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CITY OF RANIER 
CITY COUNCIL 

SPECIAL MEETING  
LCCMR GRANT 

TUESDAY, JUNE 4, 2019 4:30 PM 
MEETING MINUTES 

 
 
 

COUNCIL PRESENT: Mayor Wagner, Councilmembers Todd Coulombe, Bob Dunbar, 
JoAnn Kellner 
PRESENTER:  Tom Dougherty 
NOTETAKER: Sherril Gautreaux, City Administrator 
 
ATTENDEES:  Paul Jones, Ed Woods, Sue Swendsen, John Bruggeman, Percy Blair, Mike 
O’Leary, Larry Keep, Tammy Toratti, Dan Joyce, Mark Lessard, Wayne Kasich,  Pam Wenberg, 
Karina Joyce-Ham, Naomi Woods, Ms. Kucera(?), Public Works Supervisor Nick Sears 
 
Mayor Wagner opened the meeting giving some ground rules asking folks to wait Dougherty’s 
presentation is over for questions.  He asked that attendees please raise their hand and state 
their name. 
 
Dougherty explained that the grant award from LCCMR happened quickly.   We found out on 
Thursday afternoon that $200,000 was awarded from LCCMR from the grant application 
submitted in 2018.   Dougherty gave a history of the sequence of events.  In the Fall of 2017, 
he spoke to the council about the Federal Big Grant Program that he became aware of which 
applies to constructing docks for vessels 26 feet or longer.  He thought that it would be an 
opportunity for Ranier to have a dock for these larger boats, which would help commerce and 
economic development in Ranier.  Currently, very few boats can access the Spruce Street dock.  
This new dock could also alleviate some of the vehicle parking struggles by allowing more folks 
to visit Ranier in the summer and take advantage of the restaurants, pubs, ice cream shop and 
new distillery.  A steering committee was formed with several folks having diverse 
backgrounds and the interests of Ranier. The steering committee had several meetings where 
they looked at the waterfront access and how it can be improved.  The committee looked at 
vehicle parking and the existing boat launch and decided that access to the water could be 
improved.  The committee looked at existing city owned lots for vehicle parking development 
and existing city owned waterfront for boat ramp development. 
  
The federal BIGP grant program can fund up to $1.5 million.  The dock is estimated to cost 
around $2.4 million, therefore, matching moneys will need to be found.   Representative Rob 
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Ecklund suggested that we apply for an LCCMR grant.  The LCCMR grant was submitted in 2018 
for moneys to improve recreational access to Rainy Lake and recreational vehicle parking and 
add an AIS boat wash station (which gives access to more grant funding).  The grant was 
applied for and rejected in Spring of 2018.  Rep Ecklund stated that he would try to get funding 
for the project.    We didn’t hear anything about possible funding until last Wednesday when 
Representative Ecklund came to the city office to let Administrator Gautreaux that the 
$200,000 grant was tacked onto the budget bill and the governor should sign it on Thursday.  
On Thursday, the LCCMR e-mailed the city that the grant was awarded and that a work plan 
had to be submitted by Friday June 7.  City Council called a special meeting for Tuesday June 4 
following the required 3 day notice period.   
 
Yesterday, the Steering committee met for 2 hours to address the location of the parking lot 
and boat ramp.  All members except for two were able to attend and participate.  The steering 
committee reviewed the options for city owned property and recommended that the ramp be 
located at 7 Oaks Park and the parking lot be located behind the community hall. 
 
Dougherty showed a power-point of the parking lot which is proposed to be located where the 
existing tennis court is located.  He explained that the distance from the proposed 7 Oaks 
ramp to the proposed parking lot is similar to that distance from the current Spruce Street 
ramp to the DNR tracks 
 
Dougherty:  existing ramp for proposed to be paddle access only with MNDNR lot.    
Wagner:  town is expanding and there is a need for parking for businesses growing.  If we can 
piggyback on the funds to work on problem, it is win-win. 
 
Swendsen:  don’t make it our problem.  Don’t want it. 
 
Dougherty showed a rendering of ramp at 7 Oaks.  He stated that improvements such as a 
boardwalk could be made to the park.  Actions that were taken last night at the steering 
committee resulted in recommendations made to the council.  Steering committee is asking 
that city council take the recommendations and move forward with the project while funding 
is available. 
 
Dunbar:  Community building could have a wedding chapel on the tennis court area, but with 
boat trailer parking how would that work?  Ranier rapids could be dangerous.  Would need 
language to help folks through rapids.   
 
Bruggeman:  Has a census of # of boat launches at Spruce Street been taken?  Early in year 
more fisherman are in Sand Bay.   The ramp may not be utilized as much later in the season.  
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Its dangerous on river side.  Should be more answerable to community.    7 Oaks park is used 
by a lot of people.   
 
Swendsen:  I demand a referendum. 
 
Wagner:  have spent a lot of time looking around for options of places to put a boat ramp and 
parking lot.  Talked to Sharon Ball about putting ramp at 7 Oaks.  She was not opposed.  At the 
end of the day, committee made a recommendation.    Opens up parking for events.   
 
