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CITY OF RANIER 

CITY COUNCIL COMMITTEE OF THE WHOLE 
MEETING MINUTES 

RANIER COMMUNITY BUILDING 
TUESDAY MARCH 18, 2025 @ 6:30 pm 

 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers Ron Wilcox, JoAnn Kellner, 

Jennifer Lahmayer 
Absent: Councilmember Todd Coulombe 
Others present:  City Administrator Sherril Gautreaux, Tammy Toratti, Liquor Store 

Manager Jenn Seegert, Deputy Clerk Edith Jenkinson, Matt Maxa, Bill 
Lahmayer, Rian Reed-MNDNR, Berta Wilcox, Bob Dunbar, Kris and Charles 
Helleloid, Tom Dougherty, Andrew Strand, Matthew Jenkinson, Chad 
LeDuc, Mike Lemieux, Bob Dunbar, Mike Heibel, Larry Keep, Maintenance 
Supervisor Nick Hagen 

 
CALL MEETING TO ORDER 
PLEDGE OF ALLEGIANCE 
 

• To approve tonight’s agenda. 
 

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by 
Councilmember Lahmayer and carried unanimously. 
 
BUDGET/ADMINISTRATION 

 

• To recommend approving 02/18/2025 Council Meeting Minutes. 
 
A recommendation was made by Councilmember Wilcox; seconded by Councilmember Kellner 
and carried unanimously to approve 02/18/2025 Council Meeting Minutes 

 

• To recommend approving the February 2025 Claims.  
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A recommendation was made by Councilmember Wilcox; seconded by Councilmember 
Lahmayer and carried unanimously to approve the February 2025 claims lists in the amounts 
of: 
  
$21,763,52 for General Fund 
$34,780.66 for Liquor Fund 
$27,041.54 for Water/Sewer Fund 
$71,271.92 for Capital Projects Fund 
 

• To review the Account Balances and Financial Statements as of 02/28/2025.   
 
Councilmember Kellner made a recommendation to accept the reports and discuss the Profit 
and Loss statements to date for each fund; seconded by Councilmember Lahmayer and carried 
unanimously. 
 

• To recommend approving the 2025 MN Pay Equity Report. 
 
The MN Pay Equity Report (due every 3 years) has been completed and approved by MN Office 
of Management and Budget. 
 
Councilmember Wilcox made a recommendation to approve the 2025 MN Pay Equity Report; 
seconded by Councilmember Lahmayer and carried unanimously. 
 
LIQUOR STORE 
 

• To recommend accepting February 2025 Liquor Store Operating Statement   
 
Liquor Store Manager Jenn Seegert reported that the month went well.  Plans for installing the 
new dishwasher and sink when plumber and electrician can be aligned. 
 
The Council reviewed the Operating Statement for the month of February 2025 with a net profit 
of $5,889.50 compared to February 2024 with a net profit of $2,083.52. 
 
Councilmember Wilcox made a recommendation to accept the February 2025 Liquor Store 
Operating Statement; seconded by Councilmember Lahmayer and carried unanimously. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• Maintenance Report 
 
Public Works Supervisor Nick Hagen reported that working on steaming culverts.  Will have to 
borrow steamer from Kooch County or make arrangements with another party.  Hope to get the 
iced culverts open this week.   Will make it a priority to address for the rest of the week.  Mayor 
Wagner advised to put a sleeve on Bob Dunbar’s curb stand.   
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WATER AND SEWER 
 

• To recommend approving Appendix A of Ordinance #152 Water Rates 
 

The City of International Falls increased its water rates by 4%, so Ranier will have to do the same.  
In addition, Ranier’s new utility billing software is more expensive, causing an additional increase 
for each account. 
 
Councilmember Wilcox made a recommendation to Appendix A of Ordinance #152 Water 
Rates; seconded by Councilmember Lahmayer and carried unanimously. 
 
OTHER BUSINESS 
 

• Voyageur Country ATV Club presentation explaining grant support letter.  Tom Dougherty. 
 
Tom Dougherty addressed the Council on the ATV Club.  The club is one of the most active clubs 
in the nation.  The club has conducted an EAW on the new trails.  There was a soft opening at the 
military crossroads on the trail.  Opened the Black Duck Creek section of the trail connecting to 
the north at the Sheep Ranch Road and Gamma Road into Ray and further north.   
 
The club would like a resolution from the Council to keep on file for upcoming grants.  Gautreaux 
will draft a Resolution for Council’s approval. 
 
Councilmember Wilcox made a recommendation to submit the grant support letter; seconded 
by Councilmember Kellner and carried unanimously. 
 

• To recommend approving MOA for Implementing Rainy Lake-Rainy River Watershed 
Management Plan 

 
Councilmember Lahmayer made a recommendation to approve MOA for Implementing Rainy 
Lake-Rainy River Watershed; seconded by Councilmember Wilcox and carried unanimously. 
 

• To recommend approving Ordinance #168 to Regulate Cannabis Businesses and Cannabis 
Use 

 
Councilmember Kellner made a recommendation to approve Ordinance #168 To Regulate 
Cannabis Businesses and Cannabis Use; seconded by Councilmember Lahmayer and carried 
unanimously. 
 

• To recommend approving the summary of Ordinance #168 for publication 
 



2025-03-18 committee of the whole mtg minutes Page 4 
 

Councilmember Kellner made a recommendation to approve Summary of Ordinance #168 To 
Regulate Cannabis Businesses and Cannabis Use; seconded by Councilmember Wilcox and 
carried unanimously. 
 

• To recommend repealing Ordinance #162 Regulating CBD Products. 
 

This Ordinance is superseded by #168 Regulating Cannabis Businesses.  The regulations regarding 
the lower potency hemp edibles were contained in #168. 
 
Councilmember Wilcox made a recommendation to repeal Ordinance #162 Regulating CBD 
Products; seconded by Councilmember Lahmayer and carried unanimously. 
 

• CN request to temporarily withdraw CUP application.  
 
CN representatives sent a request to temporarily withdraw the CUP application to focus on 
aspects of designing the proposed bridge improvements. 
 
Councilmember Kellner made a recommendation to acknowledge the request to temporarily 
withdraw the CUP application; seconded by Councilmember Lahmayer and carried 
unanimously. 
 

• Notice of Tax Assessor Meeting 03/20/2025 @ 6:00 pm. 
 
Koochiching County Tax Assessor Len Peterson will be on site on Thursday to discuss the role of 
the Assessor’s office, appraisal process and the influence of current housing market and sales. 
 

• Presentation of Update Design of Pier Project and Permitting Process. 
 
Councilmember Jenn Lahmayer gave an update on the pier project.  We have received the USACE 
permit, MNDNR permit is pending.  Handout showing the original design versus the updated 
design.  The design was reduced after receiving feedback from the EAW and steering committee.  
Dock width was reduced from 20 feet to 16 feet.  The tee section was reduced by 60 feet.  The 
bids will open this week.  Compromises on the project – tee reduced by 30%, dock reduced by 
20%, the EAW was completed, no sewer pump-out station will be installed, the boar launch will 
remain.  Deadlines for funding are approaching for LCCMR funding.  Main points are that it is a 
smaller design and that MNDNR permit is pending.  The operational plan will have a committee 
that addresses operation. 
 
Bud Lessard inquired about the Duluth Street Dock and the need for repairs.   
 
Charles Helleloid said thanks to the folks that have worked hard on the project.  One of his 
concerns is that he thinks the end of the dock could act like an island or wash out the sand.  
Another concern is if he was going to extend their dock out into the bay further, would they be 
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allowed to build a longer dock.  Concerned about maintenance costs.  Mayor Wagner stated that 
it was designed for minimal costs.   
 
Kris Helleloid asked about water modeling studies of sand fill near the dock and ongoing costs.   
Rian Reed, MNDNR stated that the flow modeling questions were asked of the engineering firm.  
MDNR was concerned about accretion behind the dock.  Engineers stated that the accretion 
normally occurs in shallower water.  He will ask engineers for more information on accretion.  
Reed is trying to find out the sentiment of the citizens.  He was concerned that folks hadn’t heard 
about changes to the design.   Reed stated that MNDNR stated that they have asked all the 
questions that they need to ask for permitting.  They are legal agreements that are being signed, 
and he will also accept an email. 
 
Tom Dougherty spoke about the draft operational plan and paperwork on the project is available 
online and in the city office.   
 
Chad LeDuc asked about lake improvement districts.  Questioned whether the sheriff was sent a 
letter about law enforcement.  LeDuc stated that there could have been a referendum election.  
Wagner feels that there has been plenty of support and didn’t feel it was necessary and will watch 
concerns and keep the project on budget.  
 
Dunbar talks about the ditches.   
 
OPEN FORUM 
 
Councilmember Wilcox made a motion to adjourn the meeting; seconded by Councilmember 
Lahmayer and carried unanimously to adjourn the meeting. 
  
THE COMMITTEE MEETING ADJOURNED @ 7:45 pm.  


