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AGENDA
CITY COUNCIL COMMITTEE OF THE WHOLE
RANIER COMMUNITY BUILDING
TUESDAY MAY 13, 2025 @ 6:30 pm

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
e To approve agenda for tonight’s meeting.
BUDGET/ADMINISTRATION
2024 Financial Audit Presentation. Tom Kelly, of Walker, Giroux, Hahne, LLC.
To recommend accepting 2024 Financial Audit. {Recommendation)
To recommend approving 04/22/2025 Council Meeting Minutes. (Recommendation)
To recommend approving the April 2025 claims lists. (Recommendation)
To recommend accepting disbursement ledgers and financial statements for various funds as
of 04/30/2025. (Recommendation)
¢ Torecommend approving Temporary Offsite Liquor License for Cantilever Distillery for
08/30/2025. (Recommendation)
LIQUOR STORE
e Municipal Liquor Store Monthly Report. Jenn Seegert
e Torecommend accepting April 2025 Liquor Store Operating Statement. {Recommendation)
BUILDING, STREETS, GROUNDS
Maintenance report. Nick Hagen, Public Works Supervisor.
To recommend applying for Minnesota Historical Society Large Grant for Ranier Community
Hall. (Recommendation)
To recommend accepting Nor-Sun Construction quote and agreement for preparing accurate
budget for Ranier Community Hall renovation grant and to act as general contractor for the
MNHS grant. {(Recommendation)
e To review bids for Ranier Beach dock work and accept bid. (Recommendation)
¢ Torecommend approving Ordinance #172 Parking in Ranier City Limits. (Recommendation)
WATER AND SEWER
e Torecommend approving new water service at 3297 County Road 20 outside the city limits.
(Recommendation)
OTHER BUSINESS
OPEN FORUM

-
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CITY OF RANIER
CITY COUNCIL MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY APRIL 15, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Councilmembers Todd Coulombe, Ron Wilcox, JoAnn Kellner, Jennifer
Lahmayer

Absent: None

Others present: City Administrator Sherril Gautreaux, Tammy Toratti, Berta Wilcox, Tom

Dougherty, Mike Heibel

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e To approve 3/25/2025 Council Meeting Minutes.

A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to approve 03/25/2025 Council Meeting Minutes.

e To approve the March 2025 Claims.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve the March 2025 claims lists in the amounts of:

$8,440.17 for General Fund
$22,741.12  for Liquor Fund
$23,555.80 for Water/Sewer Fund
$9,177.93 for Capital Projects Fund

="~ = =  — — "~ — %
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e To accept the Account Balances and Financial Statements as of 03/31/2025.

Councilmember Coulombe made a motion to accept the reports and discuss the Profit and Loss
statements to date for each fund; seconded by Councilmember Kellner and carried
unanimously.

e To approve the revised Financial Procedures and Internal Controls Policy.

The Financial Procedures and Internal Controls Policy was revised following advice from the city’s
accounting firm.

Councilmember Coulombe made a motion to approve the revised Internal Control Procedures;
seconded by Councilmember Wilcox and carried unanimously.

e To accept the Ranier Rec Club $4,000 donation.

Councilmember Coulombe made a motion to approve the Rec Club donation; seconded by
Councilmember Wilcox and carried unanimously.

LIQUOR STORE

e Torecommend accepting March 2025 Liquor Store Operating Statement

The Council reviewed the Operating Statement for the month of March 2025 with a net profit of
$1,828.74 compared to March 2024 with a net profit of $2,986.95.

Councilmember Kellner made a motion to accept the March 2025 Liquor Store Operating
Statement; seconded by Councilmember Lahmayer and carried unanimously.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor was not in attendance

e Review of Existing Parking Ordinances and discussion of future parking plans.

Ordinance #125 adopted in 2005 addresses Parking in City Limits of Ranier.
Ordinance #88 adopted in 1983 addresses Curfew on Public Beach and Public Park.

Councilmember Lahmayer discussed the potential for adding language to make the Ranier

Community Building lot available for two parking spots for up to 7 consecutive days/nights for
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trucks with trailers during the summer and fall.  Administrator Gautreaux will revise the
ordinance and present it at the next Council Meeting.

WATER AND SEWER
OTHER BUSINESS

e To Approve Resolution 2025-03 Lawful Gambling Premises Permit for Loony’s Brew.

