CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY DECEMBER 10, 2019 @ 6:30 pm

Mayor Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers JoAnn Kellner, Ron Wilcox, Bob
Dunbar

Absent: Councilmember Todd Coulombe

Others present: City Administrator Sherril Gautreaux, Deputy Clerk Tara Mai, Liquor Store

Manager Jenn Seegert, Public Works Supervisor Nick Sears, Darcy Sullivan—
KCC-TV, Berta Wilcox, Kris and Charles Helleloid, Paul and Marilyn Jones,
Deb and Gary Abrams, Bud Lessard

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

A motion to approve tonight’s agenda with the addition was made by Councilmember Kellner;
seconded by Councilmember Dunbar and carried unanimously.

BUDGET/ADMINISTRATION

e Recommend approval of the minutes of the previous Council Meeting Minutes

(11/19/2019).

A recommendation was made by Councilmember Wilcox; seconded by Councilmember Dunbar
and carried unanimously to approve the minutes from the previous Regular Council Meeting
of 11/19/20109.

e Recommend approval of the minutes of the 11/25/2019 Special Meeting Minutes.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember Kellner
and carried unanimously to approve the minutes from the 11/25/2019 Special Budget Meeting.

e Recommend approval of the Lists of Claims for the month of November, 2019.

A recommendation by Councilmember Wilcox; seconded by Councilmember Dunbar and
carried unanimously to approve the November, 2019 lists of claims in the amounts below:

$19,701.47 for General Fund
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$14,002.37 for Liquor Fund
$25,908.55 for Water/Sewer Fund

e Review the Account Balances and Financial Statements as of 12/03/2019.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember Dunbar
and carried unanimously to table the reports and discuss the Profit and Loss statements to date
for each fund at the next regular council meeting.

e Torecommend approval of 2020 liguor license renewals for Loony’s Brew and Rainy Lake
Grill and 2019 tobacco license renewals for Loony’s Brew.

Loony’s Brew and Rainy Lake Grill are applying to renew their Intoxicating Liquor and Sunday
Sales licenses for 2019. In addition, Loony’s Brew is applying to renew its Brew Pub Off-Sale
(Growler) and tobacco retail license.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember Kellner
and carried unanimously to approve the Intoxicating Liquor and Sunday Sales licenses for
Loony’s Brew and Rainy Lake Grill and the Tobacco Sales license and Brew Pub Off-Sale for
Loony’s Brew.

e Torecommend approval of Resolution #2019-14 Adopting 2020 Budget for General Fund.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember Kellner
and carried unanimously to approve Resolution #2019-14 Adopting 2020 Budget for General
Fund.

e Torecommend approval of Resolution #2019-12 Adopting 2020 Property Tax Levy.

A recommendation was made by Councilmember Dunbar; seconded by Councilmember Wilcox
and carried unanimously to approve Resolution #2019-12 Adopting 2020 Property Tax Levy in
the amount of $235,000

e Torecommend approval of Resolution #2019-13 Designating Ranier Community Building
as 2020 polling place for Ranier East and Ranier West precincts.

Legislative changes to Minnesota Statute §204B.16 require all municipalities to designate polling
places for each precinct by December 315t each year for the next calendar year.

A recommendation was made by Councilmember Kellner; seconded by Councilmember Dunbar
and carried unanimously to approve Resolution #2019-13 designating the Ranier Community
Building as the polling place for Ranier East and Ranier West polling precincts.
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e Torecommend approval of Resolution #2019-16 Accepting Monetary Donation.

TruStar Federal Credit Union generously donated $5,000 to the city of Ranier to be used for
economic development projects.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember Kellner
and carried unanimously to approve Resolution #2019-16 Accepting Monetary Donation.

LIQUOR STORE

e Liguor Manager’s Report

Liquor Store Manager Jenn Seegert gave the monthly liquor store report for November. The
Council reviewed the Liquor Store Operating Statement for the month of November 2019 with a
net profit of $2,838.78 compared to November 2018 with a net loss of (5518.74). Year to date
net profits are $49,303.91 compared with 2018 year to date net profits of $26,414.28.

Mayor Wagner questioned Seegert about the Minnesota State Lottery Machine how it is doing
and whether it is affecting pull-tab sales. Berta Wilcox, Ranier Rec Club, confirmed that it is not
affecting pull-tab sales. Seegert stated that the lottery machine is a convenience mainly and not
a serious money generator. Seegert reported the organizer of the Ice Box Days Boot Hockey
Tournament has decided to step down and she hopes to find someone new to step in to lead the
tourney. Seegert reported that the Annual Tom & Jerry Party will be held on December 20. She
asked the council whether free cab rides should be offered. The consensus was to offer free cab
rides from 11 to 1 am.

A recommendation was made by Councilmember Wagner; seconded by Councilmember Wilcox
and carried to unanimously to accept the November 2019 Liquor Store Operating Statement.

BUILDINGS, STREETS AND GROUNDS

e Public Works Supervisor Report

Public Works Supervisor Nick Sears reported that with the single digit weather this week, flooding
has begun on the rink and he is in hopes that it will be ready for the weekend. The glass for the
gate is being cut; he will follow up on the progress. Sears stated that the new gate is too small
to get the snow blower into the rink. Wagner suggested that he may have to build a ramp.

Councilmember Wilcox asked Sears to fix the closer on the east door at the Liquor Store.
Councilmember Dunbar asked whether the curb stands on CR 130 were tamped down. Sears
confirmed that the curb stands had been tamped down.
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e Recommend approval of Resolution #2019-15 In support of Desighating CR 144 as a
County State Aid Highway

Koochiching County adopted a resolution on 12/3/2019 revising designation of County Road 144
to County State Aid Highway No. 144. Moonlight Rock Road will hopefully be improved.

A recommendation was made by Councilmember Wilcox; seconded by Councilmember Dunbar

and carried unanimously to approve Resolution #2019-15 In support of designating CR 144 as
a County State Aid Highway.

OTHER BUSINESS

e Reminder of Truth in Taxation Special Meeting @ 6:30 pm on 12/17/2019.
OPEN FORUM

Mayor Wagner thanked the Ranier Rec Club for the Christmas party last Sunday and praised the
Rec Club for its important involvement with the community.

Mayor Wagner praised Mr. and Mrs. Abrams for the great job with their Christmas lights stating
that it really makes a statement and boosts community pride. Councilmember Dunbar wondered
if there could be a prize awarded for the best Christmas lights. Kris Helleloid suggested having a
traveling trophy. Mayor Wagner stated that maybe a business would sponsor a contest next
year.

Paul Jones asked about a vacation petition for Main Street residents. Wagner confirmed that the
petition was withdrawn. Wagner stated that he had a good meeting with the Helleloid’s to talk
about design for west Main Street parking and issues that may be cleared up. Jones stated that
the discussions should be on the record for transparency. Wagner stated that he has some ideas
of what could be done that can be reviewed at another meeting.

A motion to adjourn the meeting was made by Councilmember Wilcox; seconded by
Councilmember Kellner and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 6:53 pm.
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