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CITY OF RANIER
CITY COUNCIL MEETING MINUTES

RANIER COMMUNITY BUILDING
TUESDAY APRIL 15, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Councilmembers Todd Coulombe, Ron Wilcox, JoAnn Kellner, Jennifer
Lahmayer

Absent: None

Others present: City Administrator Sherril Gautreaux, Tammy Toratti, Berta Wilcox, Tom

Dougherty, Mike Heibel

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e To approve 3/25/2025 Council Meeting Minutes.

A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to approve 03/25/2025 Council Meeting Minutes.

e To approve the March 2025 Claims.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve the March 2025 claims lists in the amounts of:

$8,440.17 for General Fund
$22,741.12  for Liquor Fund
$23,555.80 for Water/Sewer Fund
$9,177.93 for Capital Projects Fund
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e To accept the Account Balances and Financial Statements as of 03/31/2025.

Councilmember Coulombe made a motion to accept the reports and discuss the Profit and Loss
statements to date for each fund; seconded by Councilmember Kellner and carried
unanimously.

e To approve the revised Financial Procedures and Internal Controls Policy.

The Financial Procedures and Internal Controls Policy was revised following advice from the city’s
accounting firm.

Councilmember Coulombe made a motion to approve the revised Internal Control Procedures;
seconded by Councilmember Wilcox and carried unanimously.

e To accept the Ranier Rec Club $4,000 donation.

Councilmember Coulombe made a motion to approve the Rec Club donation; seconded by
Councilmember Wilcox and carried unanimously.

LIQUOR STORE

e To recommend accepting March 2025 Liquor Store Operating Statement

The Council reviewed the Operating Statement for the month of March 2025 with a net profit of
$1,828.74 compared to March 2024 with a net profit of $2,986.95.

Councilmember Kellner made a motion to accept the March 2025 Liquor Store Operating
Statement; seconded by Councilmember Lahmayer and carried unanimously.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor was not in attendance

e Review of Existing Parking Ordinances and discussion of future parking plans.

Ordinance #125 adopted in 2005 addresses Parking in City Limits of Ranier.
Ordinance #88 adopted in 1983 addresses Curfew on Public Beach and Public Park.

Councilmember Lahmayer discussed the potential for adding language to make the Ranier
Community Building lot available for two parking spots for up to 7 consecutive days/nights for
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trucks with trailers during the summer and fall. Administrator Gautreaux will revise the
ordinance and present it at the next Council Meeting.

WATER AND SEWER
OTHER BUSINESS

e To Approve Resolution 2025-03 Lawful Gambling Premises Permit for Loony’s Brew.

Councilmember Coulombe made a motion to approve Resolution 2025-03 Lawful Gambling
Premises Permit for Loony’s Brew; seconded by Councilmember Wilcox and carried
unanimously.

e To Approve Cantilever Distillery Temporary Liquor Licenses for 6/14, 7/1, 7/19, 8/7-8/9

Councilmember Wilcox made a motion to approve the Cantilever Distillery Temporary Liquor
licenses; seconded by Councilmember Lahmayer and carried unanimously.

e To approve or reject bid for pier project.

The bid from Northland Constructors (solo bidder) came in at $5,749,500 or 45% over the
engineer’s estimate.

A substantial amount of the bid is in mobilization requiring barge rental. Rejecting the bid means
that would be rebid with a redesigned plan.

Councilmember Coulombe made a motion to reject the bid for the pier project; seconded by
Councilmember Wilcox and carried unanimously.

e To approve up to $10,000 to be utilized for cost beneficial value engineering of pier
project design to be used at the discretion of the steering committee.

Steering Committee Chair Tom Dougherty spoke about value engineering and the benefits of an
engineer to review the current design to look for cost effective changes to bring the design into
budget.

Councilmember Kellner made a motion to approve up to $10,000 to be utilized cost beneficial
value engineering of pier project; seconded by Councilmember Coulombe and carried
unanimously.
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OPEN FORUM

Councilmember Coulombe made a motion to adjourn the meeting; seconded by
Councilmember Lahmayer and carried unanimously to adjourn the meeting.

THE MEETING ADJOURNED @ 7:05 pm.
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