CITY OF RANIER
CITY COUNCIL MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY MARCH 25, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Ron Wilcox, Jennifer Lahmayer,
Todd Coulombe

Absent: Councilmember JoAnn Kellner

Others present: Deputy Clerk Edith Jenkinson, Dacy Sullivan — KCC-TV, Tammy Toratti, Matt

Maxa, Bill Lahmayer, Caleb Strandle — WSN, Jeremy Schwarze - WSN

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Coulombe made a motion to approve tonight’s agenda; seconded by
Councilmember Lahmayer and carried unanimously.

BUDGET/ADMINISTRATION

e To approve 02/18/2025 Council Meeting Minutes.

A motion was made by Councilmember Coulombe; seconded by Councilmember Lahmayer and
carried unanimously to approve 02/18/2025 Council Meeting Minutes.

e To approve the February 2025 Claims.

A motion was made by Councilmember Coulombe; seconded by Councilmember Lahmayer and
carried unanimously to approve the February 2025 claims lists in the amounts of:

$21,763,52 for General Fund
$34,780.66  for Liquor Fund
$27,041.54 for Water/Sewer Fund
$71,271.92  for Capital Projects Fund

e ————————
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e To accept the Account Balances and Financial Statements as of 02/28/2025.

Councilmember Coulombe made a motion to accept the reports and discuss the Profit and Loss
statements to date for each fund; seconded by Councilmember Kellner and carried
unanimously.

o To approve the 2025 MN Pay Equity Report.

The MN Pay Equity Report (due every 3 years) has been completed and approved by MN Office
of Management and Budget.

Councilmember Wilcox made a motion to approve the 2025 MN Pay Equity Report; seconded
by Councilmember Lahmayer and carried unanimously.

e To accept the Ranier Recreation Club donation of $4,000.

Councilmember Wilcox made a motion to accept the $4,000 Ranier Rec Club donation;
seconded by Councilmember Coulombe and carried unanimously.

LIQUOR STORE

e To accept the February 2025 Liquor Store Operating Statement

The Council reviewed the Operating Statement for the month of February 2025 with a net profit
of $5,889.50 compared to February 2024 with a net profit of $2,083.52.

Councilmember Coulombe made a motion to accept the February 2025 Liquor Store Operating
Statement; seconded by Councilmember Wilcox and carried unanimously.

BUILDINGS, STREETS AND GROUNDS

WATER AND SEWER

e To approve Appendix A of Ordinance #152 Water Rates

The City of International Falls increased its water rates by 4%, so Ranier will have to do the same.
In addition, Ranier’s new utility billing software is more expensive causing an additional increase
of $0.80 per month for each account.

Councilmember Wilcox made a motion to Appendix A of Ordinance #152 Water Rates;
seconded by Councilmember Coulombe and carried unanimously.

e
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e Lead/Copper Service Line Inventory Update. Caleb Strandlie, WSN Engineering

Caleb Strandlie made a presentation on the Lead/Copper Service Line Inventory. Outlining the
next step in the process to replace lead service lines in the area.

OTHER BUSINESS

e To approve Voyageur Country ATV Club grant support letter.

Councilmember Coulombe made a motion to approve Voyageur Country ATV Club grant
support letter; seconded by Councilmember Wilcox and carried unanimously.

e To approve Dark Sky Proclamation.

Jeff Hardwig representing Voyageur’s Conservancy made a presentation on Dark Skies. Mayor
Wagner read the Dark Skies Proclamation and declared April 21%%-28™ 2025 International Dark
Skies Week in Ranier.

Councilmember Coulombe made a motion to approve Dark Sky Proclamation; seconded by
Councilmember Lahmayer and carried unanimously.

¢ To approve MOA for Implementing Rainy Lake-Rainy River Watershed Management Plan

Councilmember Laymayer made a motion to approve MOA for Implementing Rainy Lake-Rainy
River Watershed; seconded by Councilmember Coulombe and carried unanimously.

e To approve Ordinance #168 to Regulate Cannabis Businesses and Cannabis Use

Councilmember Wilcox made a motion to approve Ordinance #168 To Regulate Cannabis
Businesses and Cannabis Use; seconded by Councilmember Coulombe and carried
unanimously.

e To approve summary of Ordinance #168 for publication

Councilmember Wilcox made a motion to approve Summary of Ordinance #168 To Regulate
Cannabis Businesses and Cannabis Use; seconded by Councilmember Coulombe and carried
unanimously.

e Torepeal Ordinance #162 Regulating CBD Products.

This Ordinance is superseded by #168 Regulating Cannabis Businesses. The regulations regarding
the lower potency hemp edibles are contained in #168.

= — — —  — — — —_— — — — - — — |
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Councilmember Wilcox made a motion to repeal Ordinance #162 Regulating CBD Products;
seconded by Councilmember Coulombe and carried unanimously.

OPEN FORUM

Councilmember Wilcox made a motion to adjourn the meeting; seconded by Councilmember
Coulombe and carried unanimously.

THE MEETING ADJOURNED @ 6:59 pm.
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CITY OF RANIER

March 2025 General Fund Claims

City of Ranier-H20 $ 153.16
S.E.H. Engineering $ 278.32
Friend's Garbage $ 25.74
Frontier Communications $ 198.23
Fryberger Buchanan $ 620.00
Forestland Sales & Service $ 62.35
I'Falls Chamber of Commerce $ 300.00
LVC Companies $ 107.60
Marco Copiers $ 276.61
Midco Communications $ 37.56
Minnesota Energy Resources Corp $ 333.00
Minnesota Power $ 1,504.30
MN PEIP $ 1,505.68
Sherril Gautreaux $ 40.00
Edith Jenkinson $ 20.00
Nick Hagen $ 40.00
Rainy Lake One Stop

Rainy Lake Gazette

Menard's $ 218.36
Taylor's Plumbing $ 500.00
The Costin Group $ 1,250.00
USable Life Insurance $ 11.10
US Bank $ 127.00
TOTAL $ 8,462.96