Councilmember Coulombe made a motion to approve Resolution 2025-03 Lawful Gambling
Premises Permit for Loony’s Brew; seconded by Councilmember Wilcox and carried
unanimously.

e To Approve Cantilever Distillery Temporary Liquor Licenses for 6/14, 7/1, 7/19, 8/7-8/9

Councilmember Wilcox made a motion to approve the Cantilever Distillery Temporary Liquor
licenses; seconded by Councilmember Lahmayer and carried unanimously.

e To approve or reject bid for pier project.

The bid from Northland Constructors (solo bidder) came in at $5,749,500 or 45% over the
engineer’s estimate.

A substantial amount of the bid is in mobilization requiring barge rental. Rejecting the bid means
that would be rebid with a redesigned plan.

Councilmember Coulombe made a motion to reject the bid for the pier project; seconded by
Councilmember Wilcox and carried unanimously.

e To approve up to $10,000 to be utilized for cost beneficial value engineering of pier
project design to be used at the discretion of the steering committee.

Steering Committee Chair Tom Dougherty spoke about value engineering and the benefits of an
engineer to review the current design to look for cost effective changes to bring the design into
budget.

Councilmember Kellner made a motion to approve up to $10,000 to be utilized cost beneficial
value engineering of pier project; seconded by Councilmember Coulombe and carried
unanimously.

2025-04-15 council mtg minutes Page 3



OPEN FORUM

Councilmember Coulombe made a motion to adjourn the meeting; seconded by
Councilmember Lahmayer and carried unanimously to adjourn the meeting.

THE MEETING ADJOURNED @ 7:05 pm.
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CITY OF RANIER
April 2025 General Fund Claims

Teamlab 374.50

Rainy Lake One Stop 1,627.15

I'Falls Chamber 300.00

The Costin Group 1,250.00

USabile Life Insurance 11.60

US Bank 295.66

Walls All Season 63.79

Menard's 153.35

City of Ranier-H20 $ 161.57
Friend's Garbage $ 250.38
Frontier Communications $ 198.26
LMCIT - Property/Casualty $ 5,000.00
LMCIT-Work Comp $ 5,974.00
DVS Renewal $ 40.25
Convention and Visitors Bureau $ 4,019.26
Marco Copiers $ 300.42
Midco $ 37.59
Minnesota Energy Resources Corp $ 237.74
Minnesota Power $ 15229
MN PEIP $ 1,505.68
Rainy Lake Heating & Cooling $ 284.07
Kooch Co Environmental Services $ 760.00
NAPA Auto Parts $ 35.66
Sherril Gautreaux $ 40.00
Edith Jenkinson $ 24.00
Nick Hagen $ 40.00
Internal Revenue Service $ 324.24
Innovative Office Supply $ 237.24
Soundnorth $ 125.00

$

$

$

$

$

$

$

$

$

TOTAL 25,194.32




LIQUOR STORE CLAIMS BREAKDOWN
APRIL 2025

MERCHANDISE & FREIGHT IN

Arnies $ 440.00
Sandstrom's Distributing 3 1,143.27
C&L Distributing $ 658.70
Coca-Cola Bottling Co $ 4,923.50
Dahlheimer Beverage $ 13.80
Fraboni's Pizza $ 661.20
Johnson Brothers Liquor Co $ 2,017.89
Southern Glazer's of Minn. $ 1,5685.93
Starkovich Distributing Co Inc $ 783.40
TOTAL $ 12,227.69
UTILITIES

City of Ranier H20 $ 134.04
Friends Garbage $ 325.26
MidContinent Communications $ 486.33
Minnesota Power $ 486.36
Minnesota Energy $ 59.13
TOTAL $ 1,491.12
CREDIT CARD FEES/BANK FEES

Bremer Bank $ 24.91
RM Payments $ 1,291.64
TOTAL $ 1,316.55
STORE SUPPLIES

Miner's Inc. $ 142.14
Sandstrom's Distributing $ 88.27
Range Paper $ 267.41
TOTAL $ 497.82
MISCELLANEOUS

Indecisives $ 500.00
Sound North $ 92.98
Amazon Prime $ 16.10
TOTAL $ 609.08
DUES & SUBSCRIPTIONS

