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CITY OF RANIER 

CITY COUNCIL COMMITTEE OF THE WHOLE 
MEETING MINUTES 

RANIER COMMUNITY BUILDING 
TUESDAY NOVEMBER 13, 2018 @ 6:30 pm 

 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar, 

JoAnn Kellner, Ron Wilcox 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Public 

Works Manager Nick Sears, Liquor Store Manager Jenn Seegert, Bud 
Lessard, Gary and Deb Abrams, Mike Wellcome, June Fulton, Mark 
Lessard, Loni Bright, Berta Wilcox, Tammy Toratti, Tom Kellner 

 
CALL MEETING TO ORDER 

 
• To approve tonight’s agenda with a change to move CUP application forward in the 

agenda. 
 
A motion to approve tonight’s agenda was made by Councilmember Coulombe; seconded by 
Councilmember Wilcox and carried unanimously. 
 
2018 ELECTION CANVASSING BOARD 
 

• To publicly canvass the 2018 Ranier City Council election results. 
 
Ranier Council publicly canvassed the 2018 Ranier City Council election results as follows:   
 
Ranier Precinct East:  JoAnn Kellner received 57 votes, Ron Wilcox received 58 votes, 4 write 
in’s and 51 under votes.   
Ranier Precinct West:  JoAnn Kellner received 89 votes, Ron Wilcox received 76 votes, 3 write 
in’s and 60 under votes.   
Total number of votes:  JoAnn Kellner 146, Ron Wilcox 134 and 7 write in’s.   
Total number of registered voters: 375.   
Total number of voters registered at the polling precincts on Election Day was 7.   
Total number of voters at the Polling Precincts was 199.   
Total number of absentee voters was 58.   
Total number of voters was 257.   
Percentage of registered voters who voted = 69%. 
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BUDGET/ADMINISTRATION 
 

• Conditional Use Permit Application for commercial use in R-2 Zone filed by Loni Bright 
for Top That! 
 

Loni Bright has filed for a Conditional Use Permit to operate a commercial upholstery business 
in the existing pole building at 2144 County Road 115.  The Land Use Planning Committee 
recommended approval of the Conditional Use Permit.  The commission found that the CUP 
would not be injurious to the use and enjoyment of other property in the vicinity; adequate 
utilities, drainage are provided; adequate measures will be taken to minimize traffic congestion; 
and the conditional use will eliminate conflicts with adjacent land uses by providing where 
necessary, parking areas and limitations on the number of entrances and exits. 
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe 
and carried unanimously to approve the Conditional Use Permit Application for parcel #98-
054-05180. 
 

• Recommend approval of the minutes of the previous Council Meeting (10/16/2018).  
 

Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to approve the minutes from the previous Regular Council Meeting of 
10/16/2018. 
 

• Review the Lists of Claims for the month of October, 2018.  
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe 
and carried unanimously to approve the October, 2018 lists of claims in the amounts of: 
  
$117,110.40 for General Fund (withdraw WSN bill from claims.  New total would be 
$86,922.08.  Gautreaux will contact WSN to dispute bill.) 
$14,465.16 for Liquor Fund 
$16,627.28 for Water/Sewer Fund 
 

• Review the Financial Statements and Account Balances for all three funds as of 
10/31/2018.   
 

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe 
and carried unanimously to table the reports and discuss the Profit and Loss statements and 
account balances to date for each fund at the next regular council meeting. 
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LIQUOR STORE 
 

• Liquor Manager’s Report   
 
The Council reviewed the Operating Statement for the month of September, 2018 with a net 
loss of ($2,485.31) or -11.39% and a year to date net profit of $26,853.15 compared to October, 
2017 with a net loss of ($626.35) and year to date net profit of $28,880.02.   
 
Liquor Store Manager Jenn Seegert reported that gross revenues were down during the night 
business with earlier business revenues staying essentially the same.  Seegert asked if the 
Council would like to try offering the cab service again on the weekends.  Councilmember 
Coulombe inquired about promotions lined up.    A chili cook-off is scheduled for this Sunday. 
There will be a potluck for the Navy/Army game on December 8th.   Councilmember Kellner 
suggested an advertising push on Facebook.  Dart and pool leagues have started.  Ranier has a 
pool league but not a steel tip dart league this year.  On 12/20 a Boot Hockey Tournament in 
honor of Derek White is scheduled at the Ranier rink.   The organizers plan to make it an annual 
event.  We should see some business from the tournament goers.  Seegert will make sure to 
have free cab rides available.   
 
