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CITY OF RANIER 
CITY COUNCIL COMMITTEE OF THE WHOLE 

MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY JULY 09, 2019 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, JoAnn Kellner, Ron 

Wilcox, Todd Coulombe 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store 

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Mike 
Wellcome, Pete Schultz, Larry Keep, Tammy Toratti, Ranier Recreation 
Club Representative Berta Wilcox, Darcy Sullivan–KCC-TV, Mike Heibel, 
Deb and Gary Abrams, Bob DeGross, Sharon Ball, Sue Swendsen, Dan 
Joyce, John Bruggeman, Tom Dougherty, Jerry Arason, Mark Lessard, Bud 
Lessard, Tricia Heibel, June Fulton, Pam Oveson, Eric Johnson 

 
CALL MEETING TO ORDER 
PLEDGE OF ALLEGIANCE 
 

• To approve tonight’s agenda. 
 
Councilmember Coulombe would like to add to the agenda under “Other Business” to start a 
dialogue with the county about adding some stop signs on CR 20. 

 
A motion to approve tonight’s agenda with the addition was made by Councilmember 
Kellner; seconded by Councilmember Wilcox and carried unanimously. 
 

• To recognize Ms. Tara Mai for her 10 years of employment with the city of Ranier. 
 
BUDGET/ADMINISTRATION 

 
• Recommend approval of the minutes of the previous Council Meeting (06/18/2019).  

 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to approve the minutes from the previous Regular 
Council Meeting of 06/18/2019. 
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• Review the Lists of Claims for the month of June, 2019.  
 
A recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and 
carried unanimously to approve the June, 2019 lists of claims in the amounts of: 
  
$20,380.99 for General Fund 
$18,564.28 for Liquor Fund 
$28,780.12 for Water/Sewer Fund    
 

• Review the Account Balances and Financial Statements as of 06/30/2019.   
 

A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to table the reports and discuss the Profit and Loss 
statements to date for each fund at the next regular council meeting. 
 

• CVB Annual Report 
 
CVB Director Pete Schultz presented the CVB Annual Report for 2018.    Schultz reported that 
occupancy rates were up for 2018.  He reported that the CVB developed a concentrated 
marketing plan in Western Minnesota and Fargo area in March for spring fishing; April focused 
on birding and wildlife watching and in May focused on the new VNP boat tour.  The campaign 
resulted in an area reporter coming up to write about the area for a local newspaper.   Schultz 
described some of the Google analytics which map internet click-throughs.  Mayor Wagner 
inquired about the lodging taxes and whether they could be used to promote a specific event.  
Schultz explained that the lodging tax is governed by statute and its proceeds must be 
dedicated to advertising outside of the area to bring tourists into the area.     
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert gave the monthly liquor store report.  The Council reviewed 
the Liquor Store Operating Statement for the month of June 2019 with a net profit of $6,503.15 
compared to June 2018 with a net profit of $1,047.23.  Year to date profits are $20,848.77 
compared with 2018 year to date net profits of $17,189.26.   
 
Seegert reported that on Saturday the 2nd BBQ cook-off will be held.  Mayor Wagner asked 
whether the Minnesota Lottery commissions are a line item on the revenue statement.  Seegert 
stated that we are just getting started with the deposits and lottery reports and will have a 
better feel next month as to the revenues.  Ranier Recreation Club representative Berta Wilcox 
stated that she hasn’t seen any negative effects towards pull-tab sales from having the 
Minnesota Lottery machine. 
 



2019-07-09 committee of the whole mtg minutes Page 3 
 

A recommendation was made by Councilmember Coulombe; seconded by Councilmember 
Wilcox and carried to unanimously to accept the June 2019 Liquor Store Operating 
Statement. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Public Works Supervisor’s Report 
 

Public Works Supervisor Nick Sears reported that he has been one man short for the last couple 
of weeks, so has been trying to keep up with all that has to be done.  Sears hopes that he will 
be able to get the new woods chips into the park sometime next week.  Sears has been 
spending a lot of time on issues with CR 130.  The water line to Rainy Lake One Stop line has 
been installed.  CR 93 now needs to be repaired where water break occurred.   
 
Wagner stated that he has received multiple complaints about the approach on TH 11 overpass; 
a person’s tire burst last week when he hit the bump on the approach.  He stated that MNDOT 
needs to address the problem because are swerving into the other lane to avoid bump.  He 
stated that they could they put some cold mix in to temporarily solve the problem until the 
project is completed.  Gautreaux will contact MNDOT.   
 
