CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY MAY 14, 2019 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, JoAnn Kellner, Ron
Wilcox, Todd Coulombe

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store

Manager Jenn Seegert, Nate Seegert, Public Works Supervisor Nick Sears,
Bud Lessard, Gary and Deb Abrams, Tammy Toratti, Ranier Recreation
Club Representative Berta Wilcox, Darcy Sullivan—KCC-TV, VNP
Superintendent Bob DeGross

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Coulombe suggested moving VNP Superintendent Bob DeGross’s
presentation forward in the agenda.

A motion to approve tonight’s agenda while moving VNP Superintendent Bob DeGross’s

presentation forward was made by Councilmember Coulombe; seconded by
Councilmember Dunbar and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (04/16/2019).

Recommendation by Councilmember Kellner; seconded by Councilmember Dunbar and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
04/16/2019.

e Review the Lists of Claims for the month of April, 2019.

Recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the April, 2019 lists of claims in the amounts of:

$18,466.30 for General Fund
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$24,085.36  for Liquor Fund
$25,264.01 for Water/Sewer Fund

e Review the Account Balances and Financial Statements as of 04/30/2019.

Recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to table the reports and discuss the Profit and Loss statements to date
for each fund at the next regular council meeting.

e VNP Superintendent Bob DeGross. Biking Event and Dark-Sky Region Initiative

The Heart of the Continent Partnership (HOCP) is coalition of public land managers,
municipalities in Arrowhead for Geo-Tourism. HOCP is coordinating a series of cycling events.
“Bike the Heart” will be held in our region on September 28 with 3 separate rides including one
from I’Falls to Ranier. The purpose is to encourage visitors to use our biking trails. DeGross is
seeking support from Ranier Council of the bike ride through Ranier. Volunteer assistance is
being sought. Superintendent DeGross hopes that this can be an annual event.

HOCP Land Management Partners are seeking Dark Sky Park Designation. Through seeking
Dark Sky Park and Region designation, the public land managers are committing to minimizing
night time lighting impacts at park facilities and to provide educational opportunities for the
public about the resource. HOCP and VNP will be working with an intern to develop necessary
plans and documentation so that VNP can be designated a Dark Sky Park through the
International Dark-Sky Association. The designation does not create requirements for adjacent
residents and municipalities. However, the hope is local communities will recognize the benefit
managing light pollution presents and as infrastructure is improved and updated, preserving a
natural sky might be a consideration. If recognized, would be first truly International Dark Sky
Region.

Mayor Wagner stated that both projects have a lot of merit. Wagner stated that he likes to see
the HOCP activities that we support monetarily.

Recommendation to support the HOCP Bike the Heart events and the Dark Sky Park
Designation was made by Councilmember Wilcox; seconded by Councilmember Coulombe

and carried unanimously.

e To review Koochiching County Forfeited Apportionment Allocation.

County Board of Commissioners has approved the allocation of the 2018 Tax Forfeited
Promotion Account. The city of Ranier has been allocated $6,304.20 to be used for the
promotion of tourism, agriculture and industrial development. The allocated amount should be
spent with the year. A report of expenditures may be requested from the County. Gautreaux
maintains a spreadsheet of expenses allocated against the money received.
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e To review 1° Quarter Lodging Taxes Collected.

$479.09 was collected in lodging taxes on taxable receipts of $479.09; $455.14 was distributed
to the Convention and Visitors Bureau. Councilmember Coulombe questioned why a specific
property owner on the list did not respond. Mayor Wagner suggested that Councilmember
Kellner (who sits on the CVB board) look into whether the lodging tax applies to RV parks.

LIQUOR STORE

e Liguor Manager’s Report

Liquor Store Manager Jenn Seegert gave the monthly liquor store report. The Council reviewed
the Liquor Store Operating Statement for the month of April 2019 with a net loss of $(1,200.01)
compared to April 2018 with a net loss of $(2,394.56). Year to date profits are $9,219.51.

Seegert reported that net sales and net profits are up from last April. The non-scheduled
expenses creating a negative net profit included the MMBA conference, purchase of floor tiles,
DJ at Easter Party. Seegert spoke about the inventory stating that it is cheaper to order liquor
by the case but it boosts your inventory numbers. Seegert stated that the MMBA Conference
was very beneficial — she learned a lot about marketing and bundling. Councilmember
Coulombe wants to see her go to the conference every year.

Seegert stated that the Cinco de Mayo cribbage tournament and margarita special was a great
turn-out. A painting class brought in 20 people on a Monday night which boosted sales.
Seegert reported that the advisory board met on April 15 and had great ideas which some have
been implemented. Kellner would like to attend the next meeting. Seegert has started to
focus on Ranier Days by scheduling bands.

Mayor Wagner asked about cab usage; cab was used one time in April. Wagner stated that City
Administrator Gautreaux is researching how to get Lyft or Uber into Ranier.

Recommendation made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried to unanimously to accept the April 2019 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Nick Sears, Public Works Supervisor, reported that lift station pump is having issues and
probably needs to be replaced. He has been working with NKASD on figuring out the issues. A
contractor will be in town this week to help diagnose the problem. Sears stated that we
probably want to think about changing out the pump before the Cantilever Hotel and Distillery
comes on line. Sears reported on the water main leak repair near TH11/ CR 116 intersection.
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Sears reported that they have been working on some erosion issues near Dale Johnson’s which
has been completed. In regards to the hockey board installation, Dave Harder is getting a price
guote together. Harder has installed several hockey rinks. Mayor Wagner suggested that Sears
get a couple more quotes. Councilmember Coulombe suggested that more wood chips be put
around the playground equipment in the park. Councilmember Dunbar suggested removing
the old chips and putting down new fabric under the new wood chips. Mayor Wagner
suggested that PCA may be able to donate the wood chips. Councilmember Coulombe
suggested that the port-a-potties for the park should be ordered and that perhaps they should
be put into place every year at fishing opener.

OTHER BUSINESS

e CR 130 Update.

Bowman Construction will begin work the week after Memorial Day — June 3" WSN will begin
staking the area on May 28",

e Ranier Recreation Club Clean-Up Day

Ranier Recreation Club has scheduled a city-wide clean-up day on Sunday May 19" meeting at
the Rink at 2:00 pm. The city will be divided up into 4 sectors: north of the tracks, Old Ranier
south of the tracks, Jameson Addition and French Addition. Volunteers with 4 wheelers and a
trailer will be assigned to each sector. Volunteers will split up into each sector to pick up any
trash alongside of the roads. Volunteers are needed with the project.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:32 p.m.
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