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CITY OF RANIER 
SPECIAL CITY COUNCIL MEETING MINUTES 

RANIER COMMUNITY BUILDING 
THURSDAY 5/09/2018 @ 5:00 pm 

 
Mayor Dennis Wagner called the meeting to order at 5:00 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar, Ron 

Wilcox and JoAnn Kellner 
Absent: None 
Others Present: City Administrator Sherril Gautreaux, Doug Host of Clifton Larson Allen 
 
Doug Host of Clifton Larson Allen presented the 2018 Audited Financial Statement.   

• Mr. Host reported that it was a clean audit with no significant issues.  The internal control 
weaknesses are those existing due to the small staffed office which brings no segregation of 
accounting duties.  The financial statement must be prepared by an outside firm which must 
also make the audit adjustments. 

• The accounting firm tests seven legal compliance categories in accordance with the office of 
OSA.  The firm found that the city complied with all applicable Minnesota Statutes. 

• The city’s net position of $1,012,972 decreased by $47,267.  Attributable to debt service, 
depreciation of non-cash assets, and pension liability entries.  Pension liability can fluctuate 
according to value of investments and other factors.   

• Mr. Host reported that the city has sufficient reserves in order to operate. 
• Unrestricted net position decreased from $160,170 to (468,189). 
• The total General Fund balance for 2018 increased from $151,620 to $174,612 or approximately 

6 months of expenditures.  Office of State Auditor recommends a fund balance of at least 5 
months of expenditures.    

• Expenditures in the Governmental Funds increased $184,014 from prior year due to 
expenditures mostly related to road reconstruction. 

• Long-term liabilities increased $383,809 due to the issuance of the 2018A GO Street 
Reconstruction Note.  Mr. Host stated that the City has a low debt load compared to other cities 
our size. 

• Municipal Liquor Store revenues decreased by $5,326 and expenses decreased by $12,295 with 
net operating revenue of $13,504 before transfer out of $20,000.  Gross profit percentage 
decreased by .6% or 57.5%, statewide average for Municipal Liquor Stores is 42.5%.   Net 
position of Liquor Fund was ($6,496) after transfer out of $20,000.  Mr. Host reported that these 
are good numbers for the Liquor operation and that the council would be wise to watch for 
downward trends.  If revenues can be increased and/or expenditures decreased, profit margins 
would increase. 

• The water and sewer fund revenues increased by $29,390 and the expenses increased by 
$24,772 with an operating loss of $16,086 which is significantly due to the Sewer I&I report 
which cost $27,000 in addition to depreciation expenses, pension liability and debt service 
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payments.  Without the expenditure related to the Sewer I&I report, the fund would have 
shown a gross profit.  It appears that we can stop transferring funds to the Water/Sewer Fund 
unless substantial expenses occur. 

• $71,191 was paid toward the debt service.  Water and Sewer fund has not shown a gross profit 
in at least past 6 years.  However, the fund is trending in the right direction. 

• GASB 68 decrease in liability of approximately $57,000 due to changes in actuarial assumptions 
in 2018 for the net pension liability. 