City Of Ranier
March 2025 Liquor Store Claim Breakdown

MERCHANDISE & FREIGHT IN

Arnies $ 450.00
Sandstrom's Distributing $ 731.43
Milk & Honey Ciders $ 237.00
C&L Distributing $ 602.80
Coca-Cola Bottling Co $ 4,881.75
Dahlheimer Beverages $ 419.10
Fraboni's Pizza $ 663.52
Hasbargen Customs $ 2,279.00
Johnson Brothers Liquor Co $ 2,707.80
Southern Glazer's of Minn. $ 2,061.06
Starkovich Distributing Co Inc $ 518.90
TOTAL $ 15,552.36
UTILITIES

City of Ranier H20 $ 128.13
Friends Garbage $ 325.26
MidContinent Communications $ 486.33
Minnesota Power $ 564.29
Minnesota Energy $ 98.16
TOTAL $ 1,602.17
CREDIT CARD/BANK FEES

Bremer Bank $ 35.77
RM Payments 3 1,200.04
TOTAL $ 1,235.81
STORE SUPPLIES

Miner's Inc. 3 138.88
Sandstrom's Distributing 3 289.93
Range Paper $ 278.40
TOTAL $ 707.21
MISCELLANEOUS

Amazon Prime-US Bank $ 16.10
TOTAL $ 16.10
DUES & SUBSCRIPTIONS

KGHS/KSDM $ 865.00
BNG $ 200.00
TOTAL $ 1,065.00
REPAIRS & MAINTENANCE

EcolLab $ 214.98
ServiceMaster $ 2,228.57
TOTAL $ 2,443.55
UNION DUES

Chicago 7 Midwest Regional $ 118.92 |




City of Ranier
February 2025 Water-Sewer Fund Claims

City of Intl Falls-H20 $ 18,387.45
Gopher State One Call

Muni Billing $ 1,608.00
Minnesota Power $ 51.55
Utility Logic $ 1,220.00
North Kooch Sanitary Sewer District $ 2,008.80
USPS $ 280.00
TOTAL $ 23,555.80




CITY OF RANIER

CAPITAL PROJECTS FUND
MARCH 2025
S.E.H. Engineering $ 9,177.93

TOTAL $ 9,177.93

Reimbursement from LCCMR




2025 Account xmmmmﬁm_. Balances

Jan Feb March April May June

Liquor Fund $ 158,113.05 $ 160,759.89 $ 162,959.20
Drawer Cash $ 2,500.00 $ 2,500.00 $ 2,500.00

Liquor Subtotal: $§ 160,613.05 $ 163,259.89 $ 165,459.20 $ - $ - $ -
Capital Projects Reimbursement Fund-Pier Project $ (13563168) $ (3,186.18) $ (83,636.03)
General Road Improvement Fund $ 93,01295 $ 93,01295 $ 93,012.95
Street Recon Fund from CR 130 Project S 7494 % 7494 $ 74.94

Subtotal: $ (42,543.79) $ 89,801.71 $ 9,451.86 $ - $ - $ -
General Fund $ 33748711 $ 31349867 $ 296,746.22
dedicated funds KEDP EconDevFund $ (8,430.90) $ (6,907.30) $ (6,907.30)
dedicated funds American Rescue Plan $ (9,500.00) $ (9,500.00) $ (9,500.00)
dedicated funds SCDP $ (42,72690) $ (42,726.90) $ (42,726.90)
dedicated funds FEMA $ (68,44535) $ (68,445.35) $ (68,445.35)
Petty Cash $ 100.00 $ 100.00 $ 100.00

General Subtotal: $ 208,483.96 $ 186,019.12 §$ 169,266.67 $ - $ - $ -
Water & Sewer Fund - Pooled Cash $ (49,958.31) $ (31,165.77) $ (23,086.02)
Water Main CD Certificate $ 38,236.04 | $ 38,236.04 | $ 38,236.04
Sunset Cove CD Certificate $ 8868112 | $ 88,681.12 | $ 90,750.85

Water Sub total: $ 76,958.85 $ 95,751.39 $ 105,900.87 $ - $ - $ -

Sewer Restricted CD  Certificate $ 26607463 2660746 | $ 26,967.80 | |
Sewer Sub total: $ 26,607.46 $ 26,607.46 $ 26,967.80 $ - $ - $ -
Total: $ 430,119.53 $ 561,539.57 $ 477,046.40 $ - $ = $ -




City of Ranier GENERAL FUND REPORT YTD 03/31/2025

Budget Actual Variance
[Receipts:
Current Ad Valorem Taxes 290,000.00 0.00 {290,000.00)
Delinquent Ad Valorem Taxes 6,000.00 3,514.43 (2,485.57)
Total Acct 310 296,000.00 3,514.43 (292,485.57)
Hotel-Motel Tax 30,000.00 3,989.00 (26,011.00)
Total Acct 314 30,000.00 3,989.00 (26,011.00)
Franchise Taxes 1,000.00 1,000.00 0.00
Total Acct 318 1,000.00 1,000.00 0.00
Penalties and Interest on Ad valorem Taxes 0.00 43.53 43.53
Forfeited Tax Sale Apportionments 6,500.00 0.00 {6,500.00)
Total Acct 319 6,500.00 43.53 (6,456.47)
Alcoholic Beverages 2,238.00 2,038.00 {200.00)
Total Acct 321 2,238.00 2,038.00 (200.00)
Building Permits/Food Truck Permits 1,950.00 650.00 (1,300.00)
Total Acct 322 1,950.00 650.00 {(1,300.00)
Local Government Aid 68,501.00 6,440.46 (62,060.54)
Shade Tree Disease Control Grants 6,300.00 7,200.00 900.00
State Public Safety Aid 0.00 0.00 0.00
Small Cities Assistance Account for Roads 22,243.00 0.00 (22,243.00)
Total Acct 334 97,044.00 13,640.46 (83,403.54)
Co. Small Cities Aid- GNTL 71,750.00 0.00 (71,750.00)
KEDP Aid 11,330.00 5,666.50 (5,663.50)
Total Acct 336 83,080.00 5,666.50 (77,413.50)
City/Town Hall Rent 12,000.00 1,325.00 {10,675.00)
Total Acct 341 12,000.00 1,325.00 (10,675.00)
Interest Earning 300.00 24.20 (275.80)
Refunds and Reimbursements 2,000.00 0.00 {2,000.00)
Ranier Rec Club Donations 48,000.00 12,000.00 {(36,000.00)
Total Acct 362 50,300.00 12,024.20 (38,275.80)
Miscellaneous Reimbursement 0.00 96.17 96.17
Total Acct 379 0.00 96.17 96.17
Total Revenues 580,112.00 43,987.29 (536,124.71)
Other Financing Sources:
Transfer From Enterprise Fund-LIQUOR 25,000.00 0.00 (25,000.00)
Transfer From Governmental Fund-2018 ROAD IMPRMNT 8,000.00 8,000.00 0.00
Total Acct 392 33,000.00 8,000.00 {25,000.00)