KGHS/KSDM $ 865.00
Kaseya $ 200.00
TOTAL $ 1,065.00
REPAIRS & MAINTENANCE

Taylors Plumbing $ 927.66
ServiceMaster $ 2,098.64
TOTAL $ 3,026.30
UNION DUES

Chicago 7 Midwest Regional $ 118.92
INSURANCE - PRO-RATED MONTHLY

LMCIT - PC $ 1,638.00
LMCIT - wW/C $ 2,387.00




April 2025 Water-Sewer Fund Claims

City of Ranier

Border Boxes $ 78.75
Bremer Bank $ 51.58
City of Intl Falls-H20 $ 16,693.95
Xpedient Mail $ 75.00
LMCIT-Work Comp $ 488.00
Minnesota Dept of Revenue $ 360.00
Gopher State One Call $ 4.05
Quality Flow Systems 3 500.00
LMCIT- PC $ 1,868.00
Northern Lumber $ 46.67
Minnesota Power $ 43.58
Steve Boyum Construction $ 425.00
CN-Wisconsin Central $ 25.00
North Kooch Sanitary Sewer District 3 3,906.64
US Bank $ 289.38
Total $ 24,855.60




2025 Account mmmmmﬁm_‘ Balances

Jan Feb March April May June
Liquor Fund S 158,113.05 $ 160,759.89 $ 162,959.20 $  165,966.21
Drawer Cash $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
Liquor Sub total: $ 160,613.05 $ 163,259.89 $ 165,459.20 $ 168,466.21 $ - =
Capital Projects Reimbursement Fund-Pier Project $ (135,631.68) $ (3,186.18) $ (83,636.03) $ (83,636.03)
General Road Improvement Fund $ 93,01295 $ 93,01295 §$ 93,01295 $ 93,012.95
Street Recon Fund from CR 130 Project S 7494 $ 7494 $ 7494 § 74.94
Sub total: $ (42,543.79) $ 89,901.71 $ 9,451.86 $ 9,451.86 $ - -
General Fund $ 33748711 $ 31349867 $ 296,746.22 $ 278,331.63
dedicated funds KEDP EconDevFund $ (8,430.90) $ (6,907.30) $ (6,907.30) $ (6,907.30)
dedicated funds American Rescue Plan $ (9,500.00) $ (9,500.00) $ (9,500.00) $ (9,500.00)
dedicated funds SCDP $ (42726.90) $ (42,726.90) $ (42,726.90) $  (42,726.90)
dedicated funds FEMA $ (6844535 $§ (68,445.35) § (68,445.35) $  (68,445.35)
Petty Cash $ 100.00 $ 100.00 $ 100.00 $ 100.00
General Subtotal: $§ 20848396 $§ 186,019.12 $ 169,266.67 $ 150,852.08 $ - =
Water & Sewer Fund - Pooled Cash $ (49,95831) $ (31,165.77) $ (23,086.02) $  (22,909.56)
Water Main CD Certificate $ 38,236.04 | $ 38,236.04 | $ 38,236.04 | $ 38,236.04
Sunset Cove CD Certificate $ 88,681.12 | $ 88,681.12 | $ 90,750.85 | $ 90,750.85
Water Sub total: $ 76,958.85 $ 95,751.39 $ 105,900.87 $ 106,077.33 $ - -
Sewer Restricted CD  Certificate $ 2660746 |$ 26,607.46 | $ 26,967.80 | $  26,967.80 |
Sewer Sub total: $ 26,607.46 $ 26,607.46 $ 26,967.80 $ 26,967.80 $ - -
Total: $ 430,119.53 $ 561,539.57 $ 477,046.40 $ 461,815.28 $ - -




City of Ranier

IReceipts:

Current Ad Valorem Taxes
Delinquent Ad Valorem Taxes

Total Acct 310

Hotel-Motel Tax
Total Acct 314

Franchise Taxes

Total Acct 318
Penalties and Interest on Ad valorem Taxes
Forfeited Tax Sale Apportionments

Total Acct 319

Alcoholic Beverages
Total Acct 321

Building Permits (Excludes surcharge)
Total Acct 322
Local Government Aid

Shade Tree Disease Control Grants
Small Cities Assistance Account for Roads

Total Acct 334
Co. Small Cities Aid- GNTL
KEDP Aid

Total Acct 336
City/Town Hall Rent

Total Acct 341

Interest Earning
Refunds and Reimbursements
Ranier Rec Club Donations

Total Acct 362

Miscellaneous Reimbursement
Total Acct 379

Total Revenues

Other Financing Sources:

