CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY APRIL9, 2019 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner Councilmembers Bob Dunbar, JoAnn Kellner, Ron
Wilcox, Todd Coulombe

Absent: None

Others present: City Administrator Sherril Gautreaux, Liquor Store Manager Jenn Seegert,

Nate Seegert, Public Works Supervisor Nick Sears, Bud Lessard, Gary and
Deb Abrams, Tammy Toratti, Mike Wellcome, Berta Wilcox, Darcy
Sullivan — KCC-TV, Eric Johnson, Paul Kavan, Jeff and Amy McHarg, Pat
and June Fulton, Tricia Heibel, Dan Joyce, Mark Lessard

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (03/26/2019).

Recommendation by Councilmember Coulombe; seconded by Councilmember Dunbar and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
03/26/2019.

e Review the Lists of Claims for the month of March, 2019.

Recommendation by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to approve the March, 2019 lists of claims in the amounts of:

S 8,391.80 for General Fund
$15,762.26  for Liquor Fund
$21,282.86  for Water/Sewer Fund
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e Review the Account Balances and Financial Statements as of 03/31/2019.

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to table the reports and discuss the Profit and Loss statements to date
for each fund at the next regular council meeting.

e Torecommend approval of Resolution 2019-04 Post-Issuance Debt Compliance Procedures.

City Administrator Gautreaux reported that Ehler’s & Associates (which the city contracts with
for disclosure reporting for certain bonds) has revised the Post-Issuance Debt Compliance
Procedures that the city must follow. Resolution 2019-04 approves the revised procedures.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried to approve Resolution 2019-04.

LIQUOR STORE

e Liquor Manager’s Report

Liquor Store Manager Jenn Seegert gave her the monthly liquor store report. The Council
reviewed the Liquor Store Operating Statement for the month of March 2019 with a net profit
of $5,180.13 compared to March 2018 with a net profit of $5,752.14.

Seegert reported that two cribbage tournaments in March were held which help boost Sunday
sales. An end of winter party with a DJ was held in March and well attended. There will be a DJ
scheduled on the Friday before Easter. Seegert will be attending the MMBA Conference at end
of April. Seegert reported that the advisory board will meet on April 15. She thanked Nick
Sears and Bill Hansen for working hard on replacing floor tiles in the bar; once stripped and
waxed, the should look just fine for a while.

Seegert reported that the secure internet is working great and thanked Councilmember Wilcox
for his help in getting everything set up. The e-pull-tabs are doing well so far. Ranier Rec Club
Gambling Manager Berta Wilcox reported that the e-pulltabs have been operational for 14 days
and have brought in $600. As requested in the last committee of the whole meeting, Seegert
had more information on the Minnesota Lottery machine and passed out information with
testimony from other bars on the operation’s effect on pull-tab sales indicating that there was
no negative effect. She stated that the machine can be removed if we aren’t making enough
money from it. Mayor Wagner stated that he is concerned about the lottery machine’s effect
on pull-tab sales since we haven’t established a baseline for sales yet on the e-pulltabs and
believes that we need a little bit more history. Councilmember Dunbar stated that we should
try the lottery machine and can pull it out if it doesn’t work. Seegert stated that she is afraid
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that we would lose our opportunity to install it if we don’t accept the offer now.
Councilmember Wilcox asked whether there is any paperwork involved and about
accountability. Seegert stated that the lottery representative does all of the paperwork; at the
end of the week the money is deposited in the lottery bank account. Wilcox asked where
would the winning scratch-offs be redeemed? Seegert stated that we have a choice of whether
to redeem tickets valued up to $599 or whether to not redeem on site at all and that many
establishments start out with the practice of not redeeming tickets on-site.  Councilmember
Coulombe stated that he didn’t see the harm and if it doesn’t work, we can take it out. Mayor
Wagner stated we should closely monitor the sales and any effect on pull-tab sales.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to install the Minnesota Lottery machine.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried to unanimously to accept the March 2019 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Nick Sears, Public Works Supervisor, reported that 400 feet of sewer line by Ranier beach froze
last week; he called the County in to steam the line open. Councilmember Dunbar stated that
getting the culverts opened early helped ditch drainage. Mayor Wagner stated that there have
been very few issues county-wide with frozen culverts and ditch drainage because we didn’t get
a February thaw that tends to freeze the culverts. Councilmember Dunbar stated the ditch on
East Avenue isn’t running well. Sears advised that there is a crushed culvert in the area.

