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CITY OF RANIER 
REGULAR CITY COUNCIL 

MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY JULY 17, 2018 @ 6:30 pm 
 
 
Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar, 

and Ron Wilcox 
Absent: Councilmember JoAnn Kellner 
Others present:  City Administration Sherril Gautreaux, Mark Lessard, Bud Lessard, 

Whitney Jackson of The Journal, Sue Swendsen and John Bruggeman. 
 
CALL MEETING TO ORDER 
 
Mayor Dennis Wagner called the meeting to order at 6:30 pm.  A quorum was present.   

 
• To approve tonight’s meeting agenda. 

 
A motion to approve tonight’s agenda with the amendment was made by Councilmember 
Coulombe; seconded by Councilmember Dunbar and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• To approve the minutes of the previous Council Meeting (06/19/2018).  

 
A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to approve the minutes from the previous Regular Council Meeting of 
06/19/2018. 
 

• To approve payment of Claims for the month of June, 2018. 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to approve the June, 2018 claims in the amounts of: 
  
$ 7,673.53 for General Fund 
$44,409.30 for Liquor Fund 
$25,028.77 for Water/Sewer Fund   
 

• To approve Resolution 2018-09 Approving Election Judges.  
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to approve Resolution 2018-09 approving election judges. 
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• To move August council meetings to August 21st and 28th, 2018. 

 
The primary election will be held at the Ranier Community Hall on August 14th causing the need 
to move the August council meeting to other dates. 
 
A motion was made by Councilmember Dunbar; seconded by Councilmember Coulombe and 
carried unanimously to move the committee of the whole meeting and council meeting to 
August 21st and 28th. 
 

• To schedule a special meeting for union negotiations. 
 
The council needs to schedule a special meeting for union negotiations with Workers United 
and will follow the Special Meeting with a Closed Meeting to discuss the union’s proposal.  The 
meeting will be scheduled for Tuesday 24th @ 5:30 pm at the Ranier Community Hall. 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to schedule a special meeting for union negotiations on 7/24/18 at 5:30 
pm at the Ranier Community Hall. 
 
LIQUOR STORE 
 

• To accept the June and restated April and May, 2018 restated Liquor Store Operating 
Statements. 

 
The Council reviewed the Operating Statement for the month of June, 2018 with a net profit of 
$1,047.23 or 2.89% and a year to date net profit of $17,189.26 compared to June, 2017 with a 
net profit of $3,431.97 and year to date net profit of $13,829.82.     
 
Gautreaux explained that after conferring with our accountant, we were able to defer the 
liquor store remodeling costs to a Capital Improvement Fund which takes these costs out of P/L 
and operating statements.  Revised April 2018 showed a net loss of ($2,394.54) keeping in mind 
that the liquor store was closed for 4 days; compared to $1,110.30 for April 2017.  Restated 
May 2018 operating statement shows a net profit of $3,545.97.  The revised year-to-date net 
profit at the end of May, 2018 is $16,142.03 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to accept the June 2018 and restated April and May, 2018 Liquor Store 
Operating Statements. 
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BUILDING, STREETS AND GROUNDS 

• Blight Update.  To begin use of civil action in blight violation.    
 

Because of continued violations at 3428 CR 20, Ranier Council will pursue use of civil action in 
violation of Ordinance #140 Blight/Public Nuisance and violations of the Land Use Ordinance 
#153.  City Administrator Gautreaux will contact an attorney to begin the action 
 
A motion was made by Councilmember Coulombe; seconded by Councilmember Wilcox and 
carried unanimously to begin use of civil action in ordinance violations at 3428 CR 20. 
 

• To approve donating the use of the Ranier Community Hall to the Rainy Lake Orchestra 
during the week of August 12-18, 2018. 

 
A motion was made by Councilmember Coulombe; seconded by Councilmember Dunbar and 
carried unanimously to approve donation of the use of the Ranier Community Hall during the 
week of August 12-18, 2018 to the Rainy Lake Orchestra. 
 

• CR 130 Update 
 
Mayor Wagner spoke with an attorney regarding the contractor’s work stoppage on the CR 130 
project because the contractor argued that specific rock excavation is more than anticipated.  
The Contractor has left the site and argued that differing site conditions exist.  The attorney 
advised that contractually, the contractor must demonstrate that the quantities exceeded the 
estimated quantities in a significant enough manner, typically by 25% or so, in order to submit a 
claim for the quantities that exceed the estimated quantity.   If the contractor can demonstrate 
that the quantities exceeded the estimated quantities in a significant enough manner, then the 
contractor has a right to submit a claim for the quantities that exceed the estimated amount.  
What the contractor cannot do is demobilize, stop work or refuse to proceed with the work 
unless he is paid what he wants. This is a material breach of contract and would allow the City 
to terminate the contractor, hire a replacement and hold the terminated contractor liable for 
the excess completion costs. 
 
A letter will be sent to the contractor and contractor’s surety bond holder stating that they are 
currently in breach of the contract and must proceed or the bond holder needs to step forward 
under their performance bond. 
 

OTHER BUSINESS 

• To approve letter to Minnesota Housing Partnership in support of technical assistance 
for the development of housing at the Alexander Baker Building.   
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Backus Community Building is seeking letters to support funding for technical assistance for the 
development of housing at the Alexander Baker Building. 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to approve letter of support to Backus Community Center. 
 

• To approve letter in support of funding overpass at CSAH 24 and extension of road to 
the east to connect with TH 11.   

 
Koochiching County Engineers asked for a letter in support of funding for the CSAH 24 project.  
County is seeking funding for an overpass and the extension of CSAH 24 due to blockage from 
the CN trains. 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to send letter of support for funding the CSAH 24 project. 
 
OPEN FORUM 
 
Ranier Days summer festival will be held on August 11.  Among other events, a dunk tank 
sponsored by I ‘Falls School District will be placed at Spruce Street Landing.  Proceeds will go to 
help school programs.  Councilmember Coulombe asked that the council participate. 
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously. 
 
MEETING ADJOURNED @  6:48 pm.  

 
      

_______________________________  ______________________________ 
Mayor Dennis Wagner           Date 
 

ATTEST: 

______________________________   ______________________________ 
City Administrator Sherril Gautreaux  Date 


