AGENDA
CITY OF RANIER
CITY COUNCIL COMMITTEE OF THE WHOLE
RANIER COMMUNITY BUILDING
TUESDAY FEBRUARY 11, 2025 @ 6:30 pm

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
e To approve agenda for tonight’s meeting.
BUDGET/ADMINISTRATION
¢ Reminder that due to a lack of a quorum on 01/21/25, January agenda items will be
voted on in the 02/18/25 regular council meeting.
e Torecommend approving the January 2025 claims lists. (Recommendation)
e Torecommend accepting disbursement ledgers and financial statements for various
funds as of 01/31/2025. (Recommendation)
¢ Torecommend accepting Ranier Recreation Club donation of $
(Recommendation)
e Update from City Administrator Sherril Gautreaux on new Cannabis Ordinance.
LIQUOR STORE
¢ Municipal Liquor Store Monthly Report. Jenn Seegert
¢ To recommend accepting January, 2025 Liquor Store Operating Statement.
(Recommendation)
BUILDING, STREETS, GROUNDS
¢ Maintenance report. Nick Hagen, Public Works Supervisor
WATER AND SEWER
e WSN Engineering — Lead and Copper Service Line Replacement. Caleb Strandle
OTHER BUSINESS
OPEN FORUM
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CITY OF RANIER

January 2025 General Fund Claims

Minnesota Mayors Association $30.00
League of Minnesota Cities $911.00
Koochiching County Auditor/Treasurer $450.07
Border Boxes $55.00
City of Ranier-H20 $229.80
Convention & Visitor's Bureau

Friend's Garbage $325.26
Frontier Communications $186.23
Fryberger Law Firm $953.50
Josh Bryce, LLC $5,580.00
Marco Copier Technologies $295.40
Menards $202.44
Minnesota Energy Resources Corp $498.95
Minnesota Power $1,940.02
Midco $37.56
Sherril Gautreaux $40.00
Edith Jenkinson $20.00
Nicholas Hagen $40.00
Northern Lumber $33.99
Rainy Lake One Stop $971.15
Sound North $27.15
Taylor's Plumbing & Heating $120.00
The Costin Group $1,250.00
MN PEIP $1,505.68
USable Life Insurance $11.10
Rainy Lake Gazette/Cherry Road Gazette $100.00
First Independent Bank $34,805.00
S.E.H. Engineering $1,196.01
US Bank $211.00
TOTAL $52,047.66




City Of Ranier
January 2025 Liquor Store Claim Breakdown

MERCHANDISE & FREIGHT IN

Arnies $ 486.00
Sandstrom's Distributing $ 2,214.83
Breakthru Beverages $ 772.39
CA&L Distributing $ 1,547.35
Coca-Cola Bottling Co 3 4,591.65
Dahlheimer Beverage $ 183.00
Jim Dandy Snack Food 3 225.00
Johnson Brothers Liquor Co $ 1,661.56
Pepsi Beverages $ 508.75
Southern Glazer's of Minn. $ 2,321.65
Starkovich Distributing Co Inc $ 892.95
TOTAL $ 15,405.13
UTILITIES

City of Ranier H20 $ 182.96
Friends $ 329.26
MidContinent Communications $ 486.84
Minnesota Power $ 586.48
Minnesota Energy $ 162.74
TOTAL $ 1,748.28
CREDIT CARD/BANK FEES

Bremer Bank $ 93.06
RM Payments $ 1,039.92
TOTAL $ 1,132.98
STORE SUPPLIES

Sandstrom's Distributing $ 320.39
Range Paper $ 422 .06
Miner's Inc. $ 158.96
TOTAL $ 901.41
MISCELLANEOUS

US Bank - Amazon $ 16.10
TOTAL $ 16.10
DUES & SUBSCRIPTIONS

KGHS/KSDM $ 260.00
BNG Technologies $ 200.00
TOTAL $ 460.00
REPAIRS & MAINTENANCE

