CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY OCTOBER 08, 2019 @ 6:30 pm

Mayor Todd Coulombe Wagner called the meeting to order at 6:30 p.m. A quorum was
present. Mayor Wagner arrived late.

Council Present: Mayor Dennis Wagner, Councilmembers JoAnn Kellner, Ron Wilcox, Todd
Coulombe, Bob Dunbar

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Darcy
Sullivan—KCC-TV, Sue Swendsen, John Bruggeman, Bud Lessard, Deb and
Gary Abrams, Tammy Toratti, Berta Wilcox, Mark Lessard, Barry Woods,
Paul Kavan, Dan Joyce, Karina Joyce-Ham, Lee Ann Woods, Joanne
Finstad, Connie Finstad, Linda Joyce, Paul Jones, Jeff McHarg, Amy
McHarg, Terry Lahmayer, Bill Lahmayer. Chris Helleloid

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Coulombe added hockey boards to the agenda.

A motion to approve tonight’s agenda with the addition was made by Councilmember
Kellner; seconded by Councilmember Wilcox and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting (09/17/2019).

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried unanimously to approve the minutes from the previous Regular Council
Meeting of 09/17/2019 with the correction above.
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e Review the Lists of Claims for the month of September, 2019.

A recommendation by Councilmember Coulombe; seconded by Councilmember Dunbar and
carried unanimously to approve the September, 2019 lists of claims in the amounts below:

S 9,368.47  for General Fund
$19,438.23  for Liquor Fund
$19,908.26  for Water/Sewer Fund

e Review the Account Balances and Financial Statements as of 09/30/2019.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried unanimously to table the reports and discuss the Profit and Loss
statements to date for each fund at the next regular council meeting.

e Recommend approval of Resolution 2019-09 2020 Census Partnership

Resolution 2019-09 2020 Census Partnership states that the city of Ranier is committed to
partnering with the US Census Bureau to achieve a complete and accurate count. Deputy Clerk
Tara Mai has been corresponding with the US Census Bureau to ensure that the LUCA map is
correct and contains a correct list of all of the residents.

Mai and Gautreaux will be attending a training session next week on a Complete Count
Committee. In April of 2020, residents will receive a postcard directing to an online form
response. If you don’t respond to the postcard, you will get a letter followed by a form
followed by up to 6 visits per address by an enumerator.

In February/March, we will be sending out a bulk letter to all residents announcing the
importance of responding to the census. We need to especially reach out to snowbirds and

ensure a complete count at the Ranier Roost.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Kellner and carried unanimously to approve Resolution 2019-09 2020 Census Partnership.

e KCC-TV Request for Contribution

KCC-TV sent a formal letter asking for a $1,000 contribution again in 2020. Gautreaux has
included in 2020 draft budget that council will be reviewing next month.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Kellner and carried unanimously to approve a $1,000 contribution to KCC-TV.
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LIQUOR STORE

e Liguor Manager’s Report

Liquor Store Manager Jenn Seegert gave the monthly liquor store report. The Council reviewed
the Liquor Store Operating Statement for the month of September 2019 with a net profit of
$4,019.26 compared to September 2018 with a net profit of $140.17. Year to date net profits
are $42,361.21 compared with 2018 year to date net profits of $29,097.28.

The annual Pig Roast on September 14 was a success, moving Pig Roast to beginning of month
helped. Lake of the Woods Brewing Company offered a beer sampling in the afternoon.
Liquor advisory board met and trying to think about ways to have events without spending
much money. In October, Andrea Kappleman will host a painting class, there is the zombie
crawl, and a Halloween Party on November First. The group is focusing on brainstorming on
winter months’ events. Cribbage tourneys will start sometime in November.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried to unanimously to accept the September 2019 Liquor Store Operating
Statement.

BUILDINGS, STREETS AND GROUNDS

e Public Works Supervisor Report

Public Works Supervisor Nick Sears reported that it is the time of the year for seasonal water
disconnections. Sears will start on flushing all of the hydrants in the next few weeks. Sears
will coordinate with L&L Construction on the hockey boards which will begin on October 14.
Hockey boards are demo-ed.

The resident at 3445 CR 46 would like permission to connect to the water main. This would be
a new water service customer. EBI is lined up to do the boring in November. Three to four
other households could connect off of the line that is installed. Sears will coordinate with the
contractors and home owners.

Recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to approve connecting into the water line at 3445 County

Road 46.

e CR 130 Update

The majority of the work on CR 130 has been completed; what remains is essentially the
landscaping. Sjoblom’s has been working on the landscaping on the two nice days we have had
this week. They were not able to get in to work on the area with all of the rain that we have
been having. Sjoblom’s will use appropriate seeding necessary for re-establishing turf in the
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area. In addition to the landscaping, there is additional graveling and blacktop that needs to be
done. At this point, 87% of this job has been completed. Mayor Wagner will talk with Bowman
Construction about a completion date of the project.

e Main Street Parking Options

Mayor Wagner discussed some options for parking solutions on the west side of Main Street.
The Joyce’s were at the last meeting with some ideas; other residents have also had some
input. Wagner thinks that there could be some diagonal parking available on both sides of the
road. He believes that there could be 5 foot sidewalk going to the Main Street Park. He
believes that there could be about 25 parking spots. In the last meeting, the suggestion to
allow some sort of signage to reserve parking in front of their own homes. Council will have to
make decision on that and what kind of signage and would be cars without permits be towed?
Wagner stated that the estimate of his plans is about $75,000 for widening of shoulders and
installing the sidewalks.

Joanne Finstad questioned about the jurisdiction of Main Street believing that it is a county
road. Mayor Wagner explained that County Road 20 begins at Highway 11 going north and
then going east at the Distillery. The section of road called Main Street heading west is a Ranier
city road. He explained that the County is letting out bids for diagonal parking construction on
the CR 20 section to the east of the Distillery.

Karina Joyce stated that although other residents may think permitted parking is not okay,
would city approve access to her property with driveway through to the garage on Sheldrup? If
one day they sell the restaurant and they would maintain their residence, they will need a
driveway access to the residence.

Mayor Wagner stated that with the budget meeting coming up, the parking plans will be
discussed.

Paul Kavan is concerned about the slope of the road near the Kasich’s with ice and snow build
up in the winter. Will the plan address the winter issues? Wagner stated that the slope would
have to be built up.

Barry “Woody” Woods stated that, historically, there was diagonal parking on Main Street and
that diagonal parking would be a good thing. Woody stated that Poplar Street would be
another spot for city parking.

Linda Joyce — stated at her age, she needs a parking place or two in front of residence. She
doesn’t want to haul groceries from a block away. At least 5 people live full time on Main
Street that need a parking space or two.

Gary Abrams - has any thought been given to handicapped parking?

Wagner — the county has handicapped parking spots in their design. Ranier will do whatever is
required to do.

Karina — the Grill does have one handicapped spot but there are major drainage issues around
the storm drain.
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Wagner — the issue is the end of storm outlet which drains into the CN RR ditch. The ditch was
filled in whenever some boring was completed for signaling. Wagner will try to address the
issue with CN again.

Chris Helleloid — | have a garage and driveway access, so would want 3 curb cuts there. Don’t
think there is any room for any parking spots in front of property.

Wagner — there would be room for parking with the amount of space that is there — 150 feet
along Main Street.

Helleloid — how much would the $75,000 add to the property taxes?

Wagner —would have to work out the finances.

Helleloid — don’t want a turn-around at park. There are drainage issues now at the property.
Wagner — there would be an engineered design that would address drainage.

Helleloid — no storm drains?

Wagner — no storm drains, the water would go along the curb line.

Woody — would be nice to have alley north of the Community Hall opened up to the lake. He
stated that it would be nice to open up Poplar Street with a bench on the lake front. He is for
progress and wants things to happen. Tired of folks with money bringing up issues and not
contributing to the success of the city.

Karina — has city considered making Main Street a one way?
Wagner — a consideration.

e Planning and Zoning Commissioner Appointments

All Planning and Zoning Commissioners’ terms have expired. The Unified Land Use Ordinance
No. 153 sets out a procedure for appointing members. Four members shall be nominated by
the mayor and approved by the council. One member shall be selected by the Council from its
ranks. Councilmember Wilcox has served in the position since passage of the Ordinance. Eight
residents have applied to the Commission; 3 that are currently on the board and 5 new
applicants.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Dunbar and carried unanimously to table the appointments until the next meeting.

WATER/SEWER

e To recommend approval of Resolution 2019-10 Adopting Assessment for Delinguent
Water Bills.

