CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY FEBRUARY 11, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Todd Coulombe, JoAnn Kellner,
Jennifer Lahmayer

Absent: Councilmember Ron Wilcox

Others present: City Administrator Sherril Gautreaux, Tammy Toratti, Deputy Clerk Edith

Jenkinson, Matt Maxa, Bill Lahmayer

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Kellner made a motion to approve tonight’s agenda; seconded by
Councilmember Lahmayer and carried unanimously.

BUDGET/ADMINISTRATION

e Reminder that due to a lack of quorum on 1/21/2025, January agenda items will be voted
on in the 02/18/2025 regular council meeting.

e To recommend approving the January 2025 Claims.

A recommendation was made by Councilmember Coulombe; seconded by Councilmember
Lahmayer and carried unanimously to approve the January 2025 claims lists in the amounts of:

$55,990.34  for General Fund

$22,001.81 for Liquor Fund

$79,374.04 for Water/Sewer Fund

$87,590.48 for Capital Projects Fund

$8,000.00 for 2018A Road Reconstruction Fund
$54,910.00 for 201 GO Water Revenue Bond Fund

e To review the Account Balances and Financial Statements as of 01/31/2025.
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Councilmember Coulombe made a recommendation to accept the reports and discuss the
Profit and Loss statements to date for each fund; seconded by Councilmember Kellner and
carried unanimously.

e Torecommend accepting Ranier Recreation Club donation of $4,000.

Councilmember Coulombe made a recommendation to accept the Ranier Recreation Club
donation; seconded by Councilmember Lahmayer and carried unanimously.

e Update from City Administrator Sherril Gautreaux on new Cannabis Ordinance

Gautreaux has been working with Fryberger Law Firm on completing the new Cannabis Ordinance
to ensure that city is compliant with the new laws. Gautreaux will also attend a meeting in
February with Koochiching County cannabis committee to understand how Koochiching County
is implementing the new cannabis laws.

LIQUOR STORE

e Torecommend accepting January 2025 Liquor Store Operating Statement

The Council reviewed the Operating Statement for the month of January 2025 with a net profit
of $3,186.03 compared to January 2024 with a net profit of $1,980.98.

Councilmember Coulombe made a recommendation to accept the January 2025 Liquor Store
Operating Statement; seconded by Councilmember Kellner and carried unanimously.

BUILDINGS, STREETS AND GROUNDS
WATER AND SEWER

e Update on new utility billing software

For water/sewer utility billing, we had to move to a new software. The conversion has been time
consuming and not without its glitches. This next month, Jenkinson will work through the
glitches.

OTHER BUSINESS
OPEN FORUM

Councilmember Coulombe made a motion to adjourn the meeting; seconded by
Councilmember Lahmayer and carried unanimously to adjourn the meeting.

THE COMMITTEE MEETING ADJOURNED @ 6:40 pm.
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