Menards

ServiceMaster $ 2,200.00
TOTAL $ 2,200.00
PAID BY UNION MEMBERS

Chicago & MidWest $ 118.92 |




City of Ranier
January 2025 Water-Sewer Fund Claims

Border Boxes $ 79.00
Bremer Bank Fees $ 51.82
City of Intl Falls-H20 $ 16,960.12
Gopher State One-Call $ 52.70
Minnesota Power $ 51.30
Minnesota Dept of Revenue $ 487.00
North Kooch Sanitary Sewer District $ 1,607.84
Crestline Software $ 1,504.26
Transfer to 2011 GO Water Revenue Bond Fund $ 54,630.00
Koochiching County Public Health $ 420.00
TOTAL $ 75,844.04




CITY OF RANIER
2018A GO ROAD RECONSTRUCTION FUND
JANUARY 2025

Transfer to General Fund $ 8,000.00

TOTAL $ 8,000.00




CITY OF RANIER
2011 GO WATER REVENUE BOND FUND

JANUARY 2025
USDA - Rural Development $ 54,910.00
TOTAL $ 54,910.00

TRANSFER FROM WATER SEWER FUND TO 2011 GO WATER REV



CITY OF RANIER

CAPITAL PROJECTS FUND
JANUARY 2025
Wagner Construction $ 87,590.48

TOTAL $ 87,590.48

Reimbursement from LCCMR




City of Ranier GENERAL FUND INTERIM FINANCIAL REPORT YTD

01/31/2025
General Fund
Budget Actual Variance
Receipts:

Current Ad Valorem Taxes 290,000.00 0.00 (290,000.00)
Delinquent Ad Valorem Taxes 6,000.00 3,514.43 (2,485.57)
Total Acct 310 296,000.00 3,514.43 (292,485.57)
Hotel-Motel Tax 30,000.00 0.00 {30,000.00)
Total Acct 314 30,000.00 0.00 (30,000.00)
Franchise Taxes 1,000.00 1,000.00 0.00
Total Acct 318 1,000.00 1,000.00 0.00

Penalties and Interest on Ad valorem Taxes 0.00 43.53 43.53
Forfeited Tax Sale Apportionments 6,500.00 0.00 (6,500.00)
Total Acct 319 6,500.00 43.53 (6,456.47)
Alcoholic Beverages 2,238.00 2,038.00 (200.00)
Total Acct 321 2,238.00 2,038.00 {200.00)
Building Permits (Excludes surcharge) 1,950.00 350.00 (1,600.00)
Total Acct 322 1,950.00 350.00 {1,600.00)
Local Government Aid 68,501.00 0.00 (68,501.00)

Shade Tree Disease Control Grants 6,300.00 7,200.00 900.00
Small Cities Assistance Account for Roads 22,243.00 0.00 (22,243.00)
Total Acct 334 97,044.00 7,200.00 (89,844.00)

Co. Small Cities Aid- GNTL 71,750.00 0.00 (71,750.00)
KEDP Aid 11,330.00 5,666.50 {5,663.50)
Total Acct 336 83,080.00 5,666.50 (77,413.50)
City/Town Hall Rent 12,000.00 1,050.00 (10,950.00)
Total Acct 341 12,000.00 1,050.00 (10,950.00)
Interest Earning 300.00 10.27 (289.73)
Refunds and Reimbursements 2,000.00 0.00 (2,000.00)
Ranier Rec Club Donations 48,000.00 4,000.00 {44,000.00)
Total Acct 362 50,300.00 4,010.27 (46,289.73)

Miscellaneous Reimbursement 0.00 96.17 96.17

Total Acct 379 0.00 96.17 96.17
Total Revenues 580,112.00 24,968.90 (555,143.10)

Other Financing Sources:

Transfer From Enterprise Fund 25,000.00 0.00 (25,000.00)

Transfer From Governmental Fund 8,000.00 8,000.00 0.00
Total Acct 392 33,000.00 8,000.00 (25,000.00)

Total Other Financing Sources 33,000.00 8,000.00 (25,000.00)




Budget Actual Variance
Disbursements:

