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SAFE HARBOR STEERING COMMITTEE MEETING 
RANIER COMMUNITY BUILDING 

4/1/2024 
 
ATTENDEES:  Todd Coulombe, Jenn Lahmayer, Tom Dougherty, Mary Ann Kasich, Mike 
Heibel, Charlie LeDuc, Kalan Wagner 
NOT PRESENT: Mark Lessard, Amanda Lagoo, Larry Keep 
Note taker:  Sherril Gautreaux 
 

• Update on extension to LCCMR Phase I Grant – funding expires 06/30/2024.  Have 
requested an extension.  LCCMR has approved the extension.  Legislature has to 
approve the extension in a Session Bill.  Currently, the House has passed the Bill and 
is waiting for a Senate vote which is expected to happen soon. 
 

• Sanitary Sewer System – The Steering Committee agreed by full consensus to 
recommend that the sanitary sewer infrastructure is installed during construction but 
the pump-out system is not initiated.   
 

• Pre-permitting meeting with US Army Corp of Engineers and Minnesota Department 
of Natural Resources.  – On 3/22/2024, a virtual pre-permitting meeting was held.  
USACE representatives Andy Chambers and Tom Sowinski (point contact for project), 
MNDNR representatives Rian Reed and Darrin Hoverson, S.E.H. Engineers Jeremy 
Walgrave and Ericka Massa, steering committee members Mike Heibel, Jenn 
Lahmayer, Kalan Wagner, Larry Keep, Charlie LeDuc, Tom Dougherty, Ranier 
representatives Sherril Gautreaux, Nick Hagen. 
 
S.E.H. Engineers gave an overview of the project. Described the soil depths and 
materials, construction design with sheet pile cells, electrical receptacles above high 
water level.   Engineers were asked to provide more information on soil and bedrock 
depths, aquatic resource impacts, justification of length and width, need of project, 
concern of debris collection, ice pressures, littoral drift.  Both permitting agencies 
discussed the measurement of the maneuvering area and the value that an EAW adds 
to the process.  Committee members thought it was a positive meeting that provided 
direction on the permitting process. 
 
Steering Committee Members discussed whether to shorten the length of the 
floaters, eliminate the southern-most 2 floaters and narrow the width of the dock.  
S.E.H. engineer had expressed that he believes the agencies will require the EAW 
whether those measures are taken or not. 
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Discussed where to get funding for the EAW.  Will have discussion with LCCMR as to 
whether the budget on the Phase I or Phase II can be amended. 
 
Discussion on potential insurance cost.  A potential # of $20,000 was given by the 
underwriter.  However, what type of coverage is needed or available, was not 
discussed.  Further exploration of the insurance needs will occur. 
 
Agenda for 04/02/2024 Special Council Meeting – the Steering Committee discussed 
the agenda for Special Council Meeting which will be held for informational purposes.  
Ground rules will be set.  Robert’s Rules of Order will be followed.  The Draft 
Operational Plan will be discussed.  The Operational Plan was one of concerns of the 
Land Use Planning Commission.  Tom Dougherty will present the Draft Opeartional 
Plan.  Another concern was the sanitary sewer pump-out station.  The Steering 
Committee suggests to the Council that the infrastructure for the sanitary sewer be 
constructed but the actual pump-out station will not be initiated at this time.  Jenn 
Lahmayer will discuss the concession made by the steering committee.  The pre-
permitting meeting of 3/22/2024 will be discussed.  Charlie LeDuc will make that 
presentation.  Which leads into the EAW.  An overview of the construction process 
will be presented by Kalan Wagner.  Audience questions will then be taken.  Audience 
members will be required to stand at the podium and speak into the microphone.  2 
minutes for each person with questions.  Gautreaux will prepare the agenda. 


