CITY OF RANIER
REGULAR CITY COUNCIL
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY SEPTEMBER 17, 2019 @ 6:30 pm

Mayor Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, JoAnn Kellner,
Todd Coulombe

Absent: Councilmember Ron Wilcox

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Darcy

Sullivan-KCC-TV, Bud Lessard, Berta Wilcox (Ranier Recreation Club), Sue
Swendsen, John Bruggeman, Tammy Toratti (Ranier Recreation Club),
Linda Joyce, Deb and Gary Abrams

PLEDGE OF ALLEGIANCE
CALL MEETING TO ORDER

e To approve tonight’s meeting agenda.

A motion to approve tonight’s agenda was made by Councilmember Dunbar; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e To approve the minutes of the previous Council Meeting (08/20/2019).

A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
08/20/2019.

e To approve payment of the Claims for the month of August, 2019.

A motion was made by Councilmember Dunbar; seconded by Councilmember Coulombe and
carried unanimously to approve the August, 2019 claims in the amounts of:

$86,251.25 for General Fund
$25,393.93  for Liquor Fund
$21,156.87 for Water/Sewer Fund
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e To accept the financial statements and fund balances for General and Water/Sewer
Funds as of 08/31/2019.

A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to accept the financial statements and fund balances for General and
Water/Sewer Funds as of 08/31/2019.

e Resolution 2019-08 Proposed Tax Levy for Property Taxes Collectable in 2020.

A proposed tax levy in the amount of $235,000 was set, keeping the levy at the 36% level.
A motion was made by Councilmember Coulombe; seconded by Councilmember Dunbar and
carried unanimously to approve Resolution 2019-08 Proposed Tax Levy for Property Taxes

Collectable in 2020.

e To set a date for Special Budget Meeting.

The public input meeting must occur after November 24 and before December 28 and must
start at or after 6:00 pm. Notice of the meeting date must be distributed to Koochiching
County Auditor before September 30.

A motion was made by Councilmember Coulombe; seconded by Councilmember Dunbar and
carried unanimously to set the Special Budget Meeting on November 25 at 6:00 pm.

e To approve Code of Conduct and Conflict of Interest Policy

A motion was made by Councilmember Dunbar; seconded by Councilmember Coulombe and
carried unanimously to approve the Code of Conduct and Conflict of Interest Policy.

LIQUOR STORE

e To Accept the August 2019 Liguor Store Operating Statement

The Council accepted the Liquor Store Operating Statement for the month of August 2019 with
a net profit of $9,000.14 compared to August 2018 with a net profit of $5,969.36 and year to
date net profits of $37,852.20 compared to 2018 year to date net profits of $28,957.11.

A motion was made by Councilmember Kellner; seconded by Councilmember Coulombe and
carried unanimously to accept the August 2019 Liquor Store Operating Statement.
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BUILDINGS, STREETS AND GROUNDS

e To review potential zoning violation.

The property owner at 3491 Poplar Street was issued a Land Use Permit on 05/29/2019 to build
a 18’L x 16’'W x 10’H watercraft storage building. The structure must be set back at least 10
feet from the Ordinary High Water Level and 10 feet from Poplar Street. It appears that the
structure is not 10 feet from Poplar Street, is larger than 18’L x 16’W and has electrical heating
on the ground.

A letter was sent on September 9, stating that construction must cease and the property owner
must prove that she is in compliance with the Land Use Ordinance. If the construction is found
to not be in compliance with the Land Use Ordinance, the structure will have to be moved and
plans altered. The letter stated that her presence was requested at tonight’s meeting. The
property owner is not present at the meeting.

Councilmember Dunbar measured the structure and determined that it is 16’'W x 24’L rather
than the 16’W x 18’L as approved. Dunbar did not measure the set back from Poplar Street.
There are survey pins at the adjacent property, which can be used to get a good idea of the
Poplar Street right of way. The concrete has not been poured yet but re-rod is in place along
with in ground heating. Mayor Wagner stated that an official should go to the property and
measure the building and the setback. Wagner suggested that there should be an inspection
fee and an inspection by an official of the zoning committee after a project is staked out before
construction begins and after construction another confirmation by the inspector. Before
permanent improvements are made, city should be notified within 48 hours so that an
inspector will have time to schedule the inspection. The inspection fee should be $25 in
addition to the land use permit fee. The fee would be used to pay the inspector.

Gautreaux suggested that a meeting of the land use planning commission should be scheduled
to talk about how to proceed with inspection process.

Property owner arrived at meeting. Mayor Wagner explained that an inspector will come to
the property to determine whether the project is in compliance with the permit. Male person
accompanying the property owner stated that the project is only 3 feet from the Poplar Street
right of way and asked if they could get a variance. Land Use Planning Commission Member
Sue Swendsen explained that they would have to apply for a variance if can’t meet the setback.

