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CITY OF RANIER 
CITY COUNCIL COMMITTEE OF THE WHOLE 

MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY AUGUST 13, 2019 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers JoAnn Kellner, Ron Wilcox, Todd 

Coulombe 
Absent: Councilmember Bob Dunbar 
Others present:  City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store 

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Darcy 
Sullivan–KCC-TV, Sue Swendsen, John Bruggeman, Tom Dougherty, 
RaeAnn and Zach Conat, Bud Lessard, Deb and Gary Abrams, Paul Kavan 

 
CALL MEETING TO ORDER 
PLEDGE OF ALLEGIANCE 
 

• To approve tonight’s agenda. 
 
A motion to approve tonight’s agenda was made by Councilmember Coulombe; seconded by 
Councilmember Wilcox and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 
• Recommend approval of the minutes of the previous Council Meeting (07/16/2019).  

 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to approve the minutes from the previous Regular 
Council Meeting of 07/16/2019. 
 

• Review the Lists of Claims for the month of July, 2019.  
 
A recommendation by Councilmember Wilcox; seconded by Councilmember Kellner and 
carried unanimously to approve the July, 2019 lists of claims in the amounts of: 
  
$93,314.45 for General Fund 
$22,047.95 for Liquor Fund 
$21,125.24 for Water/Sewer Fund    
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• Review the Account Balances and Financial Statements as of 07/31/2019.   
 

A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried unanimously to table the reports and discuss the Profit and Loss 
statements to date for each fund at the next regular council meeting. 
 
LIQUOR STORE 
 

• Liquor Manager’s Report   
 
Liquor Store Manager Jenn Seegert gave the monthly liquor store report.  The Council reviewed 
the Liquor Store Operating Statement for the month of July 2019 with a net profit of $8,009.32 
compared to July 2018 with a net profit of $5,799.49.  Year to date net profits are $28,852.06 
compared with 2018 year to date net profits of $22,988.75.   
 
Councilmember Coulombe gave kudos to Seegert for the increased profits.  Seegert reported 
that the 2nd Annual BBQ cook-off was well attended.  She reported that a lot of tourists have 
visited the liquor store this year; Minnesota-made beers are requested.  Seegert keeps many 
Minnesota-made beers in stock.  Seegert reported that the liquor store had a big weekend with 
Ranier Days.  There is a Class of 1967 reunion scheduled on Saturday.  The annual Pig Roast is 
being held on September 14.  Councilmember Kellner gave kudos to Seegert for a successful 
Ranier Days.  Seegert thanked all the volunteers who worked hard on Ranier Days. 
 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Coulombe and carried to unanimously to accept the July 2019 Liquor Store Operating 
Statement. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Public Works Supervisor’s Report 
 

Public Works Supervisor Nick Sears reported that the crew has been busy with keeping up with 
mowing grass.  Last week was spent getting prepared for Ranier Days.  The wood chips were 
placed in the park.  Councilmember Coulombe suggested getting more sand for under the 
swings. 
 
Mayor Wagner spoke about the new water line to Rainy Lake One Stop and McHarg’s and 
stated that a 2” line should be sufficient.  Sears stated that Shannon’s has figured out the issue 
and has corrected the problem to his knowledge.  Wagner suggested that CR 93 could probably 
be restored now from the damage caused by the water break found during the installation of 
the line to RLOS and McHarg’s.  Wagner stated that the water valves need to be lowered on CR 
130 which Sears will do after Sjoblom’s has completed its work.  Wagner inquired about moving 
the power poles on CR 130.  Sears reported that Minnesota Power won’t move the power poles 
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because the gas main is in the way.  Coulombe suggested trimming trees in the park which hang 
over the port-a-potty. 
 
A recommendation to accept the Public Works Supervisor’s report was made by 
Councilmember Wilcox; seconded by Councilmember Coulombe and carried unanimously 
 

• CR 130 Update. 
 
Mayor Wagner reported that there remains a little bit of shouldering and black dirt fill in the 
ditches.  Sjoblom’s will do seeding and mulching after that.  A project completion date is 
needed from the engineer.     
 

• MNDOT/ARDC Transportation Plan 
 
Andy Hubley of ARDC sent an e-mail with information about TH 11 improvement project 
beginning in 2026.  MNDOT has engaged ARDC to conduct community transportation planning 
process prior to the project’s scope being completed.  The planning process will seek to create a 
vision for northeast Koochiching County’s transportation system’s future and enable 
stakeholders to identify and prioritize development directions, make strategic long-term 
investment decisions and position the cities of International Falls and Ranier, Koochiching 
County and MNDOT to apply for or access additional available funding related to the upcoming 
project.  The ARDC is seeking some funding from cities of International Falls and Ranier and 
Koochiching County. 
 