Wagner addressed the sewer problem at Jackie Schuiteman’s possibly caused from the 
construction; he wants it fixed by Friday.  Sears is working with Bowman Construction on the 
issue.   
 
Wagner stated that council should take a close look at the I’Falls blight issues that are in court 
and follow the outcome.   
 
A recommendation to accept the Public Works Supervisor’s report was made by 
Councilmember Coulombe; seconded by Councilmember Kellner and carried unanimously 
 

• CR 130 Update. 
 
Bowman Construction is progressing on the CR 130 reconstruction project and should start back 
up this week.  A gas line had to be lowered which caused some delay.  MPL has to move 2 
power poles back beyond ditch limits and then Bowman will come back and finish ditching and 
graveling.  Ditches are roughed in at this point.  Wagner expects it to be black topped by the 
end of the month.  Councilmember Dunbar wondered a certain driveway didn’t have a culvert.   
Wagner explained that the driveway is at the high point of the ditch and that the water will run 
in either direction on each side of that driveway.   Wagner stated that one more culvert will be 
installed at the top of the hill at Fulton’s. 
 
 
 
 



2019-07-09 committee of the whole mtg minutes Page 4 
 

• Ranier Beach Water  
 
Deputy Clerk Tara Mai reported that the Ranier and City Beach monthly water tests show very 
low coliform colonies depicting clean and safe water. 
 

• Main Street/CR 20 Parking Proposal 
 
An engineered proposal from Koochiching County Assistant Engineer Trent Nicholson for angled 
parking on Main Street/CSAH 20 was presented.  The County Board would like the Mayor or a 
council representative to be present at County Board meeting on 07/23/2019 to discuss.    
Councilmembers Coulombe and Dunbar will attend the meeting on 7/23/2019. 
 
OTHER BUSINESS 
 

• LCCMR Grant Update 
 
Councilmember Ron Wilcox and Steering Committee Chairman Tom Dougherty updated the 
council on the LCCMR presentation made on 06/27/2019 on the Safe Harbor/Transient Dock 
project.  The RFP submitted to the LCCMR on 04/15/2019 requested $760,000 which would be 
a match to the federal BIGP grant if awarded.  Dougherty stated that overall, he felt like the 
meeting went well.  The committee only asked a few question. One question was about ADA 
compliance.  The committee member was sight impaired.  Dougherty and Wilcox had a good 
discussion on ride home about how information could be disseminated to sight impaired 
individuals.  Dougherty explained that the ENTRF money comes from the interest off of the 
lottery proceeds.  Other projects that presented on 06/27/2019 included the Mesabi Bike Trail 
project which has received $6.4 million over several years.  The ENTRF has a $61 million a year 
budget.  The LCCMR will announce the subset of proposals selected for recommendation to the 
legislature by July 17.    If the project is selected, LCCMR will require work plans to be submitted 
in August-September of 2019.  Sometime in November-December of 2019, funding 
recommendations are adopted by LCCMR in legislative format as they will be presented to the 
legislature.  January-May of 2020, the LCCMR recommendations are presented to the 
legislature for consideration via introduction as an appropriations bill.  The bill is considered 
and acted upon by the Minnesota House and Senate. Upon passage, the bill goes before the 
governor to be signed into law.  In June of 2020, LCCMR approves work plans for projects that 
are funded.  In July of 2020, the MNDNR sends grant agreements to non-state agents receiving 
ENTRF funds.  July 1, 2020, the money from ENTRF funds becomes available for expenditure. 
 

• BIGP Grant Update. 
 

The Federal Boating Infrastructure Grant Program (BIGP) application process was opened by 
MNDNR for proposal submissions due by 07/31/2019.  A proposal for the Safe Harbor project 
was submitted in 2018 but was not approved by the MNDNR to be forwarded to the BIGP 
because no matching funds were secured.  The matching funds are being sought from the 
LCCMR and the Capital Budget Bill.  Since the proposal was previously submitted in 2018, most 
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of the work has been completed.  Dougherty and Gautreaux will work with consulting engineer 
AJ Pirkl to tweak the 2018 proposal and submit the proposal prior to the deadline.   
 

• Koochiching County Childcare Initiative Update 
 
Councilmember Kellner who serves on the childcare committee reported on the progress of the 
childcare initiative.  The committee had a visioning session in March facilitated by First 
Children’s Finance.  Five goals were developed from the in March.  One goal is to explore the 
ability of collaborating with KOOTASCA on partnering on a child care pod-based model.  The 
group is exploring two different locations.  Other goals are to seek funding for before and after 
school and summer programming; providing training incentives to childcare providers and 
providing forgivable loans to childcare providers.  Kellner spoke about an event that was held at 
Good Samaritan Center where donations were received for baskets for new mother.  The group 
received enough donations to make 30 baskets.  Kellner stated that the childcare licensing 
process needs to be to be streamlined because it is an impediment to childcare providers.  
Kellner stated that there is a good group of people working on the project. 
 

