CITY OF RANIER
RANIER CITY COUNCIL
SPECIAL MEETING RE: 2019 DRAFT BUDGET FOR GENERAL FUND
NOVEMBER 13, 2018 @ 5:30 pm

Attendees: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar, JoAnn
Kellner, Ron Wilcox. Others: City Administrator Sherril Gautreaux, Mike Wellcome, Loni Bright

REVENUE

1. Taxlevy increased from $222,000 to $244,000. Captured increase in market value
without increasing tax rate.

2. Hotel/motel lodging tax increased to $2,000 - though revenue from Cantilever is yet to
be determined. 95% of revenue is paid to CVB. Increase to $3000

3. Building permit revenue decreased from $800 to $200. Building permit revenue is not
predictable.

4. LGA —increased by $63.00.

5. Small Cities Assistance for Roads was not funded for 2019.

6. Transfer in from Liquor Fund - $20,000. Transfer $10,000 to Water Fund. Can adjust
transfer out if necessary.

EXPENSES

1. Council salaries were reduced to $8,500 to reflect projected actual expenses similar to
2017.

City clerk wages increased by 1.5% as determined by council scale.

Increase FICA, Medicare and PERA contributions by 1.5%.

Increased copying expense slightly by $50.
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Increased computer/software expense by $600. Covers web page and IT support that

may be needed.

6. Decreased dues and subscriptions to $45 to cover MCFOA dues.

7. City clerk health insurance proposed increase of 2.5%.

8. Increased legal fee by $500 to $2500.

9. Workers comp insurance premium proposed increase of 4%.

10. Property/Casualty insurance premium proposed increase of 4%.

11. Increased motor fuels expense to $7,000 (Bobcat fuel uses $10 an hour on fuel.)

12. Hall building/repair supplies increased to $16,000 to fund new A/C unit and interior
painting. Quote of $6,000 from Shannon’s for new A/C unit. Look at other options for
A/C next spring.

13. Decreased telephone/internet by $550 to more accurately reflect expenses.




14.
15.
16.
17.
18.
19.

20.
21.

22.
23.

24,

25.

26.

27.

28.

29.

Increased water utility payment by $100 to more accurately reflect expenses.
Decreased gas utility payment to more accurately reflect expenses.

Capital Outlay for Bobcat lease payment = $9,000.

Wages portioned for Public Works Supervisor and Hall Cleaning increased by 1.5% as
determined by council scale.

Increase FICA, Medicare and PERA contributions by 1.5%.

Health insurance for Public Works Supervisor proposed increase of 2.5%.

RFPA increased fee by 5% to $31,000.

Paved streets expenses decreased from $40,000 to $10,000 to fund small maintenance
issues such as alleys and culverts. Having Bobcat should offset payments to contractors
for alley/culvert work. Snowplowing — Bobcat should be able to take care of a fair
amount of snow removal. Reduce to $12,000.

Rink wages increased by 1.5%, minimum wage increased and council scale.

Park wages were almost $17,000 for 3 park workers. Do we want to keep 3 summer
workers? Yes, bump wages back up to $17,000.

DEED SCDP received additional moneys in 2018 from a home sale. Around $30,000 in
housing rehab account.

Tourism/promotional — Receive $11,332 from Kooch County put % in tourism and % in
Economic Development. CVB taxes accounted for $3000 of expenses from 95% of
lodging tax. 2018 - $750 advertising with The Journal and CVB (Border Waters and CVB
Guide). $1550 was spent on Ranier Days. Can increase by $984.

Economic Development. $6334 revenue from Koochiching County. 2018 expenses were
around $1000 for Safe Harbor. Fairchild Sign - $4835 - which was paid for by Marshal
Knudson grant. KEDA housing study of $500. Increase 2019 to $7,000. 2019 - $1000 to
KCC-TV.

Transfer to Governmental Fund — Inter-fund transfers to 2018A Street Reconstruction
Note — 1* payment of $8550. 2020 payments of around $40,000 will begin.

Transfer to Enterprise Fund — 2017 and 2018 transferred to water fund. 2017
transferred in $20,000 from Liquor Fund. Recommend $10,000, can adjust at the end
of the year if necessary. 2019 will be last year for utility revenue note of $14,000.
Special Items — discretionary funds. Have allocated $7,000 to Safe Harbor project to
cover engineering consultant expenses for grant applications.

Councilmember Coulombe made a motion to adjourn the meeting; seconded by
Councilmember Kellner.

Meeting adjourned @ 6:25.



