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CITY OF RANIER 

CITY COUNCIL COMMITTEE OF THE WHOLE 
MEETING MINUTES 

RANIER COMMUNITY BUILDING 
TUESDAY JULY 10, 2018 @ 6:30 pm 

 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, JoAnn Kellner, Ron 

Wilcox 
Absent: Councilmember Todd Coulombe 
Others present:  City Administrator Sherril Gautreaux, Public Works Manager Nick Sears, 

Bud Lessard, Deb and Gary Abrams, Tara Nelson, Sue Swendsen, John 
Bruggeman 

 
CALL MEETING TO ORDER 

 
• To approve tonight’s agenda. 

 
A motion to approve tonight’s agenda was made by Councilmember Dunbar; seconded by 
Councilmember Kellner and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• Recommend approval of the minutes of the previous Council Meeting (06/19/2018).  

 
Recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and 
carried unanimously to approve the minutes from the previous Regular Council Meeting of 
06/19/2018. 
 

• Review the Lists of Claims for the month of June, 2018.  
 
Recommendation by Councilmember Dunbar; seconded by Councilmember Wilcox and 
carried unanimously to approve the June, 2018 lists of claims in the amounts of: 
  
$  7,673.53 for General Fund 
$44,409.30 for Liquor Fund 
$25,028.77 for Water/Sewer Fund 
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• Review the Financial Statements and Account Balances for all three funds as of 
06/30/2018.   
 

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to table the reports and discuss the Profit and Loss statements and 
account balances to date for each fund at the next regular council meeting. 
 

• Resolution 2018-09 Approving Election Judges. 
 
Recommendation by Councilmember Dunbar; seconded by Councilmember Kellner and 
carried unanimously to approve Resolution 2018-09 Approving Election Judges. 
 

• Move August Committee of Whole Meeting Date due to Primary Elections held on 
8/14/18 

 
Recommendation by Councilmember Kellner; seconded by Councilmember Wilcox and 
carried unanimously to move to the August council meeting to August 21st and 28th. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert was present for the meeting.  The Council reviewed the 
Operating Statement for the month of June, 2018 with a net profit of $1,047.23 or 2.89% and a 
year to date net profit of $17,189.26 compared to June, 2017 with a net profit of $3,431.97 and 
year to date net profit of $13,829.82.     
 
Mayor Wagner asked if the remodeling project was completed.  Seegert explained that there 
were a few remaining items but will contact Up North Builders to have it completed before 
Ranier Days.  There is a BBQ cook-off scheduled for 7/21/18.  The band, the Nighthawks, will be 
playing.  There will be a pancake breakfast/ Bloody Mary bar to benefit Ranier Days Festival.   
 
Gautreaux explained that after conferring with our accountant, we were able to defer the 
liquor store remodeling costs to a Capital Improvement Fund which takes these costs out of P/L 
and operating statements.  Revised April 2018 showed a net loss of ($2,394.54) keeping in mind 
that the liquor store was closed for 4 days; compared to $1,110.30 for April 2017.  Restated 
May 2018 operating statement shows a net profit of $3,545.97.  The revised year-to-date net 
profit at the end of May, 2018 is $16,142.03 
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to accept the June 2018 Liquor Store Operating Statement and restated 
April and May 2018 Liquor Store Operating Statements. 
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• To schedule a Special Meeting for Union Negotiations 
 
The existing collective bargaining agreement between the city and Workers United 
representing bartenders at the Ranier Municipal Liquor Store is expiring July 31, 2018.   A 
special meeting will need to be held to hear the union representative’s presentation.  Following 
the special meeting, a closed meeting of the council will be held to discuss the proposal and the 
expiring agreement.   Councilmember Coulombe is out of town until 7/16 and would like to be 
present at the meeting; therefore, we will need to wait until he gets back to schedule the 
meeting. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report  
 
Public Works Supervisor Manager Nick Sears presented the monthly maintenance report.  Sears 
continues to work with KGM to ensure 1st Avenue remains open.  Wagner and Gautreaux 
working with Kooch County Engineer Joe Sutherland in talking with MNDOT on keeping CR 23 
open as long as possible during the TH 11 construction.  Sears has been working with Tara 
Nelson on an appropriate spot to move the Channel Marker at the corner of Spruce and Main 
Street.  The marker will be moved onto the dock and can be securely bolted.  Moving the 
channel marker will provide more parking area.  Mayor Wagner stated that his ASV can be used 
to move the marker.   Wagner asked that Sears contact Cory Olson regarding repairing the 
stone fire pit at rink and find out what he would charge for the repairs. 
 
Gautreaux and Sears have been speaking with local log carpenter, Tim Heinle, about repairing 
the Muni sign on the hill which is rotting away.  Heinle stated that he could use ½ logs and 
make it look great.  Heinle would charge $1500 or less including labor.  Wagner has some cedar 
½ logs that he can give donate for the sign.   
 

• City Blight Overview 
 
Several blight letters have been issued to residents with various violations.  A spreadsheet 
containing property owners’ names and action taken was distributed.  A hearing was held at 
6:00 regarding property at 3428 County Road 20 in which the property owner did not show up.  
Mayor Wagner stated that the hearing was not for punishment but for a dialog on how to 
correct the violations.  However, in situations of blatant disregard of the ordinance, the city 
must take action.   We have seen some movement on some of the properties.  A thank you 
note was written to one property owner for working on his property.    
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• CR 130 Construction Update 

 
Bowman Construction has stated that a change of conditions has occurred and he has stopped 
work on the project.  Mayor Wagner is working with the engineer on a resolution.  Dunbar 
wondered if the outlet could be moved 15 feet toward the east; that property is owned by Mike 
Lessard.  He wondered if the city could we get an easement from Mike Lessard to move it onto 
that property?  Mayor Wagner agreed that it would be a possible solution and will talk to the 
engineer.  Dunbar will contact Lessard and talk to him about it. 
 

• Bobcat Update 
 
The Bobcat is scheduled for delivery to the dealer on July 23rd.  The loan documents will be 
signed 10 days prior to the delivery. 
 
OTHER BUSINESS 
 

• Letter to Minnesota Housing Partnership in support of technical assistance for the 
development of housing at the Alexander Baker Building. 

 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to send a letter of support to Minnesota Housing Partnership for 
technical assistance in the development of housing at the Alexander Baker Building. 
 

• Approve Rainy Lake Orchestra’s use of the Community Hall during the week of August 
12-18 

 
Recommendation made by Councilmember Dunbar; seconded by Councilmember Wilcox and 
carried unanimously to donate the use of the Ranier Community Hall to the Rainy Lake 
Orchestra during the week of August 12-18.    
 
OPEN FORUM 
 
Abrams asked about the blasting today at 2:00.  No one was sure where it came from. 
 
Swendsen wants a permit process for fireworks in the city.  She stated that fireworks should 
only be allowed on July 1 and 4th.  Mayor Wagner said we will consider it.  Mayor Wagner wants 
to look at amending the zoning ordinance to look at architectural design. 
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Kellner and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:31 p.m.  


