SAFE HARBOR STEERING COMMITTEE MEETING
RANIER COMMUNITY BUILDING
MINUTES
12/16/2024 @ 3:00 PM

ATTENDEES: Jenn Lahmayer, Mary Ann Kasich, Geoff Tarr, Charlie LeDuc, Tom Dougherty,
Larry Keep, Mike Heibel, Kalan Wagner, Jeremy Walgrave, Sherril Gautreaux

o UPDATE ON PERMITTING PROCESS
Need to respond to MNDNR on specific items.
ICE MOVEMENT - engineers using ACE guidelines for forces exerted on a structure per ACE manual.

SEDIMENT SECRETION - Shoreline is bedrock. Any littoral drift along shoreline will not change.
Existing cribbed dock will be removed.

BOAT LAUNCH - If preserve the small boat launch, MNDNR Parking Lot can remain. Ask MNDNR
to work on the launch.

MOTION MADE BY CHARLIE LEDUC TO KEEP THE BOAT LAUNCH AS IS; SECONDED BY JENN
LAHMAYER AND CARRIED UNANIMOUSLY.

PROS AND CONS OF REDUCING WIDTH OF DOCK - Engineers are comfortable with reducing the
width from 20’ to 16’ feet on dock. TEE section is at 16’ width. If reduce the width further,
compromises structural stability.

PROS AND CONS OF REDUCING LENGTH OF THE TEE — Can reduce the length of the TEE by 30 feet
on each end and still provide safety to finger docks from wave action. Q: Isthere a smaller
footprint that can still withstand ice movement on the TEE? Vertical wall at TEE minimizes lake bed
affects rather than a rock mound breakwall which would more significantly affect the lake bed and
navigation. Q: Can there be free space in the TEE instead of the solid sheet wall? Charlie Leduc
presented a diagram of a shorter dock where the TEE would be placed at the station of the first
floating fingers waterward. The proposal reduced the length of the dock from 266’ to 205’; reduced
the length of the TEE from 196’ to 116’; reduced the amount of floating fingers to 6 floating fingers;
use the majority of the existing engineering; bin locations per S.E.H. plans but shrunk to 16’ x 16’;
and to check to see how much adding 2 bins E-W of 4™ bin would be. He asked that this proposal
be considered. No action was taken.

MOTION MADE BY MIKE HEIBEL TO REDUCE THE TEE TO 140’ AND REDUCE THE WIDTH OF THE
DOCKTO 16’ AS LONG AS WOULD BE STRUCTURALLY SOUND; SECONDED BY JENN
LAHMAYER ALL OTHER VOTED AYE, CHARLIE LEDUC VOTED NAY.

PROS AND CONS OF REDUCING LENGTH OF OVERALL DOCK - Talked about the lakebed structure
and soil borings. Placement of TEE is on bedrock. Extensive dip with unstable soils closer to shore.



To move entire TEE structure into the unstable soils would be more disruptive to lakebed because
of excavating the unstable soils. Would increase cost due to excavation.

ENCROACHMENT AGREEMENTS - Have a letter from city’s attorney explaining the purpose of the
encroachment agreement. Will forward the letter to the riparian owners. Suggest riparian owners
get their own legal advice. Discussion as to remediation of issues during construction. Discussion
that operational plan can address placement of buoys.

MOTION MADE BY CHARLIE LEDUC TO INCLUDE AT LEAST TWO RIPARIAN OWNERS AND AT
LEAST ONE COUNCILMEMER ON OPERATIONAL COMMITTEE; SECONDED BY JENN
LAHYMAYER AND CARRIED UNANIMOUSLY.

UPDATE ON LANDSIDE CONSTRUCTION - Paving remains to be completed in the Spring. Close out
that grant which expires 06/30/2025.

UPDATE ON GRANTS

Phase | LCCMR grant which covers landside construction expires 06/30/2025. Will have to spend
part of Phase Il grant on landside construction because of expense of EAW/permitting/unexpected
construction costs. Have requested an extension of the Phase Il grant to 06/30/2026. Will have to
wait for legislature to approve.