Total Other Financing Sources 33,000.00 8,000.00 (25,000.00)




Budget Actual Variance

[Disbursements:
Council/Town Board 15,075.00 1,641.47 13,433.53
Total Acct 411 15,075.00 1,641.47 13,433.53
Clerk 80,000.00 21,827.92 58,172.08
City Clerk-other 12,605.00 3,015.81 9,589.19
Clerk-Employee Benefits 19,170.00 4,732.91 14,437.09
Total Acct 414 111,775.00 29,576.64 82,198.36
Accounting 13,000.00 0.00 13,000.00
Total Acct 415 13,000.00 0.00 13,000.00
City/Town Attorney 5,000.00 2,073.50 2,926.50
Total Acct 416 5,000.00 2,073.50 2,926.50
Insurance 12,250.00 0.00 12,250.00
General Government Buildings and Plant 55,450.00 19,800.70 35,649.30
General Government Buildings and Plant - Wages 52,500.00 15,151.21 37,348.79
General Government Buildings and Plant - Employee Benefits 14,528.00 3,166.52 11,361.48
General Government Buildings - CIP 10,000.00 0.00 10,000.00
Total Acct 419 144,728.00 38,118.43 106,609.57
Fire Administration 35,770.00 0.00 35,770.00
Total Acct 422 35,770.00 0.00 35,770.00
Paved Streets 12,500.00 0.00 12,500.00
Ice and Snow Removal 28,000.00 5,483.00 22,517.00
Street Lighting 15,500.00 3,863.29 11,636.71
Total Acct 431 56,000.00 9,346.29 46,653.71
Hockey Rink 22,300.00 15,324.78 6,975.22
Total Acct 451 22,300.00 15,324.78 6,975.22
Park Areas 47,700.00 1,635.14 46,064.86
Total Acct 452 47,700.00 1,635.14 46,064.86
Shade Tree Disease Control 6,300.00 0.00 6,300.00
Total Acct 461 6,300.00 0.00 6,300.00
Tourism 28,000.00 4,040.41 23,959.59
Economic Development and Assistance 11,334.00 0.00 11,334.00
Total Acct 465 39,334.00 4,040.41 35,293.59
2021A GO Street Reconstruction Refunding Note Fund - Principal 33,600.00 32,000.00 1,600.00
2021A GO Street Reconstruction Refunding Note - Interest 4,346.00 2,805.00 1,541.00
Principal - Short-Term Debt- TRUCK X2 14,000.00 0.00 14,000.00
Total Acct 471 51,946.00 34,805.00 17,141.00
Interest - Short-Term Debt-TRUCK X2 5,000.00 0.00 5,000.00
Total Acct 472 5,000.00 0.00 5,000.00
Fiscal Agent's Fees 400.00 173.43 226.57
Total Acct 475 400.00 173.43 226.57
Total Disbursements 554,328.00 136,735.09 417,592.91
Budget Actual Variance
Other Financing Uses:
Tax Abatement 8,900.00 0.00 8,900.00
Transfer To Governmental Fund 22,243.00 0.00 22,243.00
Special Items 27,641.00 5,224.33 22,416.67
Total Acct 493 58,784.00 5,224.33 53,559.67
Total Other Financing Uses 58,784.00 5,224.33 53,559.67
Beginning Cash Balance 379,146.72
Total Receipts and Other Financing Sources 51,987.29
Total Disbursements and Other Financing Uses 141,959.42

Cash Balance as of 03/31/2025 289,174.59



SCHEDULE 6

City of Ranier
STATEMENT OF INDEBTEDNESS
YTD 03/31/2025
Final Maturity
Bonded Indebtedness Interest Rate Issue Date Date Outstanding Jan 1, 2025 Issued in 2025 Paid in 2025 Outstanding Dec 31, 2025
General Obligation*
2018A GO STREET RECONSTRUCTION 3.75 05/01/2018 08/01/2021 $0.00 $0.00 $0.00 $0.00
NOTE
2021A GO STREET RECONSTRUCTION 1.65 07/15/2021 02/01/2034 $340,000.00 $0.00 $32,000.00 $308,000.00
REFUNDING NOTE
TotalGeneral Obligation* $340,000.00 $0.00 $32,000.00 $308,000.00
Special Assessment Bonds
2012A GO IMPROVEMENT BONDS 1.40 07/01/2012 02/01/2025 $45,000.00 $0.00 $45,000.00 $0.00
TotalSpecial Assessment Bonds $45,000.00 $0.00 $45,000.00 $0.00
General Obligation Revenue Bonds
2011 GO H20 REVENUE BOND 3.00 12/01/2011 01/01/2051 $972,000.00 $0.00 $25,000.00 $947,000.00
TotalGeneral Obligation Revenue Bonds $972,000.00 $0.00 $25,000.00 $947,000.00
Total Bonded Indebtedness $1,357,000.00 $0.00 $102,000.00 $1,255,000.00
Short Term Debt
2020 CHEVY SILVERADO 2500 HD 3.30 06/15/2022 06/15/2028 $34,691.91 $0.00 $0.00 $34,691.91
TotalShort Term Debt $34,691.91 $0.00 $0.00 $34,691.91
Indebtedness $1,391,691.91 $0.00 $102,000.00 $1,289,691.91