Transfer From Enterprise Fund
Transfer From Governmental Fund

Total Acct 392

Total Other Financing Sources

GENERAL FUND INTERIM FINANCIAL REPORT YTD 04/30/2025

Budget Actual Variance
290,000.00 0.00 (290,000.00})
6,000.00 3,514.43 (2,485.57)
296,000.00 3,514.43 (292,485.57)
30,000.00 8,219.80 {21,780.20)
30,000.00 8,219.80 (21,780.20)
1,000.00 1,000.00 0.00
1,000.00 1,000.00 0.00
0.00 43.53 43.53
6,500.00 0.00 (6,500.00)
6,500.00 43.53 (6,456.47)
2,238.00 2,238.00 0.00
2,238.00 2,238.00 0.00
1,950.00 650.00 (1,300.00)
1,950.00 650.00 {(1,300.00)
68,501.00 6,440.46 (62,060.54)
6,300.00 7,200.00 900.00
22,243.00 0.00 (22,243.00)
97,044.00 13,640.46 (83,403.54)
71,750.00 0.00 (71,750.00)
11,330.00 5,666.50 (5,663.50)
83,080.00 5,666.50 (77,413.50)
12,000.00 1,800.00 (10,200.00)
12,000.00 1,800.00 (10,200.00)
300.00 24.20 (275.80)
2,000.00 0.00 (2,000.00)
48,000.00 16,000.00 (32,000.00)
50,300.00 16,024.20 (34,275.80)
0.00 96.17 96.17
0.00 96.17 96.17
580,112.00 52,893.09 (527,218.91)
25,000.00 0.00 {25,000.00)
8,000.00 10,318.00 2,318.00
33,000.00 10,318.00 (22,682.00)
33,000.00 10,318.00 (22,682.00)




Budget Actual Variance

[Disbursements:

Council/Town Board 15,075.00 1,668.17 13,406.83
Total Acct 411 15,075.00 1,668.17 13,406.83
Clerk 80,000.00 25,999.33 54,000.67
City Clerk-other 12,605.00 3,276.81 9,328.19
Clerk-Employee Benefits 19,170.00 6,333.53 12,836.47
Total Acct 414 111,775.00 35,609.67 76,165.33
Accounting 13,000.00 0.00 13,000.00
Total Acct 415 13,000.00 0.00 13,000.00
City/Town Attorney 5,000.00 2,693.50 2,306.50
Total Acct 416 5,000.00 2,693.50 2,306.50
Insurance 12,250.00 5,974.00 6,276.00
General Government Buildings and Plant 55,450.00 21,684.86 33,765.14
General Government Buildings and Plant - Wages 52,500.00 18,901.71 33,598.29
General Government Buildings and Plant - Employee Benefits 14,528.00 4,045.33 10,482.67
General Government Buildings - CIP 10,000.00 0.00 10,000.00
Total Acct 419 144,728.00 50,605.90 94,122.10
Fire Administration 35,770.00 0.00 35,770.00
Total Acct 422 35,770.00 0.00 35,770.00
Paved Streets 12,500.00 500.00 12,000.00
Ice and Snow Removal 28,000.00 5,483.00 22,517.00
Street Lighting 15,500.00 5,044.41 10,455.59
Total Acct 431 56,000.00 11,027.41 44,972.59
Hockey Rink 22,300.00 15,583.32 6,716.68
Total Acct 451 22,300.00 15,583.32 6,716.68
Park Areas 47,700.00 1,649.76 46,050.24
Total Acct 452 47,700.00 1,649.76 46,050.24
Shade Tree Disease Control 6,3200.00 0.00 6,300.00
Total Acct 461 6,300.00 0.00 6,300.00
Tourism 28,000.00 4,040.41 23,959.59
Economic Development and Assistance 11,334.00 0.00 11,334.00
Total Acct 465 39,334.00 4,040.41 35,293.59
2021A GO Street Reconstruction Refunding Note Fund - Principal 33,600.00 32,000.00 1,600.00
2021A GO Street Reconstruction Refunding Note - Interest 4,346.00 2,805.00 1,541.00
Principal - Short-Term Debt 14,000.00 0.00 14,000.00
Total Acct 471 51,946.00 34,805.00 17,141.00
Interest - Short-Term Debt 5,000.00 0.00 5,000.00
Total Acct 472 5,000.00 0.00 5,000.00
Fiscal Agent's Fees 400.00 173.43 226.57
Total Acct 475 400.00 173.43 226.57

Total Disbursements 554,328.00 157,856.57 396,471.43




Budget Actual Variance
Other Financing Uses:

