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CITY OF RANIER 

CITY COUNCIL COMMITTEE OF THE WHOLE 
MEETING MINUTES 

RANIER COMMUNITY BUILDING 
TUESDAY AUGUST 21, 2018 @ 6:30 pm 

 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar, 

JoAnn Kellner, Ron Wilcox 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Public 

Works Manager Nick Sears, Tara Nelson, Bud Lessard, Deb Abrams, Mark 
Lessard 

 
CALL MEETING TO ORDER 

 
• To approve tonight’s agenda. 

 
A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by 
Councilmember Dunbar and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• Recommend approval of the minutes of the previous Council Meeting (07/17/2018).  

 
Recommendation made by Councilmember Dunbar; seconded by Councilmember Coulombe 
and carried unanimously to approve the minutes from the previous Regular Council Meeting 
of 07/17/2018. 
 

• Review the Lists of Claims for the month of July, 2018.  
 
Recommendation made by Councilmember Coulombe; seconded by Councilmember Dunbar 
and carried unanimously to approve the July, 2018 lists of claims in the amounts of: 
  
$12,603.46 for General Fund 
$30,828.40 for Liquor Fund 
$25,803.00 for Water/Sewer Fund 
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• Review the Financial Statements and Account Balances for all three funds as of 
07/31/2018.   
 

Recommendation made by Councilmember Coulombe; seconded by Councilmember Kellner 
and carried unanimously to table the reports and discuss the Profit and Loss statements and 
account balances to date for each fund at the next regular council meeting. 
 

• Resolution 2018-10 Approving Annual Payments to Border State Bank for Equipment. 
 
The Bobcat is financed by a governmental lease purchase agreement through Border State Bank 
with 7 annual payments of $8,950.44.   A one year warranty is on the Bobcat; an extended 
warranty can be purchased within the year. 
 
Recommendation made by Councilmember Coulombe; seconded by Councilmember Dunbar 
and carried unanimously to approve Resolution 2018-10 Approving Annual Payments to 
Border State Bank. 
 

• Resolution 2018-11 Accepting Monetary Donations 
 
Monetary donations for Ranier Days were given by several individuals.  Minnesota Statute 
requires that council accept the donations by resolution.  In addition, many volunteers 
contributed their time to make the annual event a success.  Gautreaux will write a thank you 
letter to each of the donors. 
 
Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and 
carried unanimously to approve Resolution 2018-11 Accepting Monetary Donations. 
 

• LMC Recognition of Representative Rob Ecklund 
 
Representative Ecklund was recognized by the League of Minnesota Cities as a Legislator of 
Distinction for his accessibility and consultation with the LMC on legislation affecting cities. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert was present for the meeting.  The Council reviewed the 
Operating Statement for the month of July, 2018 with a net profit of $5,799.49 or 14.94% and a 
year to date net profit of $22,988.75 compared to July, 2017 with a net profit of $6,657.99 and 
year to date net profit of $20,587.81. 
 
Councilmember Wilcox inquired about the bill from Coca-Cola and whether they had raised 
their prices.  Seegert stated that Coca-Cola had raised its prices a little on the pop and CO2 
canisters.  Seegert has raised prices of a several imported beers.  Mayor Wagner asked if she 
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has been able to look at the margins on prices as they had talked about before.  Seegert is 
working on calculating margins.  Councilmember Coulombe asked if the second POS is working 
as he has heard that it has crashed.  Seegert stated that if there is a glitch in the Wi-Fi, it can 
sometimes be affected.  Coulombe wondered if the Wi-Fi needs to be boosted.  Mayor Wagner 
stated that there will be a power outage in the fall and wondered how the POS would handle it.  
Seegert stated that the POS has a 72 hour battery back-up.  Coulombe asked Jenn to test the 
expenses for the BBQ against the revenues. 
 
Recommendation made by Councilmember Coulombe; seconded by Councilmember Kellner 
and carried unanimously to accept the July 2018 Liquor Store Operating Statement. 
 

• Update on Union Negotiations 
 
The sub-committee presented a counter-proposal to the union offering three weeks of paid 
vacation after working 5 years rather than 4 weeks after working 10 years that they proposed.   
Subcommittee settled for 3 more sick days.  The proposed pay increases were adjusted 
downward with the top pay step for regular full-time bartenders increasing by $0.09 rather 
than $1.63.   The subcommittee agreed to 120 days of unpaid maternity leave. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report  
 
Sears reported that a water main break on CR 132 had occurred at the beginning of the month.   
Steve Boyum was able to get to it fairly quickly to minimize the water loss.  He is excited about 
getting the Bobcat which arrived on Friday.  The Bobcat was already used to brush the highway 
ditches, move the lighthouse and move the timbers for the Muni sign.  Mayor Wagner asked 
Sears to get a couple of loads of class 5 rock to have on hand now that we have the Bobcat.   
Sears and crew are working on end of the summer items to get ready for fall.  Councilmember 
Dunbar wants Sears to address the weeds in the park.  Sears will find an environmentally 
friendly weed killer to use.  Dunbar stated that next spring we should put new wood chips and 
new fabric under the playground equipment.   Mayor Wagner suggested that Sears buy a roll of 
the landscaping fabric to have on hand.    Sears wondered that if we go through the labor of 
taking out chips, should we put in sand instead.  Councilmember Wilcox will ask the Rec Club to 
look at playground guidelines as to products for use under equipment and ask if they would 
want to make a donation.   Councilmember Dunbar stated that there are a few holes in Pine 
Street that could be filled with cold mix.  Councilmember Wilcox stated that there were also 
some issues with Town Road 420. 
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe 
and carried unanimously to accept the July 2018 maintenance report. 
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• CR 130 Construction Update 

 
Mayor Wagner has had ongoing talks with WSN and Bowman Construction regarding CR 130.  
WSN has issued some new plans at a cost of $7,000.  The plans will eliminate the curb and 
gutter and catch basins which would eliminate the blasting.  Wagner is working with Bowman 
on a supplemental agreement and will hopefully be able to have a firm agreement before next 
week’s meeting.    
 

• North Koochiching Sanitary Sewer District 
 
Legal counsel for NKASD has outlined the conveyance system for NKASD as required by the 
MPCA.  Mayor Wagner is working with NKASD board member John Bruggeman and NKASD 
Director Cyndy Strand on the ownership issues and will keep the council informed of the 
process. 
 
OTHER BUSINESS 
 
OPEN FORUM 
 
Tara Nelson asked for a couple of picnic tables to be placed on Spruce Street dock next 
summer.  Nelson also inquired about lost parking spaces on the south side of Main due to 
construction.  Mayor Wagner stated that folks can park in front of the barricades on the street. 
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Kellner and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:21 p.m.  