Council and Seegert discussed the benefits of offering free cab rides again on Friday and 
Saturday night in order to boost revenues.  Council agreed to institute the free cab rides again 
starting on Wednesday 11/21 for the Thanksgiving weekend and continue through the end of 
the year to see how it works.  Seegert will advertise the free cab rides on Facebook. 
 
The flooring area for the Muni is around 1100 square feet.  Seegert will get another quote for a 
course tile to be laid down.  Seegert will keep working on flooring quotes which include removal 
of 6 layers of flooring, installation of new flooring and materials. 
 
Tom and Jerry Christmas party will be held on 12/21/18.   
 
Recommendation made by Councilmember Dunbar; seconded by Councilmember Kellner and 
carried unanimously to accept the October 2018 Liquor Store Operating Statement. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report  
 
Public Works Supervisor Nick Sears reported on maintenance issues.  Sears is completing the 
last of the projects before winter begins.  Staff will start getting the rink prepped soon.  Mayor 
Wagner has wood to donate for the fire pit.   Sears has met with Travis Thompson to discuss 
snow plowing and division of duties not that the city has the new bobcat and can plow more 
area.  There are areas that the bobcat will be ineffective because it does not have a snow blade.  
Mayor Wagner has a 6 way blade that Sears can use.  Sears thinks he can do about 70% of 
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plowing depending on the angles that have to move snow.  Mayor Wagner would like for Sears 
or Gautreaux to contact MNDOT about the excessive amount of water in new ditches.  Wagner 
is concerned about the lack of drainage; realizing that the project is not complete, yet the 
drainage problems are an ongoing issue.    Mayor Wagner asked Gautreaux to contact county 
engineer regarding street signs for Chapel Lane signs.  Sears and staff will begin working on 
hanging Christmas lights. 
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe 
and carried unanimously to accept the October 2018 maintenance report. 
 

• CR 130 Construction Update 
 
The contractor has shut down construction for the winter.  However, Mayor Wagner notified 
the engineer that the outfall line has to be installed and graded before winter.  If the contractor 
doesn’t install drainage outfall line by tomorrow, Wagner Construction will put in outfall line 
this week on the north side of CR 130. 
 
OTHER BUSINESS 
 

• Safe Harbor. 
 
Tom Dougherty and Mark Lessard updated the council on the Safe Harbor/Transient Dock 
project activity.  Dougherty attended a KEDA gathering of summer residents at T-Bird and 
presented the proposed safe harbor project.  The project was well received and attendees 
asked if they could donate to the project.  He has pitched the project to RLHB customers who 
are excited about new destinations on Rainy Lake.   
 
Committee members met with Rep. Ecklund this summer who provided guidance on applying 
for the LCCMR grant.  With his re-election, he will be a senior member of the LCCMR.  
Dougherty has also spoken with MNDNR Asst. Comm. Bob Meier who is confident that he will 
still have his position.  Meier has been supportive of the project.  Dougherty, Lessard and 
Gautreaux will get rolling again on necessary permits and working on the LCCMR and BIG 
grants.  Though the grants were not awarded last year, a considerable amount of work has 
been put forth on the applications that will not have to be reinvented this year.  Lessard stated 
that from his experience, many grants do not normally get funded on the first effort.  Mayor 
Wagner stated that he recently identified another person that may be a strong candidate for 
the committee.  He suggested that the committee identify a person that is qualified to bird dog 
the project; someone who is intelligent, committed, energetic and qualified.  $7000 has been 
budgeted to AMI Engineering for assistance in completing the grants. 
 

• Ranier Recreation Club. 
 
Berta Wilcox reported that the annual Ranier Recreation Club Christmas party will be held on 
12/16/18 from 11:00 am -1:00 pm 12/16.  
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OPEN FORUM 
 
Tom Kellner would like a street light on the road by his house.  There is a utility pole currently in 
place.  Sears will let the office staff know the pole number so that a work order can be put into 
Minnesota Power. 
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:29 p.m.  