• Conversation with County on Stop Signs 
 
Councilmember Coulombe wants to start a dialog on having 4-way stops at River Street/Spruce 
Street and Duluth Street/Spruce Street.    Coulombe will attend the County Board meeting on 
7/23 and discuss with the County Board.  John Bruggeman asked about getting the lanes on CR 
20 restriped.   
 
OPEN FORUM 
 
The floor was opened for open forum. 
 
Sharon Ball – wants council to protect her right to speak at council meeting.   
She stated that a certain person told her to “shut up” several times at one of the council 
meetings.  If it happens again, she will take civil action.   
She has concerns that a few people want this to be a ghost town.  She has daughters that need 
things for the future.   
She is incensed that she is being attacked at the meeting and wants to have her rights 
protected.  She is all about progress and will do her part to have progress.   
She will not have someone tell her to shut up in council meeting.   
She is tired of hearing that this is all about the distillery, it is about growth.  Everyone has to 
give up things in order to progress.  She has 60 feet of property that can be used for boat wash 
station.   
Certain people are talking about a beach that doesn’t exist at 7 Oaks and tennis court that 
doesn’t get used.   
She cannot come here and be told to shut up.   
We all have to be able to sacrifice in order to make things happen. 
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Mayor Wagner – will try to make sure that meetings are kept in order and that everyone can be 
heard and be respectful. 
 
Councilmember Dunbar – we all have to be friends.  We will watch for people being 
disrespectful. 
 
Sue Swendsen – would like council to openly say that we will have a public hearing with a 10 
day notice in the paper.  Would like to say that as member of zoning committee she has voted 
for all 4 businesses that came into Ranier 
 
John Bruggeman – believes that here should be public meetings about Sand Bay marina and 
how the funds will be set up and will Ranier be on the hook for charges and how will it be run 
 
Wagner – in preliminary stages now on the BIG grant.   If we make it through all the hoops, then 
we will address the particulars.  We haven’t yet modeled the revenue stream. 
 
Bruggeman – we could be on the hook for big maintenance costs 
 
Wagner – if get grants, would do performance modeling after get the grant, otherwise would 
be wasting money to do performance modeling before the grant 
 
Bruggeman – process is amazing, looks like going it on a hope and prayer 
 
Bruggeman – can new people get on the steering committee?   
 
Councilmember Wilcox – the meetings have been open to others 
 
Bruggeman – are you aware that we have a petition 
 
Swendsen – everyone along the river is opposed to a boat launch.   Will there be a public 
hearing? 
 
Wagner – there is no legal obligation to have a hearing, but there is some misunderstanding 
about the project and misconceptions being spread  
 
Coulombe – no legal obligation, but will have a public meeting 
 
Swendsen – want a neutral person leading the hearing 
 
Barry “Woody” Woods – just rented an office place at Swanky Sweet Pea.  When he and his 
wife and 2 children lived at Woody’s building he got permission from the City to build the deck 
near the lake and was having water installed.  Bruggeman filed an order to halt him from 
putting water in and was shutting water off to the building.    Woody had to file an injunction to 



2019-07-09 committee of the whole mtg minutes Page 7 
 

not let them shut off the water with 2 little kids living in the building.  Sue was complaining 
about parking when he was in business at Woody’s Pub. 
 
Wagner – Bruggeman’s also have right to speak their opinion.  Council’s role is to do the best it 
can to move the town forward.  Have tried to respect everyone’s opinion.  Ask people to have 
respect of everyone’s opinion.  Council truly has its best interest of the city.  
 
Woody – back when there were only 85 voters, he had a petition to have a city park on the alley 
by community building.  He had 50% of the voters and the petition never went anywhere. 
 
Dunbar – did bring issue up to council but didn’t have any support from the council to move 
forward 
 
Woody – I believe that there would be a lot of support for a little park to look at the railroad 
bridge 
 
Coulombe – have even talked about putting a pavilion for weddings down by the water 
 
Wagner – believe there is a lot of misunderstanding and we will have a meeting sometime in 
the future 
 
Woody – I believe that there has been a lot of transparency 
 
Wagner – when I started, we began to have open forum and listen to everyone 
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:52 p.m.  