Sears stated that he and Bill Hansen replaced 180 floor tiles at the Muni in the past week. Sears
reported that CR 130 is draining well for all things considered. Sears distributed a chart of
Ranier’s water distribution system showing the number of customers versus the number of
customers that are not on the remote reader meters (99). New meters cost around $150 a
piece. Mayor Wagner asked Deputy Clerk Tara Mai to find out if there would be a discount for
a bulk purchase. Councilmember Dunbar wants to make sure that litter is cleaned up after the
snow melt. Mayor Wagner stated that it is everyone’s job to pick up litter when they see it.
Sears has been working with the distillery on cleaning up snow banks and fixing areas that may
have been damaged during construction. Mayor Wagner will be talking with the county about
improved parking on CR 20. Mayor Wagner reminded Sears to gravel the street shoulders on
the corners after the winter.

e Land Use Commission recommends approval of Conditional Use Permit Application

Property owners Eric Johnson and Megan Bond filed for a Conditional Use Permit for 3485 River
Street. The intended use is to store canoes, kayaks and other camping gear for their business
Voyageurs Outfitters and possibly as a store front in the future. The Land Use Planning
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Commission found that the Conditional Use is consistent with the Community plan which
accommodates small business; that the Conditional Use will not be injurious to the use and
enjoyment of other property in the vicinity and will not impede the normal and orderly
development and improvement of surrounding property for uses permitted in the district or
substantially diminish property values or cause environmental harm to the community;
adequate utilities, drainage or other necessary facilities have been or will be provided;
adequate measures have been or will be taken to minimize traffic congestion in public streets;
the Conditional Use provides for aesthetic appeal greater than existing uses in the area; and the
Conditional Use shall conform to all other applicable regulations in the district.

Johnson stated that they will do the improvements to the garage by putting on a new metal
roof and vertical metal siding. Mayor Wagner is glad that they will improve the aesthetics and
as a part of the conditional use permit that the new siding is required to make the garage more
presentable. Johnson stated that most of the equipment would be stored inside except for the
canoes which will be stored next to the garage on tiered canoe racks which is also part of the
Conditional Use Permit.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Coulombe
and carried to approve Conditional Use Permit Application for 3485 River Street.

OTHER BUSINESS

e Mike Wellcome — Voyage Forward Marketing Video Project

Gautreaux introduced Mike Wellcome leader of the Voyage Forward Marketing Partnership
who explained that the partnership has been working on key initiatives as identified in the
Newmark Grubb study. The partnership was successful in creating the one page printed
marketing message to distribute to businesses for job recruitment. The next project has been
the development of a video marketing tool for use in recruiting folks to move to Koochiching
County. The project scope was developed over a year period. The theme is “Why we live
here”. Videos will include interviews with local businesses and/or individuals describing their
community and why they live here. Each community video will be 2 to 3 minutes in length.
Wellcome stated that In-kind expenses of 20 or more hours will be required of Gautreaux
and/or a councilmember. The council will need to identify individuals that would be filmed and
testify as to why they live here. Mayor Wagner advised that Cantilever Distillery may be able to
contribute to the video. Wellcome advised that Ely and Grand Rapids have both created
marketing videos that the council can find on the internet.

The partnership received a proposal from a competent consultant. The budget is $16,800;
applying for $10,000 from the Koochiching Technology Initiative funds, $4,300 in KCDA funds
and $500 from each city. Mayor Wagner asked Wellcome whether the CVB would contribute to
the project. Wellcome advised that all CVB money has to be used outside of the region to
promote tourism. Mayor Wagner stated that he knows the value of social media and believes
that it is the cheapest and most functional way to get your message across. Councilmember
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Dunbar inquired as to how you would know if it is working? Wellcome described the analytics
process. Wellcome asked the council to be thinking of people to interview for the video.
Councilmember Coulombe asked Wellcome when he would come back before the council with
an update on the project. Wellcome will report back to the Council in June after funding from
KTl is hopefully secured.

e Ranier will be hosting the MRWA training session on 4/10/2019 at the Ranier
Community Hall. Please feel free to stop in at the beginning or at lunch to welcome the
attendees.

OPEN FORUM

Tricia Heibel, I’Falls Chamber of Commerce Director spoke stating that she appreciated the
council’s support of the marketing video project. Video is the medium rather than print to tell
everyone about why we live here. Heibel reported on upcoming chamber events: Grow with
Google workshop on 4/11 at RRCC; Lunch and Learn on 4/23 with US Customs, Border Patrol
and VNP discussing water regulations and border crossing @ Americlnn banquet hall @ 6:00;
on 4/25 a “behind the scenes” event at Coca Cola Bottling; and the annual Chamber awards
ceremony on 5/3.

Paul Kavan stated that with summer coming upon us and the ice cream shop opening, he was
wondering what the plan is with the distillery construction equipment and safety with
pedestrians and bicycles. Mayor Wagner advised that it is a question for the developers and
that they have a schedule they are following. Jeff McHarg stated that he is concerned over loss
of parking at DNR lot and the construction debris at Spruce Street landing. Public Works
Supervisor Sears is working with the contractor on cleaning up the area where snow was piled.
Wagner stated that contractor will clean up the DNR lot. Kavan stated that he is concerned
about parking issues which need to be addressed before summer rolls out and that a parking
plan hasn’t been clarified. Mayor Wagner stated that he is working with the county on getting
additional parking along CR 20.

Ranier Recreation Club Gambling Manager Berta Wilcox reported that the annual Easter party is
scheduled for April 14" at 1:00 at the Ranier Community Building. A group will clean around

the grounds and the park Saturday @ 1:00 if anyone would like to help out.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:30 p.m.
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