Parcel ID# 98-054-5140 and 98-059-03010 have delinquent water bills that can be assessed to
2020 property taxes.
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A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried unanimously to approve Resolution 2019-10 Adopting Assessment for
Delinquent Water Bills.

e North Koochiching Area Sewer District Representative Appointment

John Bruggeman’s term on the North Kooch Board is expiring. He has expressed his interest in
reappointment to the board to represent Ranier.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Wilcox and carried unanimously to appoint John Bruggeman to the North Koochiching Area

Sewer District Board.

OTHER BUSINESS

Ranier Rec Club representative Berta Wilcox reported that the club donated $10,000 toward
the rink project which will cover a substantial amount of the cost of putting up the new boards.
The installation will hopefully begin next week. Sears and crew have removed the old boards
and have cut down trees in the area. Councilmember Wilcox is concerned about a number of
the boards that may be damaged. Once installation begins, it may be that some restoration
may need to take place.

OPEN FORUM

Woody came forward with a letter that he wanted to read for Sharon Ball. The letter began
with supporting the progress in Ranier, but then went into personal issues Sharon Ball is having
with Sue Swendsen.

Councilmember Coulombe stated that this is not council business; it is a personal issue between
the two.

Mayor Wagner stated that if the information has anything to do with council business, it can be
read, but he doesn’t want to bring personal issues into a council meeting. He asked Woody to
not talk about the personal issues between two residents. Wagner stated that while in the
confines of this council chamber, he wants to make sure that everyone’s opinion is respected.
If at council meeting, he has a right to gavel and keep things civil.

John Bruggeman asked — when would we expect to see designs (of the boat ramp), would like
to have poster boards, etc.

Wagner — should have them soon. Will have a meeting once the preliminary designs are on
hand. Trying to run a city which encompasses many ideas, it may not always be what you want
and when you want it, but the council puts a lot of consideration into the decisions.

Kavan — any update on installing stop sign?
Wagner — have requested from county to put stop sign on corner in front of pub. He will follow
up with the county.
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Paul Jones — Concerned with west Main Street parking and right of way near his home. Being
zoned residential and worry about property being trashed from people parking in front yard.
Complained about increase in property taxes.

Terry Lahmayer — personal concern about median on TH 11 coming into CR 207?

Wagner — There is a plan for street lights. | will follow up with the county.

Lahmayer - Short term rentals — is there something about it?

Gautreaux — Information was presented to the council some time ago. Stop by the office and |
can give you a copy.

Lahmayer - Where can citizens go to put input on the pier?

Wagner — formed committee and Wagner gave some history of grants, minimal amount of
engineering for application. Money is the first step. Will have some meetings to keep
everybody informed.

Swendsen — began talking to Terry Lahmeyer about agencies to contact about comments.
Jeff McHarg — thank you to Nick Sears for being helpful in getting sewer installed after 2 years
of fighting with the sewer district.

Karina — will there be open meetings on pier or separate meetings?
Wagner — separate meetings.

Woody — appreciate Terry and Bill Lahmayer collecting lodging tax, there is one person in this
room that does not collect lodging taxes and wants council to address the issue.

Gary Abrams — 1°" avenue has considerable potholes.....

Wagner — needs some grader work done on the street and other alleys in Ranier.

Sears — county grader is out of commission and we are at the mercy of the county. We are on
their work order list.

Finstad — in regards to the 2020 Census, are the annexed areas in the 56649 zip code, included
in the Census count? How to get those residences into post office zip code 56668?

Gautreaux reiterated the Census information earlier spoken about in regards to the LUCA map
that Deputy Clerk Tara Mai has been working on which includes all of Ranier including the
annexed areas.

Councilmember Wilcox has talked to the International Falls Post Master General who says zip
code change it cannot be done because they would possibly lose employees. Ranier post office
would have to sort the mail. I'Falls Post Office would not make the change.

Finstad — 8" District should be handling this.

Finstad — concerned about biology of Ranier harbor and the pier project. This would be at the
mouth of lake, need to address biologic aspects.

Wagner — have talked to DNR and have looked and are aware at the potential pier. This is
preliminary and issues will be raised and reviewed with the DNR.
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Swendsen — when will have meeting about the boat ramp?
Wagner - when we have the preliminary plans completed.

A motion to adjourn the meeting was made by Councilmember Coulombe; seconded by
Councilmember Wilcox and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:48 p.m.
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