CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY SEPTEMBER 11, 2018 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar,
JoAnn Kellner, Ron Wilcox

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Public

Works Manager Nick Sears, Liquor Store Manager Jenn Seegert, Bud
Lessard, Mark Lessard, Gary and Deb Abrams

CALL MEETING TO ORDER

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Dunbar; seconded by
Councilmember Kellner and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (08/28/2018).

Recommendation made by Councilmember Coulombe; seconded by Councilmember Wilcox
and carried unanimously to approve the minutes from the previous Regular Council Meeting
of 08/28/2018.

e Review the Lists of Claims for the month of August, 2018.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried unanimously to approve the August, 2018 lists of claims in the amounts of:

$29,170.01 for General Fund
$32,159.47  for Liquor Fund
$22,026.77  for Water/Sewer Fund

e Review the Financial Statements and Account Balances for all three funds as of

08/31/2018.
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Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried unanimously to table the reports and discuss the Profit and Loss statements and
account balances to date for each fund at the next regular council meeting.

e 2018 Tax Capacity Update for 2019 Tax Levy.

The proposed 2019 tax levy amount is due to the County Auditor by September 30, 2018 along
with the time and place of the meeting at which the budget and levy will be discussed and
public input allowed (this meeting must occur between November 24 and December 28). The
city must certify the final property tax levy to the county auditor on or before December 28.

The 2018 tax levy was $222,000. The net tax capacity for 2019 has increased by 10%; therefore,
we can increase the levy 10% without raising property taxes. Gautreaux will follow up with
County Treasurer Bob Peterson to confirm the numbers before the next meeting.

Jerry Struss, Northome chair for the Small Cities Aid Committee, confirmed that moneys from
the Great Northern Transmission Line won’t show up until 2020.

LIQUOR STORE

e Liquor Manager’s Report

Liquor Store Manager Jenn Seegert was present for the meeting. The Council reviewed the
Operating Statement for the month of August, 2018 with a net profit of $5,968.36 or 15.53%
and a year to date net profit of $28,957.11 compared to August, 2017 with a net profit of
$5,704.91 and year to date net profit of $26,292.72.

Seegert reported that the Annual Customer Appreciation Pig Roast is on September 29. Seegert
is thinking about a chili cook-off in October. No Halloween party is scheduled because it falls on
a Tuesday. On October 20 is the Zombie Pub Crawl; the group rents a bus and goes from pub to
pub for drink specials. The free taxi rides ended on Labor Day.

Recommendation made by Councilmember Dunbar; seconded by Councilmember Kellner and
carried unanimously to accept the August 2018 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Nick Sears reported that he is transitioning from summer to fall chores.
The Bobcat has been working well; he has already put 18 hours on it. The Distillery will tap into
water line tomorrow; Sears will be on hand in the event of any issues. They are mowing for the
last time of the year. Mayor Wagner suggested hitting the bottom of the ditches one more
time. Councilmember Dunbar suggested mowing the undeveloped road off Central Avenue.
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Councilmember Kellner asked if the dead trees near Joanne Finstad have been addressed.
Sears will speak with homeowner on the west of the resort about the dead tree. Mayor
Wagner discussed the culvert east of Oak Avenue stating that we may need to extend it by 18
inches. Wagner has a piece of pipe that he can donate. Hydrants will be drained at end of
month. After the storm on the 27th, the city did not lose any specific trees; the downed trees
were mostly on private land. Sears will ask Ed Woods what his plan is on clearing off the
downed tree across from the post office. Wagner stated that there is a pile of gravel/dirt mixed
on alley right of way by the railroad that can be moved and used elsewhere.

Recommendation made by Councilmember Coulombe; seconded by Councilmember Wilcox
and carried unanimously to accept the August 2018 maintenance report.

e CR 130 Construction Update

Bowman Construction has started construction on CR 130. The WSN inspector was on site
today.

WATER/SEWER

S.E.H., Inc. has issued a preliminary report on the manhole inspection and the flow metering.
Three of the thirty-nine manholes that were assessed show signs of significant defects; six of
the manholes show signs of moderate defects. The flow metering indicates increased flows
from rain events but not significant flow peaks that would indicate large issues within the
collection system. The meters will be removed in September along with EKSSD’s meters.
Wagner is familiar with manhole repair and can assess the report whenever it comes in.

The contract with S.E.H., Inc. quoted up to $29,000 to develop an I/l assessment plan, locate
meters and perform structure assessments, flow meter installation/evaluation and a final
technical report. Currently, we have spent $17,395.51 for developing the assessment plan,
locating and performing the structure assessment, flow metering. The final technical report is
remaining.

OTHER BUSINESS

On 9/18 @ 5:30, Council has a closed meeting for personnel issues.
OPEN FORUM
There was some discussion on Hwy 11 construction progress.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:02 p.m.
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