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CITY OF RANIER  

CITY COUNCIL MEETING MINUTES 
RANIER COMMUNITY BUILDING 

TUESDAY MAY 20, 2025 @ 6:30 pm 
 
Mayor Dennis Wagner called the meeting to order at 6:30 p.m.  A quorum was present.   
 
Council Present: Mayor Dennis Wagner, Councilmembers, Ron Wilcox, Jennifer Lahmayer, 

Todd Coulombe, JoAnn Kellner 
Absent: None 
Others present:  City Administrator Sherril Gautreaux, Tammy Toratti, Matt Maxa, Darcy 

Sullivan KCC-TV, Derek Forpahl, VNP Superintendent Bob DeGross, Tom 
Kelly -Walker, Giroux, Hahne, Mary Mattson – WGH, Robert Plasky 

 
CALL MEETING TO ORDER 
PLEDGE OF ALLEGIANCE 
 

• To approve tonight’s agenda. 
 

Councilmember Lahmayer made a motion to approve tonight’s agenda; seconded by 
Councilmember Wilcox and carried unanimously. 
 
BUDGET/ADMINISTRATION 
 

• 2024 Financial Audit Presentation.  Tom Kelly of Walker, Giroux, Hahne, LLC. 
 
Mr. Kelly presented the 2024 Financial Audit report.  Kelly referenced pages 2-4 of the financial 
statement with audit results of a clean opinion.   
 
Kelly referenced page 8 regarding fund financials for governmental funds stating that there was 
a decrease in General Fund, but it still presents a healthy fund balance, 97% is unassigned and 
available for spending on governmental operations.  Unassigned fund balance is roughly 7 
months of operating expenditures, which is greater than the amount that the MN Office of State 
Auditor’s recommendation of no less than 5 months of expenditures.    
 
Kelly referenced page 10 – statement of revenues and expenditures - which shows an increase in 
expenditures due to capital outlay for phase 1 of the pier project.    
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Kelly referenced pages 12 and 13 relating to Enterprise Funds (Water/Sewer and Liquor Funds).   
Cash balances increased in both Enterprise Funds.  Operating revenues decreased in both funds.  
Operating expenses decreased in both funds. Net position increased in both funds.   
 
Kelly referenced page 36 regarding General Fund Budget analysis in which general fund and 
general capital budget fund are combined.  The revenues are as budgeted, however, 
expenditures are over budget due to the pier project costs with grant funding.   
 
Kelly referenced page 50 – schedule of findings and responses.  There are 2 findings – segregation 
of duties and lack of control over financial reporting process.   
 
Kelly referenced page 53 – management letter which summarized management points.  There 
are outstanding checks that are over 2 years old, these checks need to be reissued to the payee 
or sent to MN Department of Commerce as unclaimed Voided checks should have the signature 
line cut out.  Kelly stated that it was a clean financial audit. 
 

• To accept the 2024 Financial Audit. 
 
A motion was made by Councilmember Wilcox; seconded by Councilmember Lahmayer and 
carried unanimously to accept the 2024 Financial Audit. 
 

• To approve 04/22/2025 Council Meeting Minutes. 
 
A motion was made by Councilmember Coulombe; seconded by Councilmember Wilcox and 
carried unanimously to approve the 04/22/2025 Council Meeting Minutes. 

 
• To approve the April 2025 Claims.  

 
A motion was made by Councilmember Wilcox; seconded by Councilmember Kellner and 
carried unanimously to approve the April 2025 claims lists in the amounts of: 
  
$25,319.32 for General Fund 
$24377.48 for Liquor Fund 
$24,855.60 for Water/Sewer Fund 
 

• To accept the Account Balances and Financial Statements as of 04/30/2025.   
 
Councilmember Coulombe made a motion to accept the reports; seconded by Councilmember 
Wilcox and carried unanimously. 
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• To approve Temporary Offsite Liquor License for Cantilever Distillery for 08/30/2025. 
 
Councilmember Wilcox made a motion to approve the Temporary Liquor License for Cantilever 
Distillery for 08/30/2025; seconded by Councilmember Coulombe and carried unanimously. 
 

• To accept the Ranier Recreation Club donation of $4,000. 
 
Councilmember Coulombe made a motion to accept the Ranier Recreation Club donation of 
$4,000; seconded by Councilmember Kellner and carried unanimously. 
 
LIQUOR STORE 
 

• To accept the April 2025 Liquor Store Operating Statement   
 
The Council reviewed the Operating Statement for the month of April 2025 with a net profit of 
$3,388.65 compared to April 2024 with a net profit of $3,628.65. 
 
Councilmember Wilcox made a motion to accept the April 2025 Liquor Store Operating 
Statement; seconded by Councilmember Lahmayer and carried unanimously. 
 
BUILDINGS, STREETS AND GROUNDS 
 

• To apply for Minnesota Historical Society Large Grant for Ranier Community Building 
Rehabilitation. 

 
In 2023, the Historical Conditions Assessment was completed for the Ranier Community Building.  
The assessment recommended multiple renovations.  Grants are available through the 
Minnesota Historical Society for work on historical structures.  The pre-application deadline is 
07/18/2025. 
 
Councilmember Lahmayer made a motion to apply for the MNHS Large Grant; seconded by 
Councilmember Coulombe and carried unanimously. 
 

• To accept Nor-Sun Construction quote and agreement for preparing accurate budget for 
Ranier Community Building renovation grant and to act as general contractor for the 
MNHS grant. 

 
Nor-Sun Construction has issued a letter of intent to prepare accurate pricing for renovations to 
the Ranier Community Building in the amount of $2,750. 
 
Councilmember Lahmayer made a motion to accept the Letter of Intent from Nor-Sun 
Construction; seconded by Councilmember Wilcox and carried unanimously. 
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• To review bids for Ranier Beach Dock and accept bid. 
 
Innovate 360 has issued an estimate to rebuild the Ranier Beach Dock in the amount of $79,500.  
The FEMA grant is in the amount of $68,000. 
 
Councilmember Lahmayer made a motion to accept the proposal from Innovate 360 to rebuild 
the Ranier Beach Dock; seconded by Councilmember Wilcox and carried unanimously. 
 

• To approve Ordinance #172 Parking in Ranier City Limits. 
 
Ranier Ordinance #125 addressing parking within the city limits has been updated. 
 
Councilmember Wilcox made a motion to approve Ordinance #172 Parking In Ranier City 
Limits; seconded by Councilmember Lahmayer and carried unanimously. 
 
WATER AND SEWER 
 

• To approve new water service at 3297 County Road 20 outside the Ranier City Limits. 
 
Property owners at 3297 County Road 20 wish to hook into the Ranier water main.  Public Works 
Supervisor Hagen has met with the property owners to advise on procedures for connecting to 
the water main.  The water service contract has been signed by the property owners. 
 
Councilmember Wilcox made a motion to approve new water service at 3297 County Road 20 
outside the Ranier City Limits; seconded by Councilmember Lahmayer and carried 
unanimously. 
 
OTHER BUSINESS 
 

• VNP Superintendent, Bob Degross.  Frozen Lake Plan, NEPA Termination. 
 
VNP Superintendent, Bob Degross reported that VNP is terminating the Frozen Lake Surface Use 
Plan was terminated after public comment received during the Environmental Assessment.  The 
plan sought to define vehicle use on the frozen lake surface of Lake Kabetogama and certain 
portions of Rainy Lake in order to provide reasonable access consistent with National Park Service 
regulations.  The NEPA process showed no additional resource impacts compared to that which 
already occur during the summer months due to the use of motorboats.  This indicated an EA 
related to the use is unnecessary, warranting the termination of the NEPA process. 
 
Superintendent DeGross announced his retirement and introduced the acting Superintendent 
Brian Harmon. 
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• To review and approve amended Ordinance #140 Prohibiting Public Nuisance and Blight.  
 
Ordinance #140 was amended to include nuisances affecting morals and decency; expanding on 
noise violations; nuisance parking and storage; and unlawful parties and gatherings. 
 
Councilmember Wilcox made a motion to approve amended Ordinance #140; seconded by 
Councilmember Coulombe and carried unanimously. 
 

• To review and approved amended Ordinance #163 Administrative Enforcement 
Procedures.  

 
Ordinance #163 was amended to include criminal penalties for violating provisions of the 
Ordinance. 
 
Councilmember Wilcox made a motion to approve amended Ordinance #163; seconded by 
Councilmember Coulombe and carried unanimously. 
 
OPEN FORUM 
 
Mayor Wagner reported that starting around June 15, the landside portion of the pier project 
will be completed with paving and curb and gutter.    
 
Mayor Wagner spoke with resident Derek Forpahl about potential vacation of an undeveloped 
platted roadway between his 2 parcels on Town Road 116.   
 
Resident Robert Plasky complained about the issues that Forpahl brought up last meeting, 
including chain saws running last night until 1:30 am.   
 
Resident Derek Forpahl had addressed the Council during last week’s meeting with issues 
regarding his property on Town Road 116.     Matthew Isensee has moved onto a land-locked 
parcel.  Forpahl owns on 2 sides, north and west, south side is Wickstrom, east side is Koochiching 
County.  Isensee is able to access through a platted undeveloped road running north/south.  
Forpahl described multiple issues with Isensee; cutting down trees at all hours of the day and 
night, running a generator at all hours of the day and night, hauling in trash onto the property.  
No utilities are available on the property.  It appears that Isensee and a pregnant woman are 
living in tents/lean-to.  Forpahl stated that he has an order of protection against him because he 
threatened Forpahl with a weapon.  Forpahl stated that the Sheriff’s Department has been called 
several times.  Forpahl and his mother who lives there are worried about sanitation and noise 
issues.  They are concerned about Isensee building fires and starting a wildfire.  Forpahl asked if 
the platted road could be vacated. 
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Councilmember Wilcox made a motion to adjourn the meeting; seconded by Councilmember 
Coulombe and carried unanimously to adjourn the meeting. 
  
THE MEETING ADJOURNED @ 7:25 pm.  