Dunbar:  how would keep enough spaces for wedding events? 
 
Lessard:  signage for trailers? 
 
Wagner:  kill 2 birds with one stone, have parking for trailers and events. 
 
Audience member:  who is going to monitor boat parking? 
 
Wagner:  can make our own rules – no overnight parking?   
 
Bruggeman:  want referendum.  What are rules for calling for a referendum? 
 
Swendsen:  will get an injunction against council.  Sharon Ball had no clue what Wagner was 
talking about. 
 
Coulombe:  I am bothered that there isn’t enough time to plan. 
 
Bruggeman:  maybe shouldn’t go ahead with the funds because of the deadlines 
 
Wagner:  we have to respond by Friday 
 
Blair:  how much will project cost?  Duluth Street alley?   
 
Coulombe:  Duluth Street on 5 year plan for road construction. 
 
Wagner:  $200,000 or less.  Have estimated preliminary costs. 
 
Blair:  would be better to have ramp on other side of bridge 
 
Karina Joyce-Ham:  it is so bottled up by the Grill and the Depot for delivery trucks  
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Kasich:  looking at rendering of plan, south of tennis courts see that leave trees and shrubs are 
included, important to have that.    The process is rushed (on behalf of Mary Ann).   
 
Wagner:  We have looked at the issues for a year.  The need for a parking lot is real.  Question 
is where is the best place to put it? 
 
Karina Joyce-Ham:  is this grant in order to get things in place for the city pier?   
 
Wagner:  Parking is the concern 
 
Bruggeman:  maintenance garage on city property?  Wagner:  not at this time?  Bruggeman:  
what about expansion to community building can get other grants for that 
 
O’Leary:  dig out and level parking lot?  Would have to blast?   
 
Blair:  cut down oak trees?   
 
Woods:  where would we put tennis courts?  Always part of the vision plan.  Tennis courts 
were never fixed up when put in 40 years ago.  How much would it be to fix the tennis courts? 
 
Coulombe:  could put by basketball court 
 
Dunbar:  should eliminate the Spruce Street dock? 
 
Woods:  small boats shouldn’t launch into the river?  People don’t like going up the rapids. 
Why don’t we put a parking lot on the highway?    Wagner:  we don’t own the lot on the 
highway 
 
Swendsen:  spoke with Ecklund.  Ranier charter or constitution should have information 
regarding referendum.    Would DNR lot be available for parking if build other lot?   Are we 
exchanging one for the other?  This is all about the distillery. 
 
Woods:  state gives $ to city for lot and private developer gets DNR lot? 
 
Wagner:  looking into how DNR lot could be given to the city 
 
Keep:  I have several businesses and am familiar with parking concerns and flow.  Committee 
worked on issues with traffic flow and patterns and safety.  Committee is concerned about 
building a community and looked at all of the places for the lot and ramp.  Grant limits where 
we can put it because of the funding.  We have to look at how to best grow a city?  Current 
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spot at Spruce Street is not a safe area with all the pedestrians around.  We looked at the best 
place to maximize the grant funding.  Looked at how to make 7 oaks a nicer area.  Looked at 
how to best grow the city.  Likes the traffic flow for Duluth Street.  Looked at appropriate 
lighting and handicapped accessibility.  Tried to work around everyone’s privacy.   
 
Swendsen:  would rather have less parking in area.  We don’t want any of your traffic.  WE are 
retired and want our residential lifestyle. 
 
Bruggeman:  Have you looked at parking along CR 46 or 20?   
 
Wagner: considering revamping of CR 20 for car parking, not boat and trailer parking 
 
Swendsen:  not making any money on the hall.  Golf course makes the money on wedding 
events. 
 
Wagner: so noted, Sue, that you are not in favor and feel like you would be inconvenienced. 
 
Bruggeman:  Ecklund says grant is available for 3 years.  Swendsen:  plenty of time for public 
meetings. 
 
Ed Woods:  cleaning station methods?  Dougherty:   There are different types.    There would 
not have to be chemicals.  One at Roadhouse is a decontamination center, different that the 
one that we would choose.  Woods:  make a lot of noise?  Where would water go?  Dougherty:  
sewer and water are available.  Kellner:  lives behind Roadhouse does not hear AIS boat wash 
station.  
 
Naomi Woods:  what would cleaning station look like?  Wagner:  steering committee would 
pick the appropriate model not like the decontamination station at Roadhouse. 
 
Wagner in closing, Sherril will get criteria necessary for grant application for Friday.    Short 
time frame, yes, but steering committee has spent a lot of time and thought into the process 
and due diligence. 
 
Lessard:  grant management piece – give general information, enough to get award and adjust 
accordingly. 
 
A motion to proceed with submitting the LCCMR work plan was made by Coulombe, seconded 
by Wagner and carried unanimously.   
Meeting adjourned at 6:14 pm. 
 


