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CITY OF RANIER 
SPECIAL CITY COUNCIL MEETING MINUTES 

RANIER COMMUNITY BUILDING 
TUESDAY, FEBRUARY 19, 2019 @ 5:30 pm 

 
Council Present: Mayor Dennis Wagner. Councilmembers Bob Dunbar, Ron Wilcox, Todd 

Coulombe, JoAnn Kellner 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store 

Manager Jenn Seegert, Mike Wellcome, Larry Oveson, Chuck Williams, 
Chris Williams, Darla Wellcome, Danny Lahmayer, Dickie Conat, Mark 
Lessard, Gretchen Coulombe, Berta Wilcox, Nate Seegert 

 
Mayor Dennis Wagner called the meeting to order at 5:30 p.m.  A quorum was present.   
 
A performance evaluation of Liquor Store Manager Jenn Seegert was held. 
 
In summary:  inventory control, staff management, community events, quality of work, 
independence, and job priorities were discussed. 
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CITY OF RANIER 
REGULAR CITY COUNCIL 

MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY, FEBRUARY 19, 2019 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner. Councilmembers Bob Dunbar, Ron Wilcox, Todd 

Coulombe, JoAnn Kellner 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store 

Manager Jenn Seegert, Mike Wellcome, Larry Oveson, Chuck Williams, 
Chris Williams, Darla Wellcome, Danny Lahmayer, Dickie Conat, Mark 
Lessard, Gretchen Coulombe, Berta Wilcox, Whitney Jackson of The 
Journal 

 
CALL MEETING TO ORDER 

 
• To approve tonight’s meeting agenda. 

 
A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• To approve the minutes of the previous Council Meeting (01/16/2019).  

 
A motion was made by Councilmember Dunbar; seconded by Councilmember Kellner and 
carried unanimously to approve the minutes from the previous Regular Council Meeting of 
01/16/2019. 
 

• To approve payment of the Claims for the month of January, 2019.  
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to approve the January, 2019 claims in the amounts of: 
  
$61,009.00 for General Fund 
$18,887.07 for Liquor Fund 
$116,360.68 for Water/Sewer Fund   
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• To accept the financial statements and fund balances for General, Liquor and 
Water/Sewer Funds as of 01/31/2019. 

 
A motion was made by Councilmember Coulombe; seconded by Councilmember ilcox and 
carried unanimously to accept the financial statements and fund balances for General, Liquor 
and Water/Sewer Funds as of 01/31/2019. 
 

• To approve Pay Equity Compliance. 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to approve Pay Equity Compliance. 
 

• To approve payment of annual dues to Heart of the Continent Partnership. 
 

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to approve payment of dues in the amount of $100 to the Heart of the 
Continent Partnership. 

 
• To set date for performance evaluations and change dates of March Council meetings. 

 
Change council meetings to March 19th and 26th with performance evaluations at 5:30 on 
March 19th. 
 
A motion was made by Councilmember Coulombe; seconded by Councilmember Dunbar and 
carried unanimously to set date of March 19th @ 5:30 pm for performance evaluations of 
Public Works Supervisor and City Administrator and to change the date of the council 
meeting from March 12th and 19th to the 19th and 26th. 
 
LIQUOR STORE 
 

• To accept the January, 2019 Liquor Store operating statement. 
 
The Council reviewed the Operating Statement for the month of January, 2019 with a net profit 
of $516.85 compared to January 2018 with a net profit of $3,725.62.   
 
Mayor Wagner commented on Ice Box Days and the extreme cold weather which caused six 
boot hockey teams to cancel contributing to a reduction in revenue for that weekend of around 
$4,000 compared to 2018 Ice Box Days. 
 
A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and 
carried unanimously to accept the January 2019 Liquor Store Operating Statement. 
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• Liquor Store Strategy Session 
 
A collaborative strategy session regarding liquor store operations took place.  Mayor Wagner 
discussed the use of cab rides stating that when the council approved the use of the cab rides 
the council would monitor the effectiveness of the practice.  Wagner stated that the practice 
doesn’t seem to be as successful as we had hoped and we have discontinued the practice.  
Councilmember Coulombe brought forth the idea to have the bartender call for a cab ride as 
needed for a patron and charge it to the bar similar to what occurs at the Elks.   Audience 
member Danny Lahmayer suggested that if we advertised the free cab rides better, you would 
bring more customers out.   After discussion, the consensus was to adopt the Elks practice. 
 
The electronic pull tab system is scheduled to be installed the first week of March.  Ranier Rec 
Club gambling manager Berta Wilcox is in hopes that it will bring in another sector of patrons.  
This will be a pilot program and if it is not successful, the Rec Club can terminate the contract 
with 30 days’ notice.  
 
Councilmember Wilcox suggested that we extend happy hour.  Liquor Store Manager Seegert 
advised that the President of MMBA does not recommend extending happy hours because it 
cuts into your profit.  Wilcox asked whether it should be moved later in the day; Coulombe 
didn’t think so. 
 
Audience member Dickie Conat stated that if you want younger people, then set up video 
games on the TVs.  He stated that younger people all want to play video games for 
entertainment and stay at home.   
 
Liquor Store Manager Seegert stated that she is forming a liquor advisory board with younger 
folks who will meet quarterly to come up with ideas to draw younger people into the liquor 
store.   
 
Seegert stated that she has been working with a new liquor distributor who is able to get better 
pricing based on volume.  Should we be focusing more on off sale?  Should we look at adding an 
additional storage space?  Councilmember Coulombe suggested Seegert look into bulk pricing. 
 
Advertising.  Should we be advertising more?  Social media outlets are popular and should be 
used often. 
 
Mayor Wagner questioned how our business with Canadian patrons is doing with the Canadian 
dollar suffering?  Seegert stated that Canadian business is way down.  Wagner suggested that 
working on the river dock may help increase summer traffic. 
 
Mayor Wagner wrapped up by stating that our goal is to capture more of existing business in a 
declining economy. 
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OTHER BUSINESS 

 
• Refund of money from Koochiching County Soil and Water Conservation District. 

 
KCSWCD refunded the $2500 that the city of Ranier contributed to the Second Creek 
Restoration project.  The project is not going forward at this time. 
 

• CSAH 20 parking 
 
Mayor Wagner approached Koochiching County engineer to work up plan for CSAH 20 with 
parking diagonally on north and south side.  Wagner will speak at the next county board 
meeting. 
 
A motion to adjourn the meeting was made by Councilmember Coulombe; seconded by 
Councilmember Kellner and carried unanimously. 
 
MEETING ADJOURNED @ 7:28 p.m.  

 
 
 
 
 
      

_______________________________  ______________________________ 
Mayor Dennis Wagner           Date 
 

ATTEST: 

______________________________   ______________________________ 
Sherril Gautreaux, City Administrator  Date 


