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CITY OF RANIER 
CITY COUNCIL COMMITTEE OF THE WHOLE 

MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY MARCH 19, 2019 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner Councilmembers Bob Dunbar, JoAnn Kellner, Ron 

Wilcox, Todd Coulombe 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Liquor Store Manager Jenn Seegert, 

Nate Seegert, Public Works Supervisor Nick Sears, Bud Lessard, Gary and 
Deb Abrams, Tammy Toratti, Mike Wellcome, Berta Wilcox, Darcy 
Sullivan – KCC-TV 

 
CALL MEETING TO ORDER 
PLEDGE OF ALLEGIANCE 
 

• To approve tonight’s agenda. 
 

A motion to approve tonight’s agenda was made by Councilmember Dunbar; seconded by 
Councilmember Wilcox and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• Recommend approval of the minutes of the previous Council Meeting (02/19/2019).  

 
Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to approve the minutes from the previous Regular Council Meeting of 
02/19/2019. 
 

• Review the Lists of Claims for the month of February, 2019.  
 
Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to approve the February, 2019 lists of claims in the amounts of: 
  
$24,482.29 for General Fund 
$20,197.07 for Liquor Fund 
$17,399.82 for Water/Sewer Fund    
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• Review the Account Balances and Financial Statements as of 02/28/2019.   
 

Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to table the reports and discuss the Profit and Loss statements to date 
for each fund at the next regular council meeting. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert gave her the monthly liquor store report.  The Council 
reviewed the Liquor Store Operating Statement for the month of February 2019 with a net 
profit of $4,722.45 compared to February 2018 with a net profit of $5,748.29.   
 
Seegert reported that she hosted two cribbage tournaments on Sundays in March which were 
successful and added to Sunday sales.  The liquor advisory board plans to meet in April.  Seegert 
held a staff meeting and discussed cab rides and scheduling.  The employees exchanged great 
ideas.  An end of the off winter party is scheduled for March 29 with a DJ.  Seegert will double 
staff Easter weekend and have a DJ on Good Friday but will be closed for Easter Sunday.  
Seegert is still working with Thiessen Vending on a plastic tip dart tournament.  Seegert has 
made some price increases because of price increases from distributors.    Seegert was 
approached by MN Lottery with an opportunity to install a retail ticket sales machine.  The cost 
is $100 for installation and a $20 annual renewal fee.  The city would get 6% commission of all 
ticket sales.  Northome and Littlefork Munis are going to install the machines in their 
establishments. Seegert thought it was a great way to start up a fund for improvements to the 
bar.  Mayor Wagner asked about the electronic pull tabs.  Seegert received a quote from Small 
Town Tech on installing a secure Wi-Fi system and will talk with MidCo about the equipment.  
Questions were exchanged about router equipment and the like has some knowledge of Wi-Fi 
equipment and its function.  Mayor Wagner asked that Councilmember Wilcox review the 
quote and oversee the project.  Ranier Rec Club gambling manager Berta Wilcox suggested that 
Seegert ask other bars that have MN Lottery machines and if it had any affect pull-tab sales.  
Outpost has machine and pull-tabs.  She and Mayor Wagner thought it was a great idea, but 
want a prudent investigation to make sure that won’t affect Rec Club pull-tab sales. 
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried to accept the February 2019 Liquor Store Operating Statement. 
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BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report   
 
Mayor Wagner suggested that the catch basin on CR 130 between probably needs to be 
steamed.  Public Works Supervisor Sears will work on having it jetted as soon as he can.  The 
road will start drying up if get the snow off.  Mayor Wagner suggested that the Sears begin 
removing trees from village property east of Paulbeck’s.  Councilmember Dunbar believes that 
a new culvert needs to be installed under a driveway near Central Avenue.  Sears said that it 
flowed last year but will check to see if it is plugged.  The storm drains on CR 20 have all been 
open and haven’t had to be steamed.   
 

• Resolution 2019-03 Approving Contract for Building Inspection 
 
City Administrator Gautreaux reported that the city is required to enforce the state building 
code’s requirements for accessibility and has a duty to have a certified building official review 
plans and inspect for compliance.  A local certified building official, KAM Inspectors, has the 
ability to contract with the City.  Gautreaux corresponded with LMC Risk Management attorney 
about the Building Inspector contract who offered some amendments which have been 
incorporated and assured that LMCIT would defend the city and the building official under the 
terms of the contract.  Councilmembers stated that the fees should be paid by the developer. 
 
Gautreaux has spoken with the Cantilever Distillery developer who will need the certificate of 
occupancy and accessibility compliance; KAM Inspectors will conduct the inspections.  In 
addition to the certificate of occupancy, there has been a plumbing inspection, electrical 
inspections and reviews from fire department.  In addition, there will be health department 
inspections, AGE inspection, USDA and any other inspections required.  
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe 
and carried to approve Resolution 2019-03. 
 

• Ranier Housing Study – Where do we go from here? 
 
Koochiching Housing Initiative produced a study for the city of Ranier with several findings and 
recommendations to include: 
 

• Rental housing development 
• Promoting programs that assist with home ownership 
• Considering the development of purchase/rehab program 
• Lot availability and development for new housing 
• Promotion of rental housing rehab programs 
• Acquiring and demolishing dilapidated structures 
• Developing home ownership and new construction marketing programs and strategies 



2019-03-19 committee of the whole mtg minutes Page 4 
 

 
Mayor Wagner stated that the study is available for developers and shows documented needs 
of the city.  The City Administrator’s office can keep an inventory of property that is available 
for anyone that is interested. 
 
WATER AND SEWER 
 

• Resolution 2019-01 North Koochiching Area Sanitary District Inflow and Infiltration 
Investigation and Elimination Agreement.   

 
As we know, in 2017 the NKASD was issued a Notice of Violation (NOV) from the Minnesota 
Pollution Control Administration and has been negotiating a schedule of compliance (SOC) with 
the MPCA.  The SOC was signed by the parties on 1/28/2019 which starts the clock ticking on 
compliance measures.  In accordance with the SOC, each entity is required to sign the Inflow 
and Infiltration Investigation and Elimination Agreement which sets forth certain conditions 
that must be met. 
 
Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe 
and carried to approve Resolution 2019-01. 
 
OTHER BUSINESS 
 

• U.S. Congressman Pete Stauber’s Outreach Liaison, Spencer Igo, will be at the Ranier 
Community Hall on Thursday 3/21/2019 at 10:00 am.  Please present any issues that you 
would like to discuss. 

 
• Ranier will be hosting the MRWA training session on 4/10/2019 at the Ranier 

Community Hall.  Please feel free to stop in at the beginning or at lunch to welcome the 
attendees. 

 
OPEN FORUM 
 
Ranier Recreation Club Gambling Manager Berta Wilcox reported that the annual Easter party is 
scheduled for April 14th at 1:00 at the Ranier Community Building.  A group will clean around 
the grounds and the park Saturday if anyone would like to help out.  Wilcox reported that the 
skating and sledding party was well attended.    The Rec Club will apply for a KCDA grant in July 
for the hockey board placement.   
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:17 p.m.  


