CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY SEPTEMBER 10, 2019 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers JoAnn Kellner, Ron Wilcox, Todd
Coulombe, Bob Dunbar

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Darcy
Sullivan—KCC-TV, Sue Swendsen, John Bruggeman, Bud Lessard, Deb and
Gary Abrams, Tammy Toratti, Berta Wilcox, June Fulton, Tara Nelson,
Paul Kavan, Dan Joyce

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

A motion to approve tonight’s agenda was made by Councilmember Wilcox; seconded by
Councilmember Dunbar and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (08/17/2019).

Mayor Wagner asked for a correction in the minutes in that the hockey boards came from the
ISD 361 rather than the City of I'Falls,

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to approve the minutes from the previous Regular

Council Meeting of 08/17/2019 with the correction above.

e Review the Lists of Claims for the month of August, 2019.

Councilmember Coulombe noticed that one item was listed twice; Gautreaux will make the
correction.

A recommendation by Councilmember Coulombe; seconded by Councilmember Dunbar and
carried unanimously to approve the August, 2019 lists of claims in the amounts of noting the
correction above:
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$86,251.25 for General Fund
$25,837.61 for Liquor Fund
$21,156.87  for Water/Sewer Fund

e Review the Account Balances and Financial Statements as of 08/31/2019.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to table the reports and discuss the Profit and Loss
statements to date for each fund at the next regular council meeting.

e Recommend approval of Resolution 2019-08 Proposed Tax Levy

The net tax capacity dropped by 6% from $677,636 to $639,000. Last year’s levy amount was
$244,000 or 36.008%. In order to keep the tax levy percentage the same, the proposed levy
amount would be between $231,000 and $235,000, a reduction of $9,000 to $11,000. The net
tax capacity reduction is mostly due to reduction in railroad valuations. The good news is that
the county is distributing the funds from the GNTL through its Small Cities Aid Program. Ranier
will receive $17,080. In addition, the LGA increased by $5,000 or 5%.

On or before September 30, all cities must adopt any proposed tax property levy and certify it
to the county. The city must announce a time and place of a future council meeting at which
the budget and levy will be discussed and public input is allowed, prior to final budget and levy
determination. The public input meeting must occur after Nov. 24 and must start at or after
6:00 pm. The date, time and place of the meeting must be provided to the county auditor.
Therefore, the council must set a budget meeting at next week’s council meeting.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to approve Resolution 2019-08 Proposed Tax Levy.

e Recommend Approval of Code of Conduct and Conflict of Interest Policy

The grant agreement with the Minnesota Department of Natural Resources requires the city to
have a conflict of interest policy.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Kellner and carried unanimously to approve the Code of Conduct/Conflict of Interest Policy.

LIQUOR STORE

e Liquor Manager’s Report

Liquor Store Manager Jenn Seegert gave the monthly liquor store report. The Council reviewed
the Liquor Store Operating Statement for the month of August 2019 with a net profit of
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$9,147.01 compared to August 2018 with a net profit of $5,968.36. Year to date net profits are
$37,999.07 compared with 2018 year to date net profits of $28,957.11.

Seegert stated that the Liquor Store Advisory board will meet next week. The annual Pig Roast
is being held on September 14. Lake of the Woods Brewing Company will offer a beer sampling
in the afternoon.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried to unanimously to accept the August 2019 Liquor Store Operating
Statement.

BUILDINGS, STREETS AND GROUNDS

e Public Works Supervisor Report

Public Works Supervisor Nick Sears reported that it is the time of the year for seasonal water
disconnections. Sears will start on flushing all of the hydrants in the next few weeks. Sears will
coordinate with L&L Construction on the hockey boards which will begin on October 14. Sears
stated that if anyone wants any of the boards, they will have to come and unscrew them
otherwise the boards will be demo-ed. Sears will roll up the fencing and take to scrap yard.
Councilmember Dunbar asked about a dead tree on a resident’s property. Wagner stated that
if it poses a hazard to the city, we can take it down otherwise it is the resident’s duty.

e Pedestrian Bridge Study Proposal

Mayor Wagner presented a proposal from Widseth Smith Nolting for a pedestrian bridge
engineering study. The proposal amount is $7,940. Wagner spoke of a recent meeting with CN
where potential pedestrian bridge spanning the railroad was discussed. CN was in favor of the
idea and would grant the easement to the city. = Mayor Wagner would like to proceed in
pursuing any grants that may be available for the construction of a pedestrian bridge. Rep
Ecklund is willing to help pursue any grants.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to follow up to see what funding is available.

e AMI Engineering rendering for boat ramp discussion

Mayor Wagner reported that we received the LCCMR grant agreement and can now proceed
with 1/3 design on the boat ramp.

e —
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WATER/SEWER

e Torecommend approval of On-Line Bill Pay through GovOffice System.

Deputy Clerk Tara Mai presented information about an on-line payment processing system
through GovOffice System. Mai has been researching the various systems that small towns use
for on-line bill payments and believes that the GovOffice system is the best one suited to our
small town and is compatible with our billing system. There is no cost to us; the consumer pays
a convenience fee of $2.95 or 2.5% for credit cards or 1.5% for debit cards.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Dunbar and carried unanimously to approve instituting the on-line bill pay system through

GovOffice.

OTHER BUSINESS

e Hockey Boards

An estimate from L&L Constructors to excavate, construct footings and install the hockey
boards in the amount of $21,957.50 was received. The estimate would be $4,000 less if the
glass on end boards is not installed. The work will begin during the second week of October.
The city crew will begin taking down the existing boards and have the area ready. The Ranier
Recreation Club has $10,000 to spend toward the project and has approved $400 for any drills
or materials needed for demolition.

e Torecommend approval of Resolution 2019-07 National Rail Safety Week

CN Railroad requested that the city join in and proclaim that September 22-28 is National Rail
Safety Week.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried unanimously to approve Resolution 2019-07 National Rail Safety Week.

e To recognhize Representative Rob Ecklund

Representative Rob Ecklund was selected by the League of Minnesota Cities as a LMC Legislator
of Distinction for 2019 for his work authoring legislation that secured state funding for emerald
ash borer and work advancing Broadband grant funding proposals.

e Beach Testing Results

Wagner presented the beach water testing results which again tested far below the threshold
for coliform. Wagner recognized that our beaches are very clean which could be attributable
to Jackfish Bay sewer project.
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e Ranier Recreation Club Update

Ranier Recreation Club representative Berta Hagen presented information on E-Pulltabs and
believes that e-tabs are enhancing paper pull tabs.

OPEN FORUM

Tara Nelson in a discussion of the lighting at Spruce Street Landing asked that the Council look
at the lighting at Pat Roche’s Landing as a possible replacement for the current light. The lights
at Roche’s Landing that are only on when there is any movement.

Sue Swendsen — at the last meeting submitted signatures from 125 residents that either
opposed are or want a public hearing wondering how many would it take to get the project off
the table? Wagner — the petition encompassed both questions which made it confusing.
Wagner - Intend to have the meeting whenever we have the drawings. 375 registered voters
in last election. Swendsen — if | were a councilmember | would pay attention to what the
constituents say, according to Facebook people are afraid to speak up. Wagner —we encourage
participation. Every council meeting is a public meeting that anyone can attend and speak up.
Swendsen — stopped the petition drive because it got hot and too busy and could continue if
more names are needed.

A motion to adjourn the meeting was made by Councilmember Coulombe; seconded by
Councilmember Wilcox and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:18 p.m.
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