CITY OF RANIER
PUBLIC HEARING
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY JUNE 19, 2018 @ 6:00 pm

Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar,
JoAnn Kellner and Ron Wilcox

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Paul

Nevanen, KEDA Director, Allan Rasmussen, KEDA, Tricia Heibel, Chamber
of Commerce Director, Pete Schultz, CVB Director, Whitney Jackson of
The Journal, Bud Lessard, Jo Anne Finstad, Kris Helleloid, Tara Nelson, Sue
Swendsen, John Bruggeman, Linda Joyce, Pam Oveson, Marty Goulet and
Pat Bracken of Cantilever Bridge Development

CALL MEETING TO ORDER

Councilmember Coulombe called the meeting to order. A quorum was present.

CITY TAX ABATEMENT AUTHORITY

Councilmember Coulombe presented the rules of tax abatement.

CANTILEVER BRIDGE DISTILLERY, LLC

Marty Goulet and Pat Bracken presented on the development.

PUBLIC COMMENT

Linda Joyce is concerned about adequate parking. Bracken addressed that they are working
with the city on parking concerns and that the council stated that they would assist. Swendsen,
who is on the about zoning commission, stated that she did not remember the council stating
that they would help address parking concerns. Heibel stated that there are emerging taxi
companies such as Uber and Lyft that can be used by folks also.

John Bruggeman asked about the 20 years limit thinking it was incorrect and wants to know how much
would be abated. Goulet - the estimates are not over $300,000 for the 15 year period. Bruggeman
believes that there will be some additional infrastructure costs. Bruggeman asked about the annual
limit of abatement.

Linda Joyce asked about any upgrade to water and sewer. Wagner stated that the developers
would address their own infrastructure such as water and sewer.

Nevanen talked about recent job loss in the area and the importance of job creation. He talked
about the proportion of investment and risk. He stated that Northspan opined that the project
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is sustainable. The development is a destination unto itself. He reinforced tourism as a key
driver. The development provides more amenities and more rooms.

Tricia Heibel from Chamber of Commerce thanked the council for considering the abatement
and supporting this project. Economic development is needed in this area. The developers are
incredibly valued to invest in this community. A rising tide lifts all ships. This creates the
potential for spinoffs. More development enhances other businesses. The Chamber supports
and encourages the project.

Abrams asked if any micro-distilleries were in operation during the recession. Wondered what
negative effect would be on a new business.

Goulet spoke about the business plan stating that they are willing to accept lower returns to
have this in Ranier but it will be a longer timeline and will be a longer timeline to see any
returns.

Swendsen asked whether jobs would be available for local people or people from outside the
area. Goulet stated that jobs would be available for both local and skilled workers from outside
the area.

Bracken stated that they have engaged with KEDA and Rainy River Community College for
hospitality program. Developing a skill set for young people.

Helleloid questioning about tax abatement and whether they would share any increase of
taxes. Wilcox stated that, yes, they would pay the increase. Helleloid stated that she doesn’t
feel like it is fair to put loss of tax value on other citizens. Heibel explained that value is
increasing because of this substantial investment.

Nevanen in terms of KEDA support, have deemed it worthy of these incentives. There is broad
base support for this project.

Heibel talked about the time and monetary limit of the tax abatement.

Finstad asked if there would be additional lodging taxes. Schultz talked about the lodging tax
districts and the increase of lodging tax collection with more rooms. The CVB Board is in
support of more lodging rooms.

Swendsen — wasn’t there supposed to be a hotel built somewhere else. Wagner stated that it
was not developed here because of lack of support. That is why developers don’t develop here.
Lack of local support.

Swendsen — one more question? Any consideration of less than 15 years. Goulet stated that
the 15 years supports the business model.

Finstad — asked about parking. Wagner stated that we are working on parking possibilities.