Council/Town Board 15,075.00 430.54 14,644.46
Total Acct 411 15,075.00 430.54 14,644.46
Clerk/Deputy Wages 80,000.00 9,677.64 70,322.36
City Clerk-other 12,605.00 359.02 12,245.98
Clerk-Employee Benefits 19,170.00 1,874.08 17,295.92
Total Acct 414 111,775.00 11,910.74 99,864.26
Accounting 13,000.00 0.00 13,000.00
Total Acct 415 13,000.00 0.00 13,000.00
City/Town Attorney 5,000.00 0.00 5,000.00
Total Acct 416 5,000.00 0.00 5,000.00
Insurance 12,250.00 0.00 12,250.00
General Government Buildings and Plant 55,450.00 8,621.91 46,828.09
General Government Buildings and Plant - Wages 52,500.00 6,193.39 46,306.61
General Government Buildings and Plant - Employee Benefits 14,528.00 785.72 13,742.28
General Government Buildings - CIP 10,000.00 0.00 10,000.00
Total Acct 419 144,728.00 15,601.02 129,126.98
Fire Administration 35,770.00 0.00 35,770.00
Total Acct 422 35,770.00 0.00 35,770.00
Paved Streets 12,500.00 0.00 12,500.00
Ice and Snow Removal 28,000.00 0.00 28,000.00
Street Lighting 15,500.00 1,313.43 14,186.57
Total Acct 431 56,000.00 1,313.43 54,686.57
Hockey Rink 22,300.00 7,808.76 14,491.24
Total Acct 451 22,300.00 7,808.76 14,491.24
Park Areas 47,700.00 1,509.02 46,190.98
Total Acct 452 47,700.00 1,509.02 46,190.98
Shade Tree Disease Control 6,300.00 0.00 6,300.00
Total Acct 461 6,300.00 0.00 6,300.00
Tourism 28,000.00 0.00 28,000.00
Economic Development and Assistance 11,334.00 0.00 11,334.00
Total Acct 465 39,334.00 0.00 39,334.00
2021A GO Street Reconstruction Refunding Note Fund - Principal 33,600.00 32,000.00 1,600.00
2021A GO Street Reconstruction Refunding Note - Interest 4,346.00 2,805.00 1,541.00
Principal - Short-Term Debt 14,000.00 0.00 14,000.00
Total Acct 471 51,946.00 34,805.00 17,141.00
Interest - Short-Term Debt 5,000.00 0.00 5,000.00
Total Acct 472 5,000.00 0.00 5,000.00
Fiscal Agent's Fees 400.00 21.35 378.65
Total Acct 475 400.00 21.35 378.65
Total Disbursements 554,328.00 73,399.86 480,928.14
Other Financing Uses:
Tax Abatement 8,900.00 0.00 8,900.00
Transfer To Governmental Fund 22,243.00 0.00 22,243.00
Special ltems 27,641.00 1,250.00 26,391.00
Total Acct 493 58,784.00 1,250.00 57,534.00
Total Other Financing Uses 58,784.00 1,250.00 57,534.00
Beginning Cash Balance 379,146.72
Total Receipts and Other Financing Sources 32,968.90
Total Disbursements and Other Financing Uses 74,649.86

Cash Balance as of 01/31/2025 337,465.76



City of Ranier

Water/Sewer Fund
STATEMENT OF REVENUES AND EXPENSES

YTD 01/31/2025

Operating Revenues

Water Receipts
Repair/Replacement Escrow
Water Sales & Use Tax
Delinauent Water

Sewer Receipts
Total Operating Revenues

Operating Expenses

Water Utilities - Source of Supplv
Water Utilities - Administration and General
Water Utilities - Wages
Water Utilities - Emplovee Benefits
Sewer - North Kooch Sewer District
Sewer Utilities - Sewer Lift Stations
Total Operating Expenses

Operating Income (Loss)
Nonoperating Revenue (Expenses)
Interest Earning
Fiscal Agent's Fees