A motion was made by Councilmember Wagner; seconded by Councilmember Dunbar and
carried unanimously to develop a procedure for inspecting a land use permitted project prior
to any permanent facility being constructed and an inspection at completion of project; add
an inspection fee of $25; and give city 48 hour notice prior to initiation of any permanent
facility for scheduling the inspection.
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e To approve seeking funding for Pedestrian Bridge

Mayor Wagner would like to proceed in pursuing grants that could fund a pedestrian bridge
over the CN tracks on CSAH 20/Spruce Street. Mayor Wagner commented that he recently
attended a meeting in Grand Rapids and spoke with Senator Klobuchar’s aide, Ida Rukavina,
about a Federal Highway Commission grant source.

A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to seek funding for a pedestrian bridge.

WATER/SEWER

e To approve instituting an On-Line Bill Pay System through GovOffice.

The on-line bill pay system through GovOffice will allow customers to pay water/sewer bills on
line with their credit or debit cards. There will be no cost to the city; the consumer will pay a
convenience fee of $2.95 or 2.5% for credit cards or 1.5% for debit cards.

A motion was made by Councilmember Kellner; seconded by Councilmember Coulombe and
carried unanimously to approve the on-line bill pay system through GovOffice.

OTHER BUSINESS

e To approve Resolution 2019-07 National Rail Safety Week

CN Railways requested that the city join in and proclaim that September 22-28 is National Rail
Safety Week.

A motion to approve Resolution 2019-07 National Rail Safety Week was made by
Councilmember Kellner; seconded by Councilmember Dunbar and carried unanimously.

OPEN FORUM

Dan Joyce discussed residential parking on Main Street. The Joyce’s, Ham’s and Kasich’s do not
have a garage or a driveway. Joyce suggested some kind of system of permitted parking for a
couple of vehicles for each of their properties. Main Street has an 80 foot right of way. Some
of the houses but up to the right of way, one house on Main Street encroaches onto the right of
way. It is a very congested area now and the resident’s would like to have a reserved spot so
that hotel customers do not take up all of the parking spots. There is big bed rock in front of
Joyce’s property where only a pickup or SUV could park.

Mayor Wagner discussed the county project for diagonal on CSAH 20 east of Main Street and
stated that the City should look at diagonal parking on west side of Main Street. Joyce thought
it might work on north side of Main Street, but not on the south side and thought that diagonal
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parking would be encouraging people to use the loop around Shelrud Lane which is very tight
and congested around CN. Paul Kavan suggested having a parking committee to come up with
a plan.  Mayor Wagner said that he would talk to the county engineer and see if the plans
could be extended to include the rest of Main Street. Wagner is not suggesting that the County
pay for the plans but since there are already engineering plans of the east side of Main, it would
make sense to work off of those plans. Wagner thinks that permitted parking might open up a
can of worms and that others would want special parking. Coulombe said he understands that
this is a site specific parking issue on Main Street and that the residents need to have a place to
park at their house. Sue Swendsen stated that the Kasich’s have had a private parking only sign
up for years. Linda Joyce stated that when the hotel opens up the current situation will change
and parking will be at a premium. Coulombe suggested that he thinks it is something that we
can do and that the parking issue should be on the front burner.

Mayor Wagner would like to talk to county engineer about rules and regulations of diagonal
and horizontal parking. Paul Kavan suggested that the parking plans be on the agenda to
review monthly to keep it on the front burner. Joyce raised the fact that there are a lot of
choke points on the street. Wagner suggested that there may be room for a cul-de-sac at the
west end of Main?

Paul Kavan asked if a temporary stop sign could be put back in at on the east side of CSAH 20 at
the corner of Loony’s and Cantilever. There used to be a yield sign on the southeast corner
which was removed for the construction of Cantilever. He has seen a lot of almost accidents.
Wagner will talk with the county engineer about traffic control at that intersection.

Deb Abrams commented on the train leak that recently occurred and wondered if there is a
protocol for evacuation? Coulombe stated that county emergency management is developing
plans and has had multiple meetings. Swendsen stated that in regards to emergency planning
it is nice that law enforcement knows the information but, it would be helpful if the information
would be passed on to residents. Wagner clarified that the emergency response plan is with
County Emergency Manager Willie Kostiuk. Councilmember Wilcox represents Ranier on the
Emergency Management Planning and has suggested some kind of early warning alarm system.
Mayor Wagner suggested that Kostiuk could be invited to present at a Ranier council meeting.

Sue Swendsen — with discussions about zoning, she has been spending time reviewing the
zoning and thinks there have been 2 violations and may be hated for pointing out that she
believes that Cantilever and Bruers have built structures different than they were permitted for.
She would like for the council to put some thought into it.

A motion to adjourn the meeting was made by Councilmember Coulombe; seconded by
Councilmember Kellner and carried unanimously.

MEETING ADJOURNED @ 7:31 p.m.
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Mayor Dennis Wagner Date

ATTEST:

Sherril Gautreaux, City Administrator Date
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