Schedule 8 - Investment Activity

City of Ranier

4/2/2025

For the period :  1/1/2025 To 3/31/2025
Investment Type Description Beginning Date I Deposits Withdrawals Ending Balance
CcD SUNSET COVE CD-BORDER STATE $88,681.12 01/01/2025
02/01/2025 $2,069.73 $90,750.85
Total $2,069.73 0.00 $90,750.85
CD SEWER CD-BORDER STATE BANK $26,607.46 01/01/2025
03/13/2025 $360.34 $26,967.80
Total $360.34 0.00 $26,967.80
CD WATER MAINTENANCE CD-BREME! $38,236.04 01/01/2025
Total $0.00 0.00 $38,236.04
Total All $2,430.07 0.00 $155,954.69

Report Version: 42608

Pagelofl



Ranier Municipal Liquor Store - Operating Statement

3/31/2025
Salestt sl S e e Bar $ 30,452.55
Store $ 1,940.07
Misc. Taxable $ 1,766.62
Misc. Non-Tax $  1,027.71
Rec Club Rent $ 252869
Clothing $ 1,759.25
Gift Card $ 70.00
Cash +/- $ (3.38)
Total $ 39,541.51
Sales Tax $ (3,033.00)
NetSales $ 36,50851
Beginning Inventory $ 37,004.66
Merch & Freight In $  15552.36 |
Sub Total $ 52,557.02
Ending Inventory (subfract) S  (38,172.80)
Cost of Goods Sold S 14,384.22
Gross Profit S 22,124.29 60.60%
* Operating Expense (bt $  (20,295.55)
Net Profit: $ 1,828.74 5.01%
Previous Months' Net Profit: $ 9,640.47
Year-To-Date Net Profit: $ 11,469.21
*Includes:
Wages $ 10,352.81  sick leave
Medicare - City Share $ 150.12
Social Sec.- City Share $ 641.88
PERA - City Share $ 747.50
Utilities $ 1,451.23
Bank/Credit Card Fees $ 1,235.81
Store Supplies $ 707.21
Dues & Subscriptions $ 1,065.00
Miscellaneous S 556.10
Repairs & Maintenance $ 2,443.55
Pre-paid Insurance 3 944.34
Operating Expense Total $ 20,295.55



Ranier Municipal Liquor Store - Operating Statement

3/31/12024
SRS ratet ik oot WO Bar $ 35275.97
Store $ 1,928.73
Misc. Taxable $ 1,747.85
Misc. Non-Tax $  1,364.45
Rec Club Rent $ 2,081.33
Clothing $ 204.75
Gift Card
Cash +/- $ 3.90
Total $§ 42,606.98
Sales Tax $ (3,464.00)
Net Sales § 39,142.98
Beginning inventory $ 39,082.21
Merch & Freight In [$  12,417.20]
Sub Total $ 51,499.41
Ending Inventory (subtract) S (35,109.80)
Cost of Goods Sold S 16,389.61
Gross Profit S 22,753.37 58.13%
* Operating Expense (st $ (19,766 42)
Net Profit: $ 2,986.95 7.63%
Previous Months' Net Profit: $ 4,064.50
Year-To-Date NetProfit: $ 7,051.45
*Includes:
Wages $ 9,932.39
Medicare - City Share $ 144.02
Social Sec.- City Share $ 615.81
PERA - City Share $ 616.25
Utilities $ 1,451.23
Bank/Credit Card Fees $ 1,142.25
Store Supplies $ 1,224.47
Dues & Subscriptions $ 675.00
Miscellaneous $ 556.10
Accounting Pro-rated 3 310.63
Repairs & Maintenance $ 2,153.93
Pre-paid Insurance $ 944 .34
Operating Expense Total $ 19,766.42



CITY OF RANIER
P.O. Box 186, Ranier, MN 56668
a Telephone: 218.286.3311 Fax: 218.286.2051
Email: cityofranieri@frontiemet.net
www.raniermn.govoffice2.com
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Journey to Success

FINANCIAL PROCEDURES AND INTERNAL CONTROLS POLICY

The City of Ranier seeks to balance its internal accounting control in such & way as to ensure
public confidence and maintain the integrity of its financial systems and assets, without unduly
inhibiting the ability to efficiently carry out its day-to-day mission. The City of Ranier promotes
an environment of accountability where every employee and councilmember must comply with
internal control procedures. The City of Ranier specifically prohibits employees or
councilmembers from using public funds for any personal reason.

Minnesota Statute §412.271 (2013) requires that no disbursement of city funds, including funds
of a municipal liquor store operated by the city, shall be made except by an order drawn by the
mayor and city administrator. Except when issued for payment of judgements, salaries and
wages previously fixed by the council or by statute, principal and interest on obligations, rent
and other fixed charges, the amount which has previously been determined by contract
authorized by the council, and except as otherwise provided in the statute, no order shall be
issued until the claim to which it relates has been audited and allowed by the Council.

l. EXPENDITURE DISBURSEMENTS

The objective of the City Council in meeting this goal is to ensure that cash is disbursed only
upon proper authorization of management for valid governmental purposes, and that all
expenditures are properly recorded. Adequate support for payments is a fundamental
requirement of a sound accounting syster. o

A. SEGREGATION OF DUTIES

1. Whenever possible, no transaction should be handled by only one person from
beginning to end.

2. Payment of all claims shall be authorized by the appropriate department supervisor and
city administrator. A disbursements list depicting valid claims shall be submitted
monthly to the City Council.

3. All disbursements, except those from petty cash and approved electronic transfers, will
be made on pre-numbered checks.

