CITY OF RANIER
REGULAR CITY COUNCIL
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY NOVEMBER 19, 2019 @ 6:30 pm

Mayor Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Bob Dunbar, Ron Wilcox, Todd
Coulombe

Absent: Councilmember JoAnn Kellner

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Darcy

Sullivan-KCC-TV, Deb and Gary Abrams, Paul Jones, Tammy Toratti,
Charles Helleloid, Bud Lessard, Paul Kavan

PLEDGE OF ALLEGIANCE

CALL MEETING TO ORDER

e To approve tonight’s meeting agenda.

A motion to approve tonight’s agenda was made by Councilmember Dunbar; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e To approve the minutes of the previous Council Meeting (10/15/2019).

A motion was made by Councilmember Coulombe; seconded by Councilmember Wilcox and
carried unanimously to approve the minutes from the previous Regular Council Meeting of
10/15/2019.

e To accept the General and Water/Sewer Fund Financial Statements as of 10/31/2019

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to accept the General and Water/Sewer Fund Financial Fund Statements
as of 10/31/2019.
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e To approve payment of the Claims for the month of October, 2019.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the October, 2019 claims in the amounts of:

$16,316.80 for General Fund
$18,470.52  for Liquor Fund
$18,891.69 for Water/Sewer Fund

e To schedule Truth in Taxation Public Meeting for 12/17/2019 @ 6:30 prior to the regular
Council Meeting.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to schedule the Truth in Taxation Public Meeting for 12/17/2019 @ 6:30
prior to the regular Council Meeting.

LIQUOR STORE

e To Accept the October 2019 Liquor Store Operating Statement

The Council accepted the Liquor Store Operating Statement for the month of October 2019
with a net profit of $4,103.92 compared to October 2018 with a net loss of (52,405.44) and year
to date net profits of $46,465.13 compared to 2018 year to date net profits of $26,933.02.

A motion was made by Councilmember Dunbar; seconded by Councilmember Wilcox and
carried unanimously to accept the October 2019 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e To review west Main Street engineering proposal.

Mayor Wagner stated that he received a preliminary estimate today for a total reconstruction
of west Main Street that he needs to review. Wagner stated that there are two different
methods of funding that we may be able to use. The council will need to review the proposals
and look at the budgeting.

Councilmember Dunbar inquired whether there would be an open meeting once the final
figures are received. Wagner stated that there would be an open meeting when the plans and
figures are finalized. Wagner stated that the biggest contention seems to be where the center
line is located. Dunbar asked whether there would be vacation of city street right of way on the
south side of Main? Wagner stated that following a preliminary survey, the zoning committee
would look at the vacation issue. Dunbar stated that if there is vacation of property on the
south side, then there should be vacation on the north because the sidewalk would be too close
to the Arden Barnes house. Dunbar stated that he was measuring on Main Street and
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determined that with a nine foot parking space, if you open up a truck door it would hit an
adjacent car. Mayor Wagner stated that there are standard numbers that engineers use for
designing parking spaces.

Charles Helleloid asked whether the council has already voted in favor of turning the residential
area into a parking area. Wagner stated that he is working on preliminary designs and
estimates. Dunbar asked how many parking spots would be gained. Wagner thought there
could be around 25 spots. Dunbar didn’t think that there would be that many. Helleloid’s
concern is that there has always been a narrow road and we would now be turning green into
tar. Wagner stated that we are currently using 66 feet to include the parking on the south side.
Helleloid stated that there is 16 feet of tar and with having 66 feet it would be a big change.
Wagner asked Helleloid to meet with him tomorrow to go over the preliminary plans.

Paul Jones stated that he has spoken to a lawyer about adverse possession which may or may
not apply. Jones is concerned with changing a residential area for commercial enrichment. He
stated that the easiest outcome would be to acquire the MNDNR lot. He stated that there has
been no development in 112 years in the area is pretty satisfied with the way it currently is. He
stated that there are no community services in the area where there used to be a grocery store
and a gas station. Now have nothing and are being asked to give up property. He knows that it
is government property but it should be a community benefit rather than a commercial benefit.
Wagner stated that everyone on the street petitioned to have a parking plan on the street and
he has been working on a parking plan. Jones stated that change for the essence of change
doesn’t always mean that it is for the better and that the plans can stop at Ham’s. Wagner
stated that his opinion is duly noted.

e Planning and Zoning Commission Appointments

All Planning and Zoning Commissioners’ terms have expired. The Unified Land Use Ordinance
No. 153 sets out a procedure for appointing members. Four members shall be nominated by
the mayor and approved by the council. One member shall be selected by the Council from its
ranks. Councilmember Wilcox has served in the position since passage of the Ordinance. Eight
residents have applied to the Commission; 3 that are currently on the board and 5 new
applicants.

Wagner recommended Councilmember Kellner as the council representative. Councilmember
Wilcox served for 8 and % years and wished to resign. Mayor Wagner recommended Mary Ann
Kasich, Ladd Kocinski, Berta Wilcox and Jeff McHarg. Kasich and Wilcox would be two new
members with Kocinski and McHarg remaining for continuity.

A motion was made by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried approve Mayor’s appointments to the Planning and Zoning Committee.
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OTHER BUSINESS

e Reminder of November 25 Special Budget Meeting @ 6:00 pm.

OPEN FORUM
Gary Abrams stated that since there is no police force in town, who is going to enforce the
parking laws? Wagner stated that the sheriff is responsible for enforcing the laws in the city

and we will work with them.

Councilmember Dunbar stated that there are some roots in the rink area that need to be
removed and the cement inside the rink needs to be cleaned.

Mayor Wagner’s friend donated his services to work on the stone fire pit at the Ranier Rink.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Dunbar and carried unanimously.

MEETING ADJOURNED @ 7:00 p.m.

Mayor Dennis Wagner Date
ATTEST:
Sherril Gautreaux, City Administrator Date
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