A motion to adjourn the public hearing was made by Councilmember Wilcox; seconded by
Councilmember Dunbar and carried unanimously. Hearing adjourned at 6:50 pm.
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CITY OF RANIER
REGULAR CITY COUNCIL
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY JUNE 19, 2018 @ 6:30 pm

Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar,
JoAnn Kellner and Ron Wilcox

Absent: None

Others present: Same as above

CALL MEETING TO ORDER

Mayor Dennis Wagner called the meeting to order at 6:50 pm. A quorum was present.

e To approve tonight’s meeting agenda.

A motion to approve tonight’s agenda with the amendment was made by Councilmember
Dunbar; seconded by Councilmember Kellner and carried unanimously.

BUDGET/ADMINISTRATION

e To approve the minutes of the previous Council Meeting (05/15/2018).

A motion was made by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
05/15/2018.

e To approve payment of Claims for the month of May, 2018.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the May, 2018 claims in the amounts of:

$17,316.66 for General Fund

$24,708.62  for Liquor Fund
$27,085.46 for Water/Sewer Fund

e To approve Resolution 2018-07 Tax Abatement for Certain Properties in Ranier.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve Resolution 2018-07 Tax Abatement for Certain Properties in
Ranier.
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LIQUOR STORE

e May, 2018 Liquor Store operating statement.

The Council reviewed the Operating Statement for the month of May, 2018 with a net loss of
(51,094.36) or -3.70% and a year to date net profit of $9,351.42 compared to May, 2017 with a
net profit of $3,545.97 and year to date net profit of $10,397.85.

Losses were due to $4,837 in expenditures related to the bar remodel.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to accept the May 2018 Liquor Store Operating Statement.

BUILDING, STREETS AND GROUNDS

e To approve Resolution 2018-08 Declaring Detrimental Effect of Blighted Properties

Mayor Wagner read the resolution aloud.

A motion was made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to approve Resolution 2018-08 Declaring Detrimental Effect of Blighted
Properties.

e Blight Update

Property owner, Anthony Wolden at 3428 County 20 has received two written warnings to
clean up blighted property. In accordance with the administrative process set out in Ordinance
#140, the council can now call for a hearing. The hearing will be on July 10 @ 6:00 pm.
Gautreaux authorized to include others who have been issued blight violations to also attend
the hearing on July 10 @ 6:00 pm. If following the hearing, violators still do not comply; the
council has the authority to pursue civil action.

e Potential Lease Agreement for Parking

The owner of the vacant lot at the corner of Oak Avenue and Main Street is willing to lease it to
the city. The city can use it for public parking. Gautreaux drafted a lease agreement that
property owner is reviewing. After the owner responds, the council can act on the lease next
month.

e Bobcat Update

Mayor Wagner spoke with Bemidji Bobcat who has a floor model available with some upgrades
which would cost an additional $3700 if there is an immediate need. Council decided to
purchase the Bobcat originally approved which will take more time.
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e CR 130 Update

There are some issues with ledge rock which were unanticipated. ~Mayor Wagner is working
with the contractor and engineer to resolve.

OPEN FORUM

Finstad spoke about two dead trees on adjoining property asking if it was considered to be
blight. Mayor Wagner stated that we would look to see if it poses an immediate danger; if so,
we will contact the property owners. Helleloid asked if there is any update on the marina
project. Mayor Wagner stated that we are waiting on funding. Bruggeman asked if there is a
list of priorities for street maintenance. Mayor Wagner stated that they will be done by need
and funds available. Joyce stated that when they when demo-ed the 2069 Spruce Street
building that the boardwalk was removed and asked if the developers would build another
boardwalk. Mayor Wagner stated that the developers would have to install another sidewalk.
Mayor Wagner talked about putting lighthouse structure at Spruce Street Landing in another
spot in order to create more parking spaces. We will look for another place to put it.

A motion to adjourn the meeting was made by Councilmember Kellner; seconded by
Councilmember Wilcox and carried unanimously.

MEETING ADJOURNED @ 7:19 pm.

Mayor Dennis Wagner Date
ATTEST:
City Administrator Sherril Gautreaux Date
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