CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY NOVEMBER 12, 2019 @ 6:30 pm

Mayor Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers JoAnn Kellner, Ron Wilcox, Todd
Coulombe, Bob Dunbar

Absent: None

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Darcy
Sullivan—KCC-TV, John Bruggeman, Deb and Gary Abrams, Tammy Toratti,
Berta Wilcox, Pat and June Fulton, Kris Helleloid, Paul Jones

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

A motion to approve tonight’s agenda with the addition was made by Councilmember
Kellner; seconded by Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting Minutes

(10/15/2019).

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried unanimously to approve the minutes from the previous Regular Council
Meeting of 10/15/2019 with the correction above.

e Recommend approval of the Lists of Claims for the month of October, 2019.

A recommendation by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve the October, 2019 lists of claims in the amounts below:

$16,316.80 for General Fund
$18,470.52  for Liquor Fund
$18,891.69 for Water/Sewer Fund
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e Review the Account Balances and Financial Statements as of 10/31/2019.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried unanimously to table the reports and discuss the Profit and Loss
statements to date for each fund at the next regular council meeting.

LIQUOR STORE

e Liguor Manager’s Report

Liquor Store Manager Jenn Seegert gave the monthly liquor store report for October. The
Council reviewed the Liquor Store Operating Statement for the month of October 2019 with a
net profit of $4,103.92 compared to October 2018 with a net loss of (52,405.44). Year to date
net profits are $46,465.13 compared with 2018 year to date net profits of $26,933.02.

Seegert reported that a Halloween Party was held on November 1 and she wasn’t sure if people
would come out or not because it was not on Halloween night but on the Friday night. Mayor
Wagner stated that he heard that it was very busy and perhaps she should have scheduled
more than one bartender. Seegert said that there was a bartender at the party that jumped in
to help for a bit. Wagner suggested that she shouldn’t rely on the bartender to call fi it gets too
busy but suggested that Seegert call the bar if it is an event night with only one person on the
schedule.

Wagner inquired whether there were any immediate budgeting needs. Councilmember Wilcox
has asked Sears and Seegert to attend November 25t budget meeting.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Dunbar and carried to unanimously to accept the October 2019 Liquor Store Operating

Statement.

BUILDINGS, STREETS AND GROUNDS

e Public Works Supervisor Report

Public Works Supervisor Nick Sears reported that all of the hydrants have been flushed and are
ready for winter. The hockey rink board replacement project should be completed by end of
the week. The end glass pieces were frozen together such that they could not be installed yet.
Sears moved the glass into the garage along with the rubber seals to warm them up. The
current cold snap (-9 this morning) will be over tonight and the weather will warm up this week.
The remaining work can be finished this week. Mayor Wagner stated that with a little warmer
weather coming, Sears should be able to get the rink surface as smooth as he can.
Councilmember Dunbar wanted to make sure Sears gets all of the rocks out, too. Mayor
Wagner stated that the stone worker can work on the fire pit at the end of the week.
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Sears wants to remove the south end of the tennis nets to stockpile snow on the tennis court
surface.  Sears suggested that the city purchase a snow bucket for the Bobcat from Travis
Thompson for $1,000.

In regards to CR 130, Mayor Wagner wants Sears to tamp all the curb stands down. Sears has
put all of the fire protection signs back up. Councilmember Dunbar stated that Everett Ramsey
called and said that there was a hole near his driveway that needs to be repaired. Sears had
removed a culvert which was installed because Mr. Ramsey didn’t want it on his property.
After removal, it had been too wet to repair. Mayor Wagner thought there was an easement.

Councilmember Coulombe wants Sears to make sure that the fire hydrant near his house is
marked for snowmobilers. Mayor Wagner wants to make sure that signage is up for the
snowmobile trail by Cantilever.

Councilmember Wilcox questioned about smoke testing that was performed by East
Koochiching Sanitary Sewer District and smoke that came up from sewer cap in his yard.
Mayor Wagner suggested that Sears will follow up with EKSD. Councilmember Dunbar stated
that the same happened at Jill Bradburn’s new place.

e CR 130 Update

Mayor Wagner reported that the majority of the work on CR 130 has been completed; what
remains is some gravel shouldering and a driveway approach. The final turf establishment has
been completed. Wagner inquired whether Sears got loads of gravel from Bowman for the
shouldering. Sears said that Bowman would deliver the gravel when it warmed up a bit. There
is 5% retainage left on the contract and can reduce it to 2.5%. Councilmember Coulombe
inquired whether the issues at Kupsc and Harris resident’s had been resolved. Sears agreed
that there is some landscaping work that still needs to be completed at those residences.
Mayor Wagner would call the job substantially complete; the 5% retention remains to complete
the items in the spring.

e Main Street Parking Options

Mayor Wagner discussed some options for parking solutions on the west side of Main Street.
Wagner had talked with Joe Sutherland who now works for WSN and asked him to give an
estimate for engineering. Looking at funding options to work with and will have by next
council meeting.

e Planning and Zoning Commissioner Appointments

All Planning and Zoning Commissioners’ terms have expired. The Unified Land Use Ordinance
No. 153 sets out a procedure for appointing members. Four members shall be nominated by
the mayor and approved by the council. One member shall be selected by the Council from its
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ranks. Councilmember Wilcox has served in the position since passage of the Ordinance. Eight
residents have applied to the Commission; 3 that are currently on the board and 5 new
applicants.

Wagner recommended Councilmember Kellner as the council representative. Councilmember
Wilcox served for 8 and % years and wished to resign. Mayor Wagner recommended MaryAnn
Kasich, Ladd Kocinski, Berta Wilcox and Jeff McHarg. Kasich and Wilcox would be two new
members with Kocinski and McHarg remaining for continuity.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember
Coulombe and carried approve Mayor’s appointments.

OTHER BUSINESS

e Reminder of November 25™" Special Meeting @ 6:00 pm for 2020 Budget Planning.
OPEN FORUM

John Bruggeman stated that he was at the North Kooch Sewer District office and heard that
there was a problem with the Ranier lift station which was due to some by-product from the
distillery. Wagner offered that the distilling department is operational and may have distilled
1/3 of a batch. Bruggeman suggested that there should have a meeting with the sewer district,
Ranier and Cantilever to discuss the effluent and make some agreement as to what will be
flushed into the sewer system. Wagner will set up a meeting with Cantilever with Bruggeman
before the next sewer board meeting which will be held on 11/19.

Berta Wilcox announced that the annual Ranier Recreation Club Christmas Party will be held on
Sunday December 8" from 1-3. The Rec Club will be decorating on December 4™, She thanked
Liqguor Store Manager Seegert for her and her staff pushing e-tabs which are showing an
increase.

Bruggeman inquired as to what is the annual rental from the community hall? Gautreaux
responded around $10,000.

Kris Helleloid — inquired about plans for parking on west Main Street? Wagner stated that
Sutherland described in his proposal what the discussion has been. No drawings or contracting
any services yet. Still working on preliminary costs and may have some answers at next council
meeting. Helleloid — still opportunity for comments. Wagner — yes, still preliminary.

Bruggeman — talking to bonding people? Wagner — yes had bonded money from CR 130 project
and see if we can use it somewhere else. Bruggeman — so not going to take on anymore debt?
Wagner — legalities of using money is where we need to talk about

2019-11-12 committee of the whole mtg minutes Page 4



Bruggeman — boat launch — when is meeting? Wagner — just got preliminary drawings that need
to be looked over and will set a meeting whenever we have reviewed the plans and made any

necessary amendments.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Coulombe and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 7:07 p.m.
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