CITY OF RANIER
REGULAR CITY COUNCIL
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY AUGUST 20, 2019 @ 6:30 pm

Mayor Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Ron Wilcox, JoAnn
Kellner, Todd Coulombe

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Darcy

Sullivan-KCC-TV, Bud Lessard, Berta Wilcox (Ranier Recreation Club), Sue
Swendsen, John Bruggeman, Sharon Ball, Tammy Toratti (Ranier
Recreation Club)

PLEDGE OF ALLEGIANCE

CALL MEETING TO ORDER

e To approve tonight’s meeting agenda.

A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by
Councilmember Dunbar and carried unanimously.

BUDGET/ADMINISTRATION

e To approve the minutes of the previous Council Meeting (07/16/2019).

A motion was made by Councilmember Kellner; seconded by Councilmember Coulombe and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
07/16/2019.

e To approve payment of the Claims for the month of July, 2019.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve the July, 2019 claims in the amounts of:

$93,314.45 for General Fund
$22,047.95 for Liquor Fund
$21,125.24  for Water/Sewer Fund
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e To accept the financial statements and fund balances for General and Water/Sewer
Funds as of 07/31/2019

A motion was made by Councilmember Coulombe; seconded by Councilmember Dunbar and
carried unanimously to accept the financial statements and fund balances for General and
Water/Sewer Funds as of 07/31/2019.

e Resolution 2019-06 Accepting Donations to Support Ranier Days

The city received generous donations from RLB, Inc. (Eric Johnson) in memory of Carl Brown
and Rural Fire Protection Association.

Mayor Wagner also wanted to give a personal thank you to Eric Johnson and the RFPA. In
addition, he thanked ServiceMaster for donating to the Ranier Recreation Club pancake feed.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve Resolution 2019-06 Accepting Donations to Support Ranier

Days.

LIQUOR STORE

e To Accept the July 2019 Liguor Store Operating Statement

The Council accepted the Liquor Store Operating Statement for the month of July 2019 with a
net profit of $8,009.32 compared to July 2018 with a net profit of $5,799.49 and year to date
net profits of $28,852.06 compared to 2018 year to date net profits of $22,988.75.

A motion was made by Councilmember Wilcox; seconded by Councilmember Kellner and
carried unanimously to accept the July 2019 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e (CSAH 20/Spruce Street - Coulombe

Councilmembers Coulombe and Dunbar went to Kooch Co Board meeting last week to discuss a
draft parking plan for Spruce Street (east). The Board approved moving forward on the Spruce
Street diagonal parking plan. Once the plans are finalized, a County representative will present
the plans to the Ranier Council. In addition, Coulombe discussed the speeding problems on
Spruce Street/CSAH 20 and discussed different solutions such as 4 way stop signs. Because it is
a state aid highway, the County would have to put in a request to the state as the road is
governed by state rules.
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e MNDOT/ARDC Transportation Plan

Andy Hubley of ARDC sent an e-mail with information about TH 11 improvement project
beginning in 2026. MNDOT has engaged ARDC to conduct community transportation planning
process prior to the project’s scope being completed. The planning process will seek to create a
vision for northeast Koochiching County’s transportation system’s future and enable
stakeholders to identify and prioritize development directions, make strategic long-term
investment decisions and position the cities of International Falls and Ranier, Koochiching
County and MNDOT to apply for or access additional available funding related to the upcoming
project. The ARDC is seeking some funding from cities of International Falls and Ranier and
Koochiching County. Hubley is asking the council to let him know if they are interested in
participating in this project. The matching amount of $2,500 would have to be included in next
year’s budget.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to participate in the ARDC/MNDOT Study.

OTHER BUSINESS

e Hockey Boards

Mayor Wagner has received 3 quotes to install the hockey boards that ISD 361 had donated
from Bronco Arena. L&L Construction is the low bid; if we want to set the glass, there would be
an additional charge. Council discussed that maybe the glass would only be installed on the
ends leaving the sides open for snow removal. Councilmember Wilcox inquired whether the
company had ever set hockey board. Ranier Recreation Club representative Berta Wilcox asked
whether the quote included taking down the boards. Wagner confirmed that none of the
quotes included board removal. Dunbar suggested that since the boards will make a bigger
rink, that the rink may need to started on the north end because of the rock formation. Ranier
Recreation Rec Club will apply for a KCDA grant. In addition, the Club has around $10,000 in
their general fund dedicated to the rink rebuild.

A motion to accept the low bid was made by Councilmember Coulombe; seconded by
Councilmember Wilcox and carried unanimously.

e Koochiching Childcare Initiative

Councilmember Kellner reported that funding came through for pod model daycare facility in
Littlefork. KCI will have a free movie day on September 7 at Cine 5 with free will donations for
KCI.

e —
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Mayor Wagner stated that when we get the agreement from state for the LCCMR grant, we will
work with the engineering firm to draw up preliminary plans for the boat launch. After the
plans are drawn up, a public information meeting will be held.

Ranier Rec Club representative Berta Wilcox thanked ServiceMaster for contributing the food
for the pancake breakfast during Ranier Days. The Rec Club received $900 in free will
donations. She thanked Councilmembers Coulombe, Wilcox and all the others who helped put
on the pancake breakfast. She also acknowledged and thanked Tammy Taylor for putting on
Rug Rat corner who hosted 138 kids on Ranier Days.

Councilmember Dunbar discussed the wood chips at the playground stating that he didn’t think
city public works did the job right. He stated that they should have taken all of the old chips out
and put new fabric down before putting the new chips down. He stated that he thinks the
crew should take a day to do the job right. Mayor Wagner stated that the weeds can be
sprayed at the end of the season and that it should be an annual deal to put new chips in at the
first of the season. He doesn’t think it’s necessary to remove the fabric every year. Dunbar
stated that if they get a good fabric it will last a few years. Dunbar doesn’t think the job was
done correctly.

Councilmember Dunbar stated that he got a call from Everett Ramsey wondering if a pipe was
going into his yard because water was standing in it today after the big storm last night. Mayor
Wagner stated that if we wanted to get an easement from Ramsey to run a culvert to the river,
Ramsey would want $22,000. Wagner wants to wait and see what the options would be and
how the drainage will work. Wagner stated that we have had torrential rains lately. Sjoblom’s
will finish the landscaping on CR 130 in the next week.

John Bruggeman — as far as traffic count goes on CR 20, what about signage to get someone to
stop while pedestrian is crossing. Wilcox — the pedestrian signs that I’Falls has would cost $184
each. We had put signs up two years ago and folks ran them over.

Wagner — can we request a pedestrian crossing sign from the county by the park and striping?
OPEN FORUM

Sue Swendsen — has copies of petitions with names of 138 people who are opposed to putting a
boat ramp at 7 Oaks Park. She stated that she spoke with the DNR who stated that the boat
launch on the river would be “quote” hazardous.

Wagner — we will discuss all of this at the meeting that we will have after the plans are drawn
up.

Swendsen — will the money to draw up the plans come out of $200,000?

Wagner — correct, that would be part of the grant money.

Swendsen — was there ever consideration given to putting it by city beach?
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Wagner — wouldn’t waste time asking it to put at city beach, it's not our property, got
resistance from people about having at Ranier Beach.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously.

MEETING ADJOURNED @ 7:06 p.m.

Mayor Dennis Wagner Date
ATTEST:
Sherril Gautreaux, City Administrator Date
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