Tax Abatement 8,900.00 0.00 8,900.00

Transfer To Governmental Fund 22,243.00 0.00 22,243.00

Special ltems 27,641.00 6,474.33 21,166.67

Total Acct 493 58,784.00 6,474.33 52,309.67

Total Other Financing Uses 58,784.00 6,474.33 52,309.67
Beginning Cash Balance 379,146.72
Total Receipts and Other Financing Sources 63,211.09
Total Disbursements and Other Financing Uses 164,330.90
Cash Balance as of 04/30/2025 278,026.91
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City of Ranier
Water/Sewer Fund

STATEMENT OF REVENUES AND EXPENSES

YTD 04/30/2025

Operating Revenues

Water Receipts
Repair/Replacement Escrow
Water Sales & Use Tax
Connection/Reconnection Fees
Delinquent Water

Sewer Receipts

Total Operating Revenues
Operating Expenses

Water Utilities - Source of Supply

Water Utilities - Maintenance

Water Utilities - Administration and General
Water Utilities - Wages

Water Utilities - Employee Benefits

Sewer - North Kooch Sewer District

Sewer Utilities - Sewer Lift Stations

Total Operating Expenses
Operating Income (Loss)

Nonoperating Revenue (Expenses)

Interest Earning

Insurance

Fiscal Agent's Fees

Transfer To Governmental Fund

Total Nonoperating Revenues (Expenses)
Net Income (Loss) Before Operating Transfers
Transfers From Other Funds
Transfers To Other Funds

Net Income

SCHEDULE 4

94,191.61
20,146.17
74.67
100.00
147.15
9,705.05

124,364.65

64,566.56
10,457.11
9,829.09
14,227.26
2,342.16
7,026.59
823.26

109,272.03

15,092.62

2,444.26
(488.00)
(310.12)

(29,910.00)

(28,263.86)

(13,171.24)
0.00
0.00

(13,171.24)



SCHEDULE 6

City of Ranier
STATEMENT OF INDEBTEDNESS
YTD 04/30/2025
Final Maturity
Bonded Indebtedness Interest Rate Issue Date Date O:nmﬁms&lzm Jan 1, 2025 Issued in 2025 Paid in 2025 OEmS:&:m Dec 31, 2025
General Obligation*
2018A GO STREET RECONSTRUCTION 3.75 05/01/2018 08/01/2021 $0.00 $0.00 $0.00 $0.00
NOTE
2021A GO STREET RECONSTRUCTION 1.65 07/15/2021 02/01/2034 $340,000.00 $0.00 $32,000.00 $308,000.00
REFUNDING NOTE
TotalGeneral Obligation* $340,000.00 $0.00 $32,000.00 $308,000.00
Special Assessment Bonds
2012A GO IMPROVEMENT BONDS 1.40 07/01/2012 02/01/2025 $45,000.00 $0.00 $45,000.00 $0.00
TotalSpecial Assessment Bonds $45,000.00 $0.00 $45,000.00 $0.00
General Obligation Revenue Bonds
2011 GO H20 REVENUE BOND 3.00 12/01/2011 01/01/2051 $972,000.00 $0.00 $25,000.00 $947,000.00
TotalGeneral Obligation Revenue Bonds $972,000.00 $0.00 $25,000.00 $947,000.00
Total Bonded Indebtedness $1,357,000.00 $0.00 $102,000.00 $1,255,000.00
Short Term Debt
2020 CHEVY SILVERADO 2500 HD 3.30 06/15/2022 06/15/2028 $34,691.91 $0.00 $0.00 $34,691.91
TotalShort Term Debt $34,691.91 $0.00 $0.00 $34,691.91
$1,391,691.91 $0.00 $102,000.00 $1,289,691.91




City of Ranier

For the period :

Investment Type

cD

CcD

cD

Report Version: 42608

Schedule 8 - Investment Activity

4/30/2025

1/1/2025 To 4/30/2025
Description Beginning Balance Date Deposits  Withdrawals Ending Balance
SUNSET COVE CD-BORDER STATE BANK $88,681.12  01/01/2025
02/01/2025 $2,069.73 $90,750.85
Total $2,069.73 $0.00 $90,750.85
SEWER CD-BORDER STATE BANK $26,607.46  01/01/2025
03/13/2025 $360.34 $26,967.80
Total $360.34 $0.00 $26,967.80
WATER MAINTENANCE CD-BREMER BANK $38,236.04 01/01/2025
Total $0.00 $0.00 $38,236.04
Total All Investments $2,430.07 $0.00 $155,954.69
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Minnesota Department of Public Safety
Alcohol and Gambling Enforcement Division
445 Minnesota Street, Suite 1600, St. Paul, MN 55101
651-201-7507 TTY 651-282-6555
APPLICATION AND PERMIT FOR A 1 DAY
TO 4 DAY TEMPORARY ON-SALE LIQUOR LICENSE

