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CITY OF RANIER 
RANIER CITY COUNCIL 

SPECIAL MEETING RE:  2020 DRAFT BUDGET FOR GENERAL FUND 
NOVEMBER 25, 2019 @ 6:00 pm 

 

Attendees: Mayor Dennis Wagner, Councilmembers Todd Coulombe, Bob Dunbar, JoAnn 
Kellner, Ron Wilcox.  

Others:  City Administrator Sherril Gautreaux 

REVENUE 

1. Tax levy decreased from $244,000 to $235,000.   
2. Hotel/motel lodging tax increased to $30,000 from $3,000.   Increased projected 

revenue from Cantilever.  95% of revenue is paid to CVB.  
3. WHEN DOES THE TAX ABATEMENT START TICKING? 
4. Alcoholic Beverage Tax increased from $2,876 to $3,276 due to Cantilever permits. 
5. Building permit revenue set at $200.  Building permit revenue is not predictable. 
6. LGA – increased by $5,500. 
7. Small Cities Assistance for Roads was not funded for 2020. 
8. Koochiching County Small Cities Aid $17,080 funded from Great Northern Transmission 

Lines property tax.  SUPPOSED TO BE USED FOR INFRA-STRUCTURE. 
9. KEDP Aid remains at $11,330. 
10. Town Hall rent remains at $10,000 but could be increased to $10,500. 
11. Transfer in from Liquor Fund - $20,000. 

EXPENSES 

1. Council salaries remain the same. 
2. City clerk wages increased by 2% as determined by council scale. 
3. Increase FICA, Medicare and PERA contributions by 2%. 
4. Increased copying expense slightly by $100. 
5. Office supplies remains the same at $2,000 
6. Computer/software expense remains at $800.  Covers web page and IT support that 

may be needed. 
7. Decreased printing and binding to $1,500 from $2,600. 
8. City clerk health insurance proposed increase of 5.2%. 
9. Legal fee remains at $2,500. 
10. Workers comp insurance premium proposed increase of 3%. 
11. Property/Casualty insurance premium proposed increase of 2%. 
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12. Increased motor fuels expense to $8,500 from $7,000 (Bobcat fuel uses $10 an hour on 
fuel.) 

13. Telephone communications decrease to $1,500. 
14. Electric utilities decrease to $1,800. 
15. Hall building/repair supplies decreased from $16,000 to $10,000.  Exterior painting on 

dormers, A/C unit repairs or new unit for $6,000 from Shannon’s may be needed.   
16. Increased gas utility payment from $1,700 to $2,000 to more accurately reflect 

expenses. 
17. $1,000 to Travis Thompson for snow bucket. 
18. Capital Outlay for Bobcat lease payment = $8,950. 
19. Wages portioned for Public Works Supervisor and Hall Cleaning increased by 2% as 

determined by council scale. 
20. Increase FICA, Medicare and PERA contributions by 2%. 
21. Health insurance for Public Works Supervisor proposed increase of 5.2%. 
22. RFPA fee remains at $31,000. 
23. Paved streets expenses remains at $10,000 to fund small maintenance issues such as 

alleys and culverts.  $39,670 for 2018A GO Street Reconstruction Note is transferred to 
Governmental Fund. 

24. Snowplowing – Increased to $13,000 from $12,000. 
25. Rink wages increased by 2%, minimum wage increased and council scale. 
26. Rink unemployment compensation benefit increased from $800 to $1,150. 
27. Rink equipment/parts decreased from $1,300 to $500. 
28. Rink electric utility increased from $1,150 to $1,200 
29. Park wages increased from $17,000 to $21,100 for 2 park workers.  
30. PERA/FICA/Medicare increased 2% per council wage. 
31. Park other supplies decreased from $3,000 to $1,500. 
32. Port-a-potties decreased from $2,500 to $2,300 to more accurately reflect cost.  
33. Tourism/promotional funded by lodging taxes increased to $28,500.  Payments to CVB, 

HOCP, Journal/Border Waters for advertising. 
34. Economic Development.  $11,332 revenue from Koochiching County.  2019 expenses 

were around $1500 for Ranier Days.  Small Town Tech - $2100 for Liquor Store WiFi 
upgrade.   $1000 to KCC-TV.  $5,000 to The Costin Group, consultant.  2020 expenses - 
$1000 to KCC-TV, Ranier Days - $1,500, ARDC highway study - $2,500, $5,000 to Costin 
Group – consultant. 

35. Transfer to Governmental Fund – Inter-fund transfers to 2018A Street Reconstruction 
Note – $39,670 for CR 130. 

36. Special Items – discretionary funds.  Have allocated $7,000 to Safe Harbor project to 
cover engineering consultant expenses for grant applications.   Remaining discretionary 
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funds of $22,432 with $2,500 to The Costin Group.  Leaving $19,932 in discretionary 
funds. 
 

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by 
Councilmember Coulombe and carried unanimously. 
 
MEETING ADJOURNED @ 7:28 p.m.  

 
      

_______________________________  ______________________________ 
Mayor Dennis Wagner           Date 
 

ATTEST: 

______________________________   ______________________________ 
Sherril Gautreaux, City Administrator  Date 

 


