present: City Administrator Sherril Gautreaux, Public Works Manager Nick Sears,

Bud Lessard, Mark Lessard, Deb and Gary Abrams, Tara Nelson, Sue
Swendsen, John Bruggeman, CVB Director Pete Schultz, Paul Kavan

CALL MEETING TO ORDER

e To approve tonight’s agenda.

Change CVB report to beginning of meeting.

A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (05/15/2018).

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
05/15/2018.

e Review the Lists of Claims for the month of June, 2018.

Recommendation by Councilmember Dunbar; seconded by Councilmember Wilcox and
carried unanimously to approve the June, 2018 lists of claims in the amounts of:

$17,316.66 for General Fund
$24,708.62  for Liquor Fund
$27,085.46  for Water/Sewer Fund
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e Review the Financial Statements and Account Balances for all three funds as of

05/31/2018.

Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to table the reports and discuss the Profit and Loss statements and
account balances to date for each fund at the next regular council meeting.

e Public Hearing for Tax Abatement Proposal for Cantilever Bridge Development.

A public hearing to hear a tax abatement proposal for Cantilever Bridge Development will be
held on June 19" @ 6:00 at Ranier Community Building. Koochiching County Board has
postponed their public hearing because of posting incorrect figures in the public hearing notice.

e CVB Annual Report

CVB director Pete Schultz delivered the CVB Annual Report. The packet included some
promotional material. Schultz reviewed the profit and loss statement and balance sheet.
Schultz stated that the E-newsletter and Facebook posts are reaching over 160,000 people.
CVB Board has decided to promote to Minnesotans for the most part by targeting specific
audiences and seasonal appeal. CVB will support the 2019 International Plowing Championship
in Lake of the Woods County. Schultz gave an update on the progress of the Voyageurs Country
ATV trail task force.

LIQUOR STORE

e Liguor Manager’s Report

Liquor Store Manager Jenn Seegert was not present for the meeting. The Council reviewed the
Operating Statement for the month of May, 2018 with a net loss of ($1,094.36) or -3.70% and a
year to date net profit of $9,351.42 compared to May, 2017 with a net profit of $3,545.97 and
year to date net profit of $10,397.85.

Losses were due to $4,837 in expenditures related to the bar remodel.

Recommendation made by Councilmember Coulombe; seconded by Councilmember Kellner
and carried unanimously to accept the May 2018 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Manager Nick Sears presented the monthly maintenance report. His
crew has been working hard on spring clean-up and mowing. The crew has been working on
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clearing the alley right of way east of Spruce Street and north of the RR tracks.
Councilmember Dunbar suggested that we put down new fabric and sand under the playground
equipment whenever we get the Bobcat. The council discussed private culverts and ditches and
how to address the issue of property owners not cleaning out them out. Councilmember
Kellner thanked Buddy Lessard for the fine work in mowing the ditches along TH 11. Gautreaux
will follow up with MNDOT on the request for a street light at CR 23/ TH 11. Gary Abrams
complained that due to the TH 11 construction that 1% is blocked and they have to drive down
the alley which is rutted. Abrams wants more rock on 1° street. Sears will talk with
KGM/MNDOT about not blocking the entrance to 1* street.

e CR 130 Construction Update

Bowman Construction has begun staging some equipment and will begin work this week.
Initially, there was confusion over diverting the bike trail onto CR 130 which was unacceptable.
We worked with MNDOT and KGM to ensure the safety of everyone. CR 130 will be closed to
through traffic and will only allow local residents onto the road.

e City Blight Overview

Several blight letters have been issued to residents with various violations. City Administrator
Gautreaux received guidance from attorney with specific procedures to follow.

1. Acity official is to determine that there is a nuisance.

The official is to notify the landowner in writing.

3. The official is to specify the steps and timing of abatement in written notice to the
landowner.

4. If the landowner does not comply, the City Council is to provide a hearing.

5. Following the hearing, if the City Council finds a violation, then it may issue an order
within a time frame for abatement.

6. If the land owner still does not comply, then the City can abate the issue itself, or file a
civil action seeking “summary enforcement” order from the County Court.

N

Mayor Wagner stated that we have had some moderate success in getting property owners to
abate their blight problems. We have a few that we will call for a council hearing and pursue
court action if they do not address their problem adequately. Mayor Wagner stated that the
whole county has an issue with blight; it affects tourism, economic development and property
values. Wagner suggested drafting a resolution asking the Koochiching County and its cities to
have a forum to address the rampant blight. Gautreaux will have a resolution ready for next
week’s council meeting.
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OPEN FORUM

Paul Kavan about the lighthouse at Spruce Street Landing and made some suggestions about it.
Sue Swendsen asked about floaters on Duluth Street Dock and why we would need them. John
Bruggeman asked about bicycle safety and crosswalks on CSAH 20/Spruce Street. Tara Nelson
stated that wheelchair bound folks aren’t able to get across the RR tracks because the grade is
SO uneven.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Kellner and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:31 p.m.
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