Hubley stated that there are two pavement projects shown (tentatively) in the area – one on 
Highway 11 in Downtown International Falls and one east of Ranier on Highway 11.  He stated 
that though neither one directly impacts Ranier – for now.  However, MNDOT is asking for 
ARDC to look at all aspects of the area’s transportation system in order to ensure scopes of the 
projects don’t miss anything and that community needs are met.  He stated that ARDC is not 
restricted to looking at just the exact location; ARDC can look at county roads, city streets, 
sidewalks, paved trail, railroad, etc., and then make recommendations for improvements as 
well as identify ways to fund those recommendations either through MNDOT or other sources.     
 
There is an interesting article in this month’s Minnesota Cities magazine about MNDOT road 
improvements in small towns. 
 
Hubley is asking the council to let him know if they are interested in participating in this project.  
The matching amount of $2,500 would have to be included in next year’s budget. 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and 
carried unanimously to participate in the project. 
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OTHER BUSINESS 
 

• LCCMR Grant Update 
 
Steering Committee Chairman Tom Dougherty and Committee Member Mark Lessard updated 
the council on the LCCMR grant for the Safe Harbor/Transient Dock project.   We received 
notice on 07/25/2019 that the proposal has advanced through the process and tentatively 
funded in the amount $760,000.  The LCCMR tentatively selected 77 projects through simple 
majority.  The LCCMR will meet again in November to make final project recommendations to 
the Legislature.  Dougherty reported that the proposal received a unanimous vote. 
 
Dougherty reported that he ran into Sen. Bob Lessard in July after the presentations and told 
him about the projects.  Sen. Lessard was instrumental in creating the ENTRF funds, LCCMR and 
the Lessard-Sam’s Funds from the lottery proceeds.  Lessard was elated to hear that Ranier 
received grants and stated when the legislation was authored, the intent was to allow small 
towns access to this funding.   
 
A work plan is due to the LCCMR on 08/23/2019. 
 

• BIGP Grant Update. 
 

The Federal Boating Infrastructure Grant Program (BIGP) application process was opened by 
MNDNR for proposal submissions due by 07/31/2019.  The proposal was submitted to MNDNR 
on 07/18/2019.  MNDNR reviews the proposal and submits a “sub-grantee” proposal packet to 
USFWS for national scoring in September.  Since have matching funds, MNDNR should pass it 
on to USFWS.  March/April of 2020, BIGP announces the award. 
 
OPEN FORUM 
 
Councilmember Coulombe commented on the Ranier city limit signs on TH 11 that were 
installed a few weeks ago by MNDOT. 
 
Sue Swendsen – requests again a public hearing on the projects.  A vast majority of citizens 
along the bay are against the 7 Oaks project.  Tom Dougherty in his newspaper article failed to 
disclose his business interests and his houseboats will be parked there. 
 
Mark Lessard -  of course we want houseboats to be parked there. 
 
John Bruggeman – confused about where design of project comes in on the timeline.  Wagner - 
Which project?  Bruggeman – would other project happen without new boat ramp and parking?  
Wagner – we don’t have to come up with an alternative for boat ramp but decided to move the 
ramp with steering committee.  2 separate projects. 
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Swendsen – would you go ahead with new boat launch if don’t get marina? Wagner – DNR 
looked at boat landing – it is obsolete.  Applied for funding for new ramp.   Swendsen – if that is 
such a bad boat landing, why did the DNR put it in? Wagner – it is obsolete now, more traffic in 
area than when it was built.  Swendsen – why do you keep saying it is so unsafe, why do you let 
children swim done there?   
 
Bruggeman – where are the plans, what is going to be cut down, will you say that you are not 
cutting trees done?  I see some smirks, but we need to know what is going on.  Wagner – we 
will have a meeting to discuss the projects when we have more information to present.  The 
plans are in preliminary stages.  You can’t spend money on design of plans until you know you 
have the funding. 
 
Wilcox – once we get engineered plans, we will have a meeting.  Can’t fully design the project 
until have authority from the state. 
 
Gary Abrams inquired about the field in front of their home and when it would be cut stating 
that it is full of wild parsnip.   Abrams asked about the landscaping of the pie area adjacent to 
TH11 and when it was going to be completed as it is overgrown with weeds. 
 
Wagner – the field belongs to Ed Woods and will contact him to get him to cut it.  The MNDOT 
overpass project is scheduled to be completed by end of fall.  Wagner will be meeting with 
MNDOT tomorrow to discuss some issues related to ditch drainage and the landscaping. 
 
Paul Kavan – wanted to thank everyone who volunteered and helped on Ranier Days. 
 
Bruggeman – Are the mailboxes on CR 130 too close to the road?  Wagner – the engineer will 
make sure they are installed properly. 
 
A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously to adjourn the meeting. 
 
THE COMMITTEE MEETING ADJOURNED @ 7:18 p.m.  