Transfer To Governmental Fund/Debt Service
Total Nonoperating Revenues (Expenses)

Net Income (Loss) Before Operating Transfers
Transfers From Other Funds

Transfers To Other Funds

Net Income

SCHEDULE 4

21,291.00
4,890.58
74.67
147.15

— 215113
28,554.53

12.588.42
3.237.00
4.679.14

762.85
1.671.50

— 2130
22,990.21

5,564.32

5.53
(51.82)
—(29.910.00)
(29,956.29)

(24,391.97)
0.00
0.00
(24,391.97)
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Ranier Municipal Liquor Store - Operating Statement

1/31/2025
Y- | [T Bar $ 29,192.43
Store $ 1,798.38
Misc. Taxable $ 2,277.87
Misc. Non-Tax $  2,213.36
Rec Club Rent $ 221534
Clothing $ 200.00
Gift Card Sold $ 50.00
Cash +/- $ 1.50
Total $§ 37,948.88
Sales Tax(subtract) $ (2,942.00)
Net Sales $ 35,006.88
Beginning Inventory...........cccece... 3 35,036.84
Merch & Freight In.........cceu.ne..e. | $ 15,405.13 |
Sub Total e 3 50,441.97
Ending Inventory (subtract).... S (36,606.02)
Cost of Goods Sold ..................... S 13,835.95
Gross Profit ......ceveeereveeirveinn. S 21,170.93 60.48%

* Operating Expense (subtract)....
Net Profit:
Previous Months' Net Profit:

Year-To-Date Net Profit: $  3,205.02

€A

(17,965.91)
3,205.02 9.16%

¥

*Includes:

Wages $ 9,182.18
Medicare - City Share $ 133.15
Social Sec.- City Share ......... $ 569.30
PERA - City Share ........ccco......... $ 688.67

ULIlItIes veevveveeereeeenes $ 1,748.28

Credit Card/Bank Fees.......... $ 1,132.98

Store Supplies....ccccvecevecvesinrcneenan $ 901.41

Dues & Subscriptions.................. $ 460.00

Miscellaneous........cc.eeereceereereenne $ 16.10

Repairs & Maintenance............... $ 2,200.00

Pre-paid Insurance.......c.cceo...... $ 933.84

Operating Expense Total $ 17,965.91



Ranier Municipal Liquor Store - Operating Statement

1/31/2024
Salest e thiii Lo i S Bar $ 31,603.43
Store $ 1,846.50
Misc. Taxable $ 1,916.62
Misc. Non-Tax $  1,275.31
Rec Club Rent $ 1,253.59
Clothing $ 759.00
Gift Card Sold $ 220.00
Cash +/- $ 1.56
Total $ 38,876.01
Sales Tax(subtract) $  (3,138.00)
NetSales $ 35,738.01
Beginning Inventory.................... . $ 35,493.59
Merch & Freight In..................... [$  17,267.00 |
SUbSTetallsrer. o b Lo $ 52,760.59
Ending Inventory (subtract).... ) (37,813.24)
Cost of Goods Sold ..................... S 14,947.35
Gross Profit .......oevveeevecersnnn. S 20,790.66 58.18%
* Operating Expense (subtract).... $ (18,809.68)
Net Profit: $ 1,980.98 5.54%
Previous Months' Net Profit:
Year-To-Date NetProfit: $ 1,980.98
*Includes:
Woages $ 9,747 .42
Medicare - City Share $ 141.34
Social Sec.- City Share ......... $ 604.34
PERA - City Share ..................... $ 698.26
Utilities ......coceceeeeneene. 3 1,489.22
Merchant Credit Card Fees.......... $ 1,033.11
Store Supplies.........ooveverceneseennn. $ 1,025.8¢
Dues & Subscriptions................. $ 300.00
Miscellaneous......cccccevervvnevernee. 3 500,00
Repairs & Maintenance............... $ 1,966.88
Accounting pro-rated $ 559.00
Pre-paid Insurance..........c.n.... $ 74422
Operating Expense Total $ 18,809.68