4. Payments shall be coded by either the City Administrator or Deputy Clerk.

5. Checks shall be signed by the City Administrator and the Mayor (or the third authorized
signor). Each person is verifying that the city has approved the check for payment.
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Blank checks will not be signed in advance. Signature cards on file with the bank will be
regularly updated so only those individuals currently authorized to sign checks ate
named.

B. PROCEDURES — CLAIMS AND DISBURSEMENTS

1. A disbursement register will be prepared that details the date of the check, check
number, amount of check, description of expense(s) and the account to be charged.

2. Original itemized receipts and invoices will be maintained and attached to a claim form.
The itemized receipt contains the date and items purchased. Before vendor claims are
paid, the corresponding invoice should be reviewed by the appropriate department
supervisor and/or city administrator and approved for payment. Check stubs will be

attached to the claim.
3. Checks disbursed will have the following statement either printed or stamped on the

back: “The undersigned payee, in endorsing this order-check, declares that the same is
received in payment of a just and correct claim against the city and that no part of the
claim has heretofore been paid.”

4. When money is disbursed, a written claim must be drafted and avaitable to the Council
for its approval. The City Administrator must endorse the claim as either “allowed in the
sum of S___” or “disallowed”.

5. Disbursements will be properly coded in the accounting system.

6. A list of disbursements will be produced monthly and submitted to the Council for
approval (Monthly List of Claims). Check amounts should be compared with the claims
approved, as approved in the minutes. Any differences should be reconciled and
documented.

7. Certain claims for services rendered or goods received may be owed and due prior to a
council meeting such that penalties, interest, finance charges or late fees would apply in
the event of late payment. Prior city council approval is not required to pay claims
where exact amounts of the claim have been fixed by judgement, previously approved
by contract or state or federal law. It is in the best interest of the City to pay valid debts
in a timely manner. Therefore, the Ranier City Administrator is authorized to make the
following types of payments prior to review by the Council:

a) Payment of employee wages that have been previously set by the Council and
associated payroll liabilities.

b} Payment of principal or interest on obligations (such as bond payments) where the
exact amounts have been previously fixed under contract;

¢) To liquor store inventory suppliers when the Municipal Liquor Store Manager has
certified that such goods have been received;

d) To utility companies in the payment of services received; and

e) To vendors for goods and/or services rendered under a contractual agreement.
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f) When money is disbursed under these procedures, a listing of the expenditures
(Monthly List of Claims) will be submitted for the Council’s action at the next
scheduled council meeting. Early payment does not affect the right of the city or
any taxpayer to subsequently challenge the claims’ validity.

Da\ of clai B v at least
In the event that the claim is not paid within 35 days of the date of the
receipt, notation should be made on the claim form as to the reason for the delay.

8:9. The use of facsimile signature of the Mayor is specifically authorized by
Minnesota Statute §47.41. In cases where the Mayor is not available for check
signature, the City Administrator is authorized to use the facsimile signature for
endorsing checks for valid claims. All such claims will be presented to the Council in the
“Monthly List of Claims” for approval.

8:10. in accordance with Minn. Stat. § 471.425, subd. 2, claims of the City shall be paid
within 35 days from the date of receipt, or as otherwise stipulated by the terms of a
contract. Claims not paid within this time frame will be subject to penalty and interest
charges assessed by the vendor, as provided for in Minn. Stat. § 471.425, subd. 4.

11. Travel related expenses shall be submitted to the City Administrator as soon as possible
following the return of employee or councilmember from the work-related travel.

18-

3312 Public Purpose Expenditures.

a) Public money may only be spent for a “public purpose” which will benefit the
community as a body and that is directly related to the functions of government.

b) Economic development spent to encourage business development is a valid public
purpose expenditure.

¢} Generally, the city has the authority to spend money on advertising and for
cooperative programs of promotion for the area.

d) The city may appropriate money to spend on a community celebration, decorations,
signs, plaques and attached accessories for public streets, buildings and parks.

e) The city may appropriate money for membership in county, regional, state and
national associations of a civic, educational or governmental nature such as the
League of Minnesota Cities.

f) The city may spend money to provide free musical entertainment.

g) The city may appropriate money for preserving and promoting the history of the
city.

h) The city may appropriate money to establish, improve, ornament, maintain and
manage parks, parkways and recreational facilities.

i) The city may not donate to a non-profit entity without specific statutory authority.
The city may contract with a non-public entity for a particular service that the public
entity is authorized to provide. In those instances, the city should enter into a
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contract with the non-profit group documenting what the city is receiving in
exchange for the payment.

j) The city may appropriate money to support artistic organizations which are defined
as “an association, corporation or other group of persons that provides an
opportunity for persons to participate in the creation, performance, or appreciation
of artistic activities which include but are not limited to: music, dance, drama, art,
architecture, film, sound or other art forms.

€. USE OF CREDIT CARDS FOR VALID CITY PURCHASES

1. Certain vendors require the payment of claims through the use of a credit card. The
ability to use a credit card for small purchases in the ordinary course of City business has
its advantages. In accordance with Minnesota Statute §471.382 (2001), the City
authorizes the use of a credit card by the City Administrator to make purchases on
behalf of the City.

2. The City must comply with Minnesota laws on borrowing limits and cannot use the
credit card to carry debt. The entire credit card balance must be paid each month
thereby carrying no debt forward.

3. The City sets a maximum transaction dollar amount and payment cycle dollar limit of
$1000.00 on the credit card.

4. The monthly bills from the credit card company must be accompanied by specific
supporting documentation such as invoices and receipts for all items charged to the
credit card and presented with the monthly bill claims for review by the Council.

5. The City Administrator is authorized to use the credit card for government related
purchases and travel related services. The City Administrator will sign a written
acknowledgement of the credit card policies.

6. The credit card shall not be used for cash, cash advances or extensions of credit.

7. Any customer loyalty points or rewards will he solely for the benefit of the City.

8. Employees using the credit card for purchases not approved by the Council may be held
personally liable for the amount of the purchase.

