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CITY OF RANIER 
CITY COUNCIL COMMITTEE OF THE WHOLE 

MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY JANUARY 8, 2019 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Todd Coulombe, 

JoAnn Kellner, Ron Wilcox 
Absent: None 
Others present:  Deputy Clerk Tara Mai, Liquor Store Manager Jenn Seegert, Public Works 

Manager Nick Sears, Ranier Rec Club Berta Wilcox, Tammy Toratti 
 
CALL MEETING TO ORDER 

 
SWEARING IN OF COUNCILMEMBERS JOANN KELLNER AND RON WILCOX 
 
A recommendation was made by Coulombe Wagner to begin saying the Pledge of Allegiance at 
the Ranier council meetings. 
 

• To approve tonight’s agenda. 
 

A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by 
Councilmember Dunbar and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• Recommend approval of the minutes of the previous Council Meeting (12/18/2018).  

 
Recommendation by Councilmember Dunbar; seconded by Councilmember Wilcox and 
carried unanimously to approve the minutes from the previous Regular Council Meeting of 
12/18/2018. 
 

• Review the Lists of Claims for the month of December, 2018.  
 
Recommendation by Councilmember Kellner; seconded by Councilmember Dunbar and 
carried unanimously to approve the December, 2018 lists of bills in the amounts of: 
  
$  6,182.02 for General  
$21,294.16 for Liquor Store 
$15,133.89 for Water    
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• Review the Account Balances and Financial Statements as of 12/31/2018.   
 

Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and 
carried unanimously to table the reports and discuss the Profit and Loss statements to date 
for each fund at the next regular council meeting. 
 

• Recommend designation of City Attorney, the firm of Fryberger, Buchanan, Smith & 
Frederick. 

 
Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and 
carried unanimously to designate the firm of Fryberger, Buchanan, Smith & Frederick as City 
Attorney. 
 

• Recommend designation of official city newspaper for publications – The International 
Falls Journal. 
 

Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to designate The International Falls Journal as the official city newspaper 
for publications. 

 
• Recommend designation of Bremer Bank and Border State Bank as city depositories. 

 
Recommendation by Councilmember Dunbar; seconded by Councilmember Kellner and 
carried unanimously to designate Bremer Bank and Border Bank as the city depositories. 
 

• Recommend selection of Acting Mayor (Pro-Tem). 
 
Recommendation by Councilmember Wilcox; seconded by Councilmember Wagner and 
carried unanimously to designate Todd Coulombe as Acting Mayor (Pro-Tem). 
 

• Recommend 2019 appointments to committees. 
 

1.) Committee of the Whole – All Council Members 
2.) North Koochiching Sanitary Sewer District – John Bruggeman, Dennis Wagner-

alternate 
3.) Koochiching Community Development Association – Dennis Wagner 
4.) Destination Voyageurs National Park – Sherril Gautreaux 
5.) Koochiching Childcare Initiative – JoAnn Kellner 
6.) Convention and Visitors Bureau – JoAnn Kellner 
7.) Voyage Forward –Sherril Gautreaux 
8.) Safe Harbor/Transient Dock – Todd Coulombe, Ron Wilcox, Sherril Gautreaux 
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Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to designate members to the above committees. 
 

• LMCIT Liability Waiver 
 

The LMCIT allows cities to choose whether to waive the statutory tort limits allowing an 
individual claimant to recover no more than $500,000 on any claim to which the statutory tort 
limits apply. 
 
Recommendation by Councilmember Coulombe; seconded by Councilmember Dunbar and 
carried unanimously to pay dues to not waive the statutory tort limits. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert gave her the monthly liquor store report.  The Council 
reviewed the Operating Statement for the month of December, 2018 with a net loss of 
($1,760.44) and a year to date profit of $25,092.71 compared to 2017 with a net profit of 
$4,838.67and a year to date net profit of $32,980.89.   
 
Seegert reported that the annual Tom & Jerry party was a success; however, the New Year’s 
Eve party was not as well attended.  Seegert has spoken with other bar owners and distributors 
who stated that their December sales have also been down.  The Canadian dollar is down by 
30% which affects the business from Canadian customers.  Snowmobilers are starting to show 
up.  Seegert suggested that we cancel the City Cab services after the Boot Hockey Tournament 
and use it only for special events.  Seegert stated that there many expenses in 2018 that will 
not occur again, i.e. barstool recovering, sign improvements, new tent.  Night Vikings games 
also negatively affect sales.  Mayor Wagner asked about pricing structure compared to other 
bars; Seegert stated the prices are comparable.  Derek White Boot Hockey Tournament was a 
success and brought in many customers.  Councilmember Coulombe asked about trends over 
the last three months.   Councilmember Wilcox suggested extending happy hour.  Coulombe 
suggested using an “as needed” cab service like the Elk’s Lodge uses.   Coulombe suggested 
having a meeting to discuss trends.  Mayor Wagner asked that everyone bring ideas to the table 
for boosting sales and that a strategy meeting would take place.  The meeting date will be on 
Wednesday 1/16/19 at 5:30.  Council decided to move the regular council meeting to 
Wednesday 1/16/19 at 6:30. 
 
Recommendation made by Councilmember Dunbar; seconded by Councilmember Kellner and 
carried unanimously to approve the December 2018 Liquor Store Operating Statement. 
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BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report   
 
Mayor Wagner suggested purchasing a serrated edge for Bobcat that will cut through the ice.   
Wagner Construction will donate a snow blower that will fit on the Bobcat.   Councilmember 
Wilcox noticed that spot lights were out on the billboard.  Sears will need to get a lift in to 
change the bulbs.  Sears reported no issues with the water or sewer system.  A number of 
manholes have been repaired as recommended in the I & I recommendations.  A report on the 
repairs is forthcoming.  In addition the final I & I report from S.E.H, Inc. is forthcoming.  Mayor 
Wagner stated that during extreme rainfall conditions, Ranier flow can be diverted to the 
sewage pond rather than run through the treatment plant.   Sears stated that the snowmobile 
Club is happy with the new snowmobile trail path on the north side of the railroad tracks. 
 
OTHER BUSINESS 
 
Ranier Recreation Club gaming manager, Berta Wilcox, reported on upcoming events.  A 
sledding party will be hosted on 1/20/19 from noon to 3 pm with food and hot cocoa.   The 
annual skating party will be hosted on 2/10/19 from 1 to 3 pm with Mickey and Minnie Mouse, 
food and hot cocoa.   Wilcox reported on discussions with an electronic on-line gaming 
distributor to install a system at the liquor store.  Ranier Rec Club representatives were 
impressed with local sales and want to start with the system as soon as the contracts are 
reviewed.  There will be two I-Pads and we will need to look at having secure separate Wi-Fi 
lines.   Wilcox hopes that it will increase rec club sales and liquor store sales.  Wilcox discussed 
the hockey boards that were donated by International Falls.  The Rec Club will designate $7500 
to install new boards and Todd and Berta will work with a consultant to assist on getting an 
estimate on installation methods and pricing.   
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:34 p.m.  


