CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY OCTOBER 9, 2018 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar,
JoAnn Kellner, Ron Wilcox

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Public

Works Manager Nick Sears, Liquor Store Manager Jenn Seegert, Bud
Lessard, Gary and Deb Abrams, Mike Wellcome, Pat and June Fulton,
Cynthia Jaksa, Jean Evans, Gretchen Coulombe, Berta Wilcox, Lois
Fogelberg, Tammy Toratti

CALL MEETING TO ORDER

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Kellner; seconded by
Councilmember Dunbar and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (09/18/2018).

Recommendation made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
09/18/2018.

e Review the Lists of Claims for the month of September, 2018.

Recommendation made by Councilmember Dunbar; seconded by Councilmember Coulombe
and carried unanimously to approve the September, 2018 lists of claims in the amounts of:

$10,172.52  for General Fund
$16,795.91 for Liquor Fund
$22,13490 for Water/Sewer Fund
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e Review the Financial Statements and Account Balances for all three funds as of

09/30/2018.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried unanimously to table the reports and discuss the Profit and Loss statements and
account balances to date for each fund at the next regular council meeting.

e 2019 Draft Budget for General Fund. Schedule special meeting before December 15,
2018.

A draft budget for 2019 was distributed for review. A special meeting to review the 2019 draft
budget will be scheduled for November 13 @ 5:30.

LIQUOR STORE

e Liguor Manager’s Report

The Council reviewed the Operating Statement for the month of September, 2018 with a net
profit of $876.77 or 2.92% and a year to date net profit of $29,833.88 compared to September,
2017 with a net profit of $3,213.65 and year to date net profit of $29,506.37. Wages for 2018
were higher due to an employee cashing out vacation pay for maternity leave.

A chili cook-off will be scheduled in October during a Vikings game. The Zombie Pub crawl will
be held on October 20™. Seegert reported that the Pig Roast was a little slower this year
probably because of the cool weather. Seegert is thinking about holding it a week or two
earlier in September next year. Councilmember Coulombe asked about bids for flooring next
year. Seegert has secured a few quotes ranging from $10-20,000. Mayor Wagner would like to
get the square feet of the flooring area measured out and to figure out the cost of the
materials.

Recommendation made by Councilmember Kellner; seconded by Councilmember Dunbar and
carried unanimously to accept the September 2018 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Nick Sears reported on maintenance issues. The hydrants have been
flushed for the season. Mayor Wagner would like for Sears to make sure that the gutters and
storm drains are clean. The water connection for Cantilever was made last week. There were
some issues with gate valves that may need to be replaced in that area. Mayor Wagner offered
a few tips on how to service the gate valves. Councilmember Dunbar would like for Sears to
take a look at ditch near his house. Sears used the Bobcat and moved material from out in
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front of state culverts near 1 avenue. The TH 11 bridge project is progressing and will be open
for the winter. Mayor Wagner will get an update from MNDOT before next week’s meeting.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to accept the September 2018 maintenance report.

e CR 130 Construction Update

Engineers changed plans and requested to take out 11 trees on the east end of the project.
Contractor quoted $400 for each tree removal. Sears took the trees down and a Wagner
employee hauled the stumps away. This saved the city a few thousand dollars; thankful for the
Bobcat. Minnesota Energy is to move the gas line on North side of road. Bowman is ready to
continue after the gas line is moved. The ditches will be completed this year and the base
course will be put on.

WATER/SEWER

e MPCA Schedule of Compliance Update

The draft #3 MPCA Schedule of Compliance was amended by the MPCA in order to place the
infrastructure that is in ownership dispute into a separate timeline that is initiated upon
resolution of the disputed force main located between 11" Street and 3™ Avenue in
International Falls and the EQ basin.

e Resolution 2018-15 Assessing Delinguent Water Bill to Property Taxes

Resolution 2018-15 assessing delinquent water bills in the amount of $449.36 from parcel
#150-050-00120.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried unanimously to approve Resolution 2018-15 Assessing Delinquent Water Bill to

Property Taxes.

OTHER BUSINESS

Train derailment response training was attended by Councilmember Wilcox and City
Administrator Gautreaux. Wilcox believes that CN should have its own alarm system because
of the 3 hour lag time in response from CN hazardous materials organization. Mayor Wagner
wondered if there would be any grants available for Ranier to install some sort of alarm system
in the event of a train derailment.
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OPEN FORUM

Cynthia Jaksa, Jean Evans and Mike Wellcome from KCC-TV attended the meeting. Jaksa
reported that KCC-TV has a new director, Darcy Sullivan. KCC-TV has provided coverage
provided of I'Falls council meetings, NKASD meetings, KDA meetings, KEDA meeting and school
board meetings in addition to many other special events. Jaksa believes that KCC-TV has turned
the corner and is moving in the right direction. KCC-TV has been living off of grants since 2013
from Otto Bremer, Midco and Marshall Knudson. When applying for a recent grant, the
grantor wanted to see local support of KCC-TV. City of I’Falls will supply $5000 and the county
will match. They are asking the city of Ranier to support KCC-TV in the amount of $1000.

In addition to the PEG cable channel 7, the programs are available on You-Tube. Jaksa stated
that KCC-TV helps to create transparency and local commitment to community. Mike
Wellcome asked for $1000 a year for the life of KCC-TV. Councilmember Dunbar asked about
the sound quality of the recordings. Jaksa and Wellcome assured that they are working to
remedy the quality of the audio and stated that the You-Tube audio is much clearer. MidCo
could perhaps help with moving from analog to digital.  Council and Mayor are supportive of
KCC-TV. Mayor Wagner stated that the council will discuss the request in the budget meeting
next month.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:28 p.m.
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