9. The use of the credit card is expressly prohibited for personal purchases.

10. Credit card purchases shall only be allowed as legally provided for under Minn. Stat. §
471.

D. ELECTRONIC OR WIRE FUND TRANSFERS (EFT)
1. The City may use electronic fund transfers ¢ to pay vendor claims instead
of checks. See Minn. Stat. §471.381 (2001). Electronic fund transfers may also be used
to purchase and sell investments.

Y ¥ Day ! pal, f

23 The City Administrator and the disbursing bank must keep on file a copy of the
delegation of authority.
Claims that are made through EFT must be documented on a claim disbursement
form, in the accounting software system and on the Disbursement Register.
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PETTY CASH (IMPREST FUNDS)

A. The Petty Cash Fund is set in the amount of $100.

B. The petty cash is available to staff to make small purchases, or reimbursements in cash,
for items such as postage, office supplies, car washes and other minimal purchases.

C. The Deputy Clerk is the custodian of the Petty Cash who is responsible for reconciling
the fund on a monthly basis or as needed. The custodian will make the appropriate
disbursement entries to record the expenses and will arrange for replenishment of the
Petty Cash.

D. Petty Cash will be kept by the custodian in the secure vault which is locked nightly and
whenever the office is vacant.

E. There are two possible methods of withdrawing petty cash funds: the reimbursement
method and the advance method. When using the reimbursement method, an
employee purchases an authorized item with personal funds, provides the Deputy Clerk
with the original detailed vendor receipt and is then reimbursed from the petty cash
fund. When using the advance method, the custodian advances the petty cash funds to
an employee for the purchase of a specific item. The custodian should document the
date and person to whom the funds were advanced, the amount and purpose of the
funds. The employee will return with the original detailed vendor receipt and any
remaining change to the custodian.

F. Supporting documentation such as receipts and invoices will be kept with the petty cash
until replenished. Documentation shall be coded with the disbursements code when
received.

G. A claim itemizing all disbursement from the petty cash fund will be presented to the
council for approval. Upon approval, the custodian will draw a check to replenish the
fund in the appropriate amount. If the council fails to approve the claims, the custodian
is personally responsible for the difference.

H. Under no circumstances shall staff members be permitted to borrow, cash checks, make
change or any other use from petty cash for personal use.

I.  Unannounced counts of petty cash and change can be made on occasion by any City
Council Member.

RECEIPTS

A. PROCEDURES-CASH

1. The City Administrator and/or Deputy Clerk is responsible for receiving all cash
payments to the City, whether by mail or in person. Payments made in cash shall be
received by the Clerk-Treasurer or Deputy Clerk and shall be counted and verified. The
receipt shall indicate that the payment is a cash payment.

2. Payments to the City shall be accompanied by a pre-numbered cash receipt, stating the
date of receipt, the amount of the receipt, a description of the item or service being
paid.

3. The City Administrator and/or Deputy Clerk are responsible for depositing cash receipts
and coding and recording the same in the accounting system.

4. An accounts receivable register will be maintained.

I
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5.

i. A two-part pre-numbered receipt will be used; the first part will be given to the
payor; the second part will be retained for recording and filing.

ii. Cash should be deposited in the City’s bank account on a twice weekly basis for
utility payments, and twice a month for general fund deposits unless there are
not sufficient enough funds (under $50.00) to warrant a deposit.

Cash payments shall be kept in the secure vault until deposited.

B. RECEIPTS — CHECKS

Payments or revenue received in the form of a check will be documented by receipt into
the accounting system along with a deposit slip attached to the receipt print-out.

PAYROLL

A.
1.

PROCEDURES

Employees are paid on a semi-monthly schedule. Councilmembers are paid on a
monthly basis. Payroll checks will be processed by the City Administrator who will
prepare all payroll related tax withholding deposits and reports in accordance with W-4
statements and governmental standards.

The City Administrator shall mail unclaimed paychecks within 24 hours of issuance.

Time sheets are required to document all non-exempt employee hours, including
overtime and leave time. Salaried employees shall be paid the gross amount
determined by the City Council.

Payroll-related taxes, including employer share, shall be withheld and paid to the
appropriate government agency on a timely basis.

The City Administrator shall prepare and mail year-end W-2’s to employees and respond
to inquiries regarding the same.

As an internal control measure, members of the City Council will periodically review and

approve the monthly payroll summary.

MUNICIPAL LIQUOR STORE OPERATIONS

A. PROCEDURES- SALES AND DEPOSITS

1.

2.

All sales must be rung through the Point of Sales system (POS) in accordance with the
specific prices as set by the municipal liquor store manager.

The liquor store manager (or designee)} will run the daily POS session report and close
out the till daily. The written Liquor Store Daily Report/Deposit will be completed
showing total daily sales including cash sales and credit card sales.

All funds received from vending companies and Ranier Recreation Club will be rung into
the till and posted to the POS system as non-taxable income.

A City officer will retrieve the daily deposits and post them into the city accounting
system and make the cash deposits to the bank. As an internal control, the City officer
will verify that the cash and checks deposited to POS Daily Session Report reconcile to
the Liguor Store Daily Report and deposit.
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Vi.

wrpEm

CHECK HANDLING PROCEDURES
Al checks should be made out to the liquor store. Checks made out to cash or with no
payee increase the risk of potential misappropriation.
Employees receiving checks should initial the check upon receipt.
No third-party checks are to be accepted.
BAR TABS
No authority exists under state law to offer a “charge account” or “bar tab”. This would,
in effect, be giving a patron a loan of public funds.

. MERCHANDISE/FREIGHT RECEIVED AND INVENTORY.
All receipt of merchandise/freight-in will be verified against the invoice and initialed by
the liquor store manager or designee and posted to the POS perpetual inventory.
All invoices and claims will be submitted to City Administrator’s office for payment. The
City officer will attach the invoice to a claim form and verify the invoice amounts against
the billing statement. The City officer will list the bill in the Monthly List of Claims for
approval by the Council.
The Liquor Store Manager will either make or approve all inventory adjustments to the
POS system.
The Liquor Store Manager will perform monthly cyclical inventory checks and document
any discrepancies.
INTERNAL CONTROLS.
The cash till will be reconciled daily with any discrepancies noted.
No cash disbursements will be made from liquor store till to pay vendors.
Employees are prohibited from ordering products directly from the suppliers on liquor
store account. Employees must follow same purchasing procedures as any other
customer. Employees should not be allowed to ring up their own sales.

BANKING PROCEDURES

. MONTHLY BANK RECONCILIATION
A monthly bank reconciliation will be performed on all checking and savings accounts.
All documentation will be retained in accordance with the record retention schedule.
If practical, the City Administrator and Deputy Clerk will alternate each month
reconciling individual accounts so that either employee does not continually reconcile
an account.
Twice a year, on a random basis, the bank reconciliation statements should be reviewed
and initialed by a council member.
VOIDED CHECK PROCEDURES
When it becomes necessary to void a check due to human error or change in

circumstance, the original voided check will be retained and attached to a disbursement

claim documenting the voided check number.
I—— N
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2. VOID will be boldly written on the face of the voided check.

3. The signature lines will be removed from the check and shredded.

24. The voided check number will be documented in the Disbursement/Expense
ledger.

C. INTER-ACCOUNT TRANSFERS
When it is necessary to transfer funds between different checking or savings accounts
on-line, documentation from the banking website will be printed and retained in a
specific file or notebook with additional notations or information regarding the purpose
of the transfer.

D. SECURITY PROCEDURES

Check stock will be maintained in the locked security vault and secured daily.

2. Check amounts should be compared with the claims approved, as recorded in the
minutes. Any differences should be reconciled and documented. Explanations of
discrepancies should be corroborated by supporting documentation and evidence.

=

VIl.  CAPITAL ASSETS

Capital assets include property, plant equipment and infrastructure assets (e.g. roads, bridges,
sidewalks, and similar items) are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. Capital assets are defined by
the City as assets with an initial, individual cost equal to or greater than $5,000, except for
infrastructure networks which are capitalized at a cost greater than $50,000. Such assets are
recorded at historical cost or estimated historical cost. Donated capital assets are recorded at
their estimated fair market value.

VIl NTERFUND TRANSFERS | Formatted: Font: Boki, Underiine )

| Formatted: Indent: Left: 0° |

The Council can generally make interfund transfers unless a statute prohibits it: ,
e Transfer of money remaining in a bond fund, after the purpose of the issue has been+—| Formatted: Indent: Left: 0", Bulieted + Level: 1 + Aligned
completed, to a special debt service fund for repayment of the bonds. R, 1 — -
o Transfer of money from municipal liquor fund to general fund or another fund. if there are
bonds or obligations that must be paid from the liguor store revenue, this may affect the
authority to transfer.
¢ Transfer of money to a debt service fund in order to make the debt service payment
e Transfer of money from an_unrestricted fund to another fund when approved by the

Council.
Vill.___FUND BALANCES - ~ «__—|Formatted: Font: Bold B = =
.| Formatted: Font: Bold, Underiine =
GASB 54 dictates how fund balances are designated. The fund balance classifications are as ' Formatted: Font: Boid J
follows: 1'_Formatted:_ No bullets or numbering |
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» Non-spendable: These funds are not in spendable form (e.g., inventories, long-term | Formatted: Font: Bold

receivables, property held for sale) or are legally or contractually required to be Formatted: Bulieted + Level: 1 + Aligned at: 0.25" +

maintained intact {e.g., principal of endowment). indent ate052

¢ Restricted: _ These funds are restricted to a specific purpose either imposed by the _/{Formtwl: Font: Bold

g S— =

city or by law (e.g., unspent bond proceeds, grants earned but not spent, debt
covenants, taxes dedicated to a specific purpose, revenues restricted by enabling

legislation).

o _Committed: These funds can only be used for a specific purpose. There must be some _—{ Formatted: Font: Not Boid

formai action of the Council to commit these funds and can only be changed by Council
action.

® Assigned: These funds are intended to be used for a specific purpose by the Council Formatted: Font: Not Bold

or designee. This is a lower level of authority than Committed Funds. These funds are
the remaining balances in _governmental funds other than the General Fund. They

cannot be assigned into deficit.
¢ Unassigned; These funds are available for any purpose and are reported only in the /[Fomﬂem Font: Not Boid

general fund or as deficits in other funds.

*———-‘fFonmtted: Indent: Left: 0.5", No bullets or numbering

IX. __PUBLIC INDEBTEDNESS ___— Formatted: Font: Bold

Any new debt must be approved by the Council. A resolution stating the amount of the
bonds to be issued must be published in the newspaper once each week for 2 successive
weeks.

® The city’s outstanding gross debt cannot exceed 2% of its estimated market value of

the taxable property in the city limits.
¢ When certifying the tax levy, an amount at least 5% in excess of the amount to meet

the principal and payments must be budgeted.

» A statement of indebtedness must be annually submitted to the County Audito Formatted: Bulleted + Level: 1 + Aligned at: 0.25" + ]
before January 31. (I"de"t 0>
—{ Formatted: Font: Bokd ]
Approved by the Ranier City Council on the day of 20254
Signed:
Mayor
Attest:

City Administrator

S —
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Ordinance No. 125

AN ORDINANCE AMENDING ORDINANCE #90 AND ALL OTHER PRIOR
ORDINANCES RELATING TO PARKING WITHIN THE CITY LIMITS OF THE
CITY OF RANIER.

PARKING IN CITY LIMITS OF RANIER

Section 1. Presumption. As to any vehicle parking in violation of this ordinance
when the driver thereof is not present, it shall be presumed that the owner parked the
same, or that the driver was acting as the agent of the owner.

Section 2. General Parking Prohibitions. It is unlawful for any person to stop, stand
or park a vehicle except when necessary to avoid conflict with other traffic or in
compliance with the specific directions of a law enforcement officer or traffic control
device in any of the following places:

On the sidewalk

In front of a public or private driveway

Within an intersection

Within ten feet of a fire hydrant

On the east side or east shoulder of Oak Ave. between Park Street

and Poplar Street.

On Park Street

Overnight RV or camper parking on streets or parks in Ranier

Any place where signs prohibit or restrict stopping, parking, or

both

9. Finstad Lane on 25 feet of right of way in order to maintain 2-way
traffic.

10.  All boat ramps in the City of Ranier are to be kept open and usable
at all times.

11.  The Streets of Ranier, including Finstad Lane must accommodate a
fire truck and/or ambulance.

12.  Itis unlawful to privately barricade city streets.

) e

PNR

Section 3. Direction to Proceed. It is unlawful for any person to stop or park a
vehicle on a street when directed or ordered to proceed by any officer invested by law
with authority to direct, control or regulate traffic.

Section 4. Parking Limitations and restrictions set by the Ranier Council. On public
roadways and properties, the Ranier City Council may by resolution, limit the sizes and
types of motor vehicles to be parked thereon, hours of parking, and prescribed method of
parking, provided that such limitations and restrictions are properly posted. No Airplanes
or boats to be moored on shoreline of the City of Ranier to include parks and swimming



Parking Ordinance No. 125 - cont’d

areas. Vehicles are to parallel Park on east side of Spruce Street from Main St. to Finstad
Lane and diagonal on West side of Spruce Street. Also, park diagonally on Duluth Street
in front of the Bank and Bohman Hairways. .

Section 5. Impounding and Removing Vehicles. When any law enforcement officer
finds a vehicle in violation of any parking regulation, such officer is hereby authorized to
require the driver or other person in charge with such vehicle to remove the same to a
position in compliance with this ordinance. When any police officer finds a vehicle
unattended upon any street or municipally owned parking lot in violation of any parking
regulation, such officer is hereby authorized to impound such unlawfully parked vehicle
and to provide for the removal thereof and to remove the same to a convenient garage or
other facility or place of safety; provided, that if any charge shall be placed against such
vehicle for cost of removal or storage, or both, by anyone called upon to assist therewith
shall be paid prior to removal from such place of storage or safekeeping.

Section 6. Courtesy Parking. The Ranier City Council is hereby authorized, by
resolution, to waive hours of parking limitations herein stated upon an application duly
filed on any day and to any particular group.

Section 7. Parking Fines. Any violation of Section 2, 3, 4 shall be punished by a fine
of $10.00 if paid within 48 hours of the time of such violation and discovery, but if not
paid within 48 hours, then as otherwise provided in Section 8 and Section 9 of this
ordinance. Payment of the fine as specified in this section shall be made to the Ranier
City Clerk at Ranier Community Building or Box 186, Ranier Mn. 56668.

Section 8. Failure to Pay Fine. It is a misdemeanor for any person to fail to pay any
parking fine as prescribed in Section 7 of this ordinance.

Section 9. Misdemeanor. The term “misdemeanor” means the crime for which a
sentence of not more than ninety (90) days or a fine of not more than $500.00 or both
may be imposed.

Sectionl0.  Citations. All citations shall be written by personnel from the
Koochiching County Sheriff’s office.



Parking Ordinance No. 125 - cont’d

Adopted Revision: July 2005
Summary Published: July 2005
City of Ranier

Ordinance No. 125

AN ORDINANCE TO ESTABLISH THE PARKING REGULATIONS IN THE CITY
OF RANIER

Summary: Establishes a parking policy within the city limits of the City of Ranier
regarding the presumptions, general parking prohibitions, direction to proceed, parking
limitations and restriction set by the Ranier Council, impounding and removing of
vehicles, courtesy parking, parking fines, failure to pay fines, misdemeanors and
citations.

Adopted this day of July, 2005

Mayor David Trompeter

Attest:
Published: July 2005




Section 1.

Section 2.

Section 3.

Section 4.

CITY OF RANIER ORDINANCE #88
CURFEW ON PUBLIC BEACH AND PUBLIC PARK
The City Council of the City of Ranier does ordain:

It is unlawful for any person to enter upon or remain upon the Ranier
Public Beach located at Oak Avenue between the hours of 10:30 p.m. and
6:00 a.m. Violation of this section shall constitute a misdemeanor.

It is unlawful for any person to enter upon or remain upon the Ranier
Public Park located in Lot 13, Block 11 of the Plot of Ranier between the
hours of 10:30 p.m. and 6:00 a.m. Violation of this section shall constitute
a misdemeanor.

The term “misdemeanor” means the crime for which a sentence of not
more than ninety (90) days or a fine of not more than $500, or both, may
be imposed.

The Ranier Council is hereby authorized, by resolution, to waive hours of
limitation of use as outlined in Section 1 or Section 2 upon an application
duly filed for any day and to any particular group.

Passed by the Ranier City Council this 11" day of July, 1983.

Edmund C. Woods

Mayor

Attest: Christine Lukken
City Clerk

Published in International Falls in the Daily Journal on July 21, 1983.



POLICE NOTICE

FOR PARKING VIOLATION
NO.
Date Time
Lic. Make
Violation No. Officer
Location
Note

Sorry, you have violated our Parking Ordinance

1. Blocking Sidewalk  $5.00 6. No Parking Zone  $5.00
2. Blocking Driveway $5.00 7. Improper Parking  $5.00
3. Blocking Alley $5.00 8. Official Signs $5.00
4. Fire Hydrant $25.00 9. Handicapped $100.00
5. Fire Lane $5.00 10. Blocking Boat Ramp $5.00

You may pay this by placing the required amount in this envelope and
depositing through the door slot at the City of Ranier Clerk’s Office located
in the Ranier Community Building or place a first class postage stamp on the
reverse side and drop in any U. S. Mail Box.

*Penalty of $10.00 added if not paid within 5 days.



PUBLIC BID OPENING
RANIER CITY COUNCIL
APRILYS, 2025 @ 1:00 PM
RANIER COMMUNITY BUILDING

A public bid opening for construction of the
public pier will be held at the Ranier
Community Building on April 9, 2025 @ 1:00
pm.