rEo

MINNESG A DEFARTMENT OF PUBLIL SAFELY

Alcohol & Gambling Enforcement

Name of organization Date of organization Tax exempt number
|CANTILEVER DISTILLERY | [0218/2018 | [81-5099816
Organization Address (No PO Boxes) City State Zip Code
|2078 SPRUCE STREET | [RaNIER | [Minnesota | [s6668
Name of person making application Business phone Home phone
|ASHLEY PRATT | 2185401932 ||
Date(s) of event Type of organization Microdistillery [] Small Brewer
|°8/3°/2°25 | [] Club [ Charitable [] Religious [] Other non-profit
Organization officer's name City State Zip Code
|MARTEN GOULET | [RaniER | [Minnesota | [se668
Organization officer's name City State Zip Code
[KALEN WAGNER | [RanER | [Minnesota | [s6668
Organization officer's name City State Zip Code
I I l |Minnesota ‘ |

Location where permit will be used. If an outdoor area, describe.
OUTDOOR PARKING AREA LOCATED AT 2069 SPRUCE STREET, RANIER, MN 56668. OWNED BY THE ORGANIZATION.

If the applicant will contract for intoxicating liquor service give the name and address of the liquor license providing the service.

If the applicant will carry liquor liability insurance please provide the carrier's name and amount of coverage.
MARSH & MCLENNAN AGENCY, CINCINNATI INSURANCE IN THE AMOUNT OF $1,000,000

APPROVAL
APPLICATION MUST BE APPROVED BY CITY OR COUNTY BEFORE SUBMITTING TO ALCOHOL AND GAMBLING ENFORCEMENT

RANIER 05/20/2025

City or County approving the license Date Approved
$50 08/30/2025

Fee Amount Permit Date
Event in conjunction with a community festival [ ] Yes [X] No cityofranier@frontiernet.net
: 589 City or County E-mail Address
Current population of city
4 .
Sheee,”  EwvFre vy - Qe il

Please Print Name of City Clerk or County Official Signature City-€lerk or County Official ’

CLERKS NOTICE: Submit this form to Alcohol and Gambling Enforcement Division 30 days prior to event
No Temp Applications faxed or mailed. Only emailed.

ONE SUBMISSION PER EMAIL, APPLICATION ONLY.

PLEASE PROVIDE A VALID E-MAIL ADDRESS FOR THE CITY/COUNTY AS ALL TEMPORARY
PERMIT APPROVALS WILL BE SENT BACK VIA EMAIL. E-MAIL THE APPLICATION SIGNED BY
CITY/COUNTY TO AGE.TEMPORARYAPPLICATION@STATE.MN.US




Ranier Municipal Liquor Store - Operating Statement

4/30/2025

Bar $ 32,754.69
Store $ 1,897.00
Misc. Taxable $ 1,990.50
Misc. Non-Tax $ 1,650.78
Rec Club Rent $ 2,489.11
Clothing $ 405.00
Gift Card $ 120.00
Cash +/- $ (0.83)

Total $ 41,306.25
Sales Tax(subtract) ]

Net Sales $ 38,055.25

Beginning Inventory..................... 3 39,172.80
Merch & Freight I, | $ 12,227.69 |
Sub Total ....cccoveeececiriiecnne 3 51,400.49
Ending Inventory (subtract)......

Cost of Goods Sold ......... S 14,366.87

Gross Profit ......ceeeevecerscerneneenn. S 23,688.38

* Operating Expense (subtract)...... $ (20,299.73)

Net Profit: $ 3,388.65

Previous Months' Net Profit: $ 11,469.21

Year-To-Date Net Profit: $  14,857.86

*Includes:

WaEES .oovvevee e eererr e ceneeeersanas 3 10,053.68
Medicare - City Share ............... $ 145.78
Social Sec.- City Share ......... $ 623.33
PERA - City Share ......cccceveveneee 3 754.03

ULIlItIES cvveeeeere e reeeeeererenaaees $ 1,491.12

Credit Card/Bank Fees.......... $ 1,316.59

Micellaneous.......ccuