CITY OF RANIER
REGULAR CITY COUNCIL
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY JUNE 18, 2019 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Ron Wilcox, JoAnn
Kellner, Todd Coulombe

Absent: None

Others present: City Administrator Sherril Gautreaux, Public Works Supervisor Nick Sears,

Deputy Clerk Tara Mai, Tara Nelson, Sue Swendsen, John Bruggeman,
Sharon Ball, Tom Dougherty, Pat Bracken, Tammy Toratti, Darcy Sullivan-
KCC-TV, Bud Lessard, Gary Cerkvenik, Trent Nicholson, Percy Blair, Debra
and Rocky Kucera, Marty Goulet, Mark Lessard

PLEDGE OF ALLEGIANCE
CALL MEETING TO ORDER

e To approve tonight’s meeting agenda.

A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e To approve the minutes of the previous Council Meeting (05/21/2019).

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
05/21/2019.

e To approve payment of the Claims for the month of May, 2019.

A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to approve the May, 2019 claims in the amounts of:

$21,299.23  for General Fund
$16,470.50 for Liquor Fund
$27,019.70 for Water/Sewer Fund
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e To accept the financial statements and fund balances for General and Water/Sewer
Funds as of 05/31/2019

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to accept the financial statements and fund balances for General and
Water/Sewer Funds as of 05/31/2019.

LIQUOR STORE

e To Accept the May 2019 Liquor Store Operating Statement

The Council accepted the Liquor Store Operating Statement for the month of May 2019 with a
net profit of $5,126.11 compared to May 2018 with a net profit of $3,310.54 and year to date
net profits of $14,345.62.

A motion was made by Councilmember Dunbar; seconded by Councilmember Coulombe and
carried unanimously to accept the May 2019 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Public Works Supervisor Monthly Report. Nick Sears

Sears reported that water connections were made on CR 93 under TH 11 to Rainy Lake One
Stop and the residence across the street from RLOS. During the construction, a water leak was
found on the south side of CR 93 which had to be repaired. This leak had been going on for
some time (who knows how long) and would not have been discovered if the RLOS project
hadn’t happened. Sears reported that staff has been mowing in between rainstorms. Mayor
Wagner asked Sears to work with the MNDOT inspector on TH 11 to look at the ditch between
First and East Avenues for drainage. Councilmember Dunbar asked about the new wood chips
for the playground and wanted the old chips dug out before putting the new chips in. Dunbar
wanted Sears to look at the bushes behind the billboard to see if they should be cut down or
pruned.

e Street Lights TH11 @ CR23andTH 11 @ CR 20

Trent Nicholson, assistant county engineer, presented information regarding street lights at TH
11. MNDOT proposed $90,000 for 5 overhead street lights (3 at CSAH 20 intersection and 2 at
CSAH 23 intersection). The proposed lights are stainless steel. MNDOT covers 50% of the cost
of the lights leaving $45,000 to be covered by the county. A MN Power proposal is $18,250 to
provide the 5 overhead lights. These proposed lights are mounted on wood poles for 4 lights.
They will be recessed back from the road slightly further, as they must be out of the clear zone
since they do not have break away protection. MNDOT will cover 0% of these lights. These
power poles would be a wooden 50 foot pole with the light mounted at 42 feet and a 12 foot
arm. Nicholson has approached MNDOT engineer to see if wanted to reduce to one light at
each intersection. This would also reduce the amount of light pollution. Wagner would like to
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get the stainless steel poles and cut the county share down, if possible. Nicholson will bring the
issue to the county board for discussion in July. Nicholson asked if Ranier would cost share for
the metal poles.

e CR 130 Update

The contractor is working on the project. On the west end of CR 130, the property owners have
requested a culvert. Wagner stated that there is some good dirt being excavated that Sears
could get for fill. Wagner stated that all of the culverts are in the ground; the ditching is
completed on the south side of the road. A few more culverts will be installed on the north
side. There will be more grading and then the paving will be done.

OTHER BUSINESS

e LCCMR grant presentation update

Tom Dougherty, chairman of the Safe Harbor committee, and Councilmember Ron Wilcox
presented the work plan for the parking lot and boat ramp to the LCCMR committee in St. Paul
on Monday 6/17/2019. The committee approved the work plan; we have until June 2022 to
tweak the plans and complete the project. Dougherty, Wilcox and consulting engineer AJ Pirkl
will present on the 27" for the 2020 Safe Harbor project.

Mr. Cerkvenik gave an overview of the LCCMR funds which come from the lottery money and
are held in a trust. He stated that 2020 project money would be available in the summer of
2020. He stated that 120 projects were picked for the interviews next week. After the
interviews, the committee ranks the projects at end of summer. $60 million of projects were
short listed. If chosen, a work plan will have to be submitted for approval and then to the
legislature for approval. Sometimes the legislature drops some projects or adds some projects.
He recommends that we have 2 tracks for funding; the GO bonds from the state and the
LCCMR. In regards to the bonding bill, a proposal must be submitted through the MMB portal
by June 21. The Legislative Committee reviews all of the proposals and picks which ones to
short list. The Legislature will do does a series of tours, then legislative hearings and hopefully
get into the bonding bill. The GO bond bill has to be passed by a super majority. The bonding
bill is introduced every other session. He stated that very few projects get the full amount of
money that is requested which is why you go through both avenues. He suggested reviewing
the resolution template on the MMB website and to state that it is our only project being
submitted for GO bonds.

e Resolution 2019-05 in support of biennial capital budget request.

Requests for state funding for capital improvement projects are due on June 21, 2019. A
request for funding for the Safe Harbor project can be submitted in the amount of $760,000
similar to the LCCMR request. If it is not submitted this year, would have to wait until 2021 to
submit.
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A motion to approve Resolution 2019-05 as amended to support biennial capital budget
request was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously.

e Proposed Agreement with Consultant Gary Cerkvenik

Consultant Gary Cerkvenik has offered his services of professional lobbying and legislative
services to shepherd the projects through the LCCMR and state bonding request. Wilcox spoke
of the importance of having an expert in St. Paul. Cerkvenik has 30 plus years of experience and
has worked for quite a few small communities including the VNP Clean Water Project which
received $28.5 million in grants. His services would include personally visiting with staff and
help council and legislators set up meetings. Cerkvenik is a former St Louis County
commissioner. He stated that he won’t be able to solve all of the problems but can assist in
helping get access to funds. His retainer is $1250 a month no travel, meals or other expenses,
would be charged unless it was something out of the ordinary and pre-approved. He and his
partner, Jeff Anderson, have worked on the federal level also.

A motion to approve the agreement for professional services with Gary Cerkvenick was made
by Councilmember Wilcox; seconded by Councilmember Kellner and carried unanimously.

Gautreaux distributed an announcement of a roundtable meeting with Congressman Stauber
and an article from Minnesota Brown discussing the importance of economic development in
Northern Minnesota.

OPEN FORUM

Bruggeman - asked if members went to LCCMR presentation. He e-mailed comments to a
member who said that he could call and could get comments into the record. He was not able
to read the comments into the record. He does not feel that it has been an open process. He
will start a petition. He does not want a boat launch. He believes that will be a big loss to the
community if the 7 Oaks Park is lost. He stated that he wanted to see engineering and specs.
He stated that he doesn’t trust the council.

Wagner - stated that no trees should have to be cut and not taking away the park.

Bruggeman - wants to see a spec of what council is doing. He doesn’t trust the council.

Swendsen - also called LCCMR with her comments. She is strongly opposed to taking of the 7
Oaks Park. She said that there has been no public hearing regarding all of these plans. Meeting
of steering committee not posted on website so lack of transparency.

Dunbar - stated that there have been several meetings where we talked about the plans.
Swendsen - Opposed to any changes to 7 Oaks Park. Asking for a public hearing. Wants
steering committee minutes on the website.
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Ball - saw some folks looking around today and is a little daunting. She would like to know
ahead of time if folks are coming down to the area to look at the area.

Mark Lessard — stated that he is on steering committee and attended all of the meetings. He
stated that this is a marine port community that should have a first class water facility and
ramps.

Kucera — stated that the rapids are scary except for a few months of the year. Don’t think that
it is a good place to launch.

Wagner discussed that this is spurred by economic development and growth in the town.

Nelson — have been watching the boat launching at Spruce Street dock for 20 something years
and it’s true that have parking issues. Not convinced that need to remove Spruce Street dock.
Think that if we had signage, some problems could be alleviated. Not in favor of making the
launch paddle access.

Toratti — need volunteers for Ranier Days and need passion on that project. Brings in so many
people.

Heibel — stated that he used to launch his boat at Spruce Street landing every weekend. He
stated that it used to be easy to launch there. In the morning it is okay. But in the evening,
have to walk around trying to find people to move their cars. He stated that the committee
didn’t want to move the ramp, but it won’t work in the future where we are looking ahead. The
area will be so busy that won’t be able to launch. He stated that the 7 Oaks ramp will enhance
the park with good plans. He talked about the benefit of the AIS station benefits. As a lake
community, we need to embrace the use of the AIS station. He stated that the community
building parking lot will benefit many.

Swendsen — stated that if everyone is so worried about safety, there should be a no swimming
sign at the Spruce Street boat ramp.

Goulet — asked Tara Nelson if she was in support of the pier project.

Nelson - Not opposed to a pier but does that mean that ramp has to go away?

Goulet — boat parking is the problem also. Losing out on opportunity without room for parking
boats.

Coulombe — stated that he saw several boats trying to park at Spruce Street Landing but turned
away because of no parking.

Wagner- for the future, you have to give up a few things.

Bracken — a lot of good points being made. He heard that preservation of the park is a concern.
He stated that it is his understanding that park will be improved. Steering committee could
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make more renderings of park to help everyone understand. Hearing that a desire to see more
transparency. Minutes can be posted on website and could help alleviate fears.

Wilcox — steering committee made up of the 14 people that volunteered to participate.
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously.

MEETING ADJOURNED @ 7:41 p.m.

Mayor Dennis Wagner Date
ATTEST:
Sherril Gautreaux, City Administrator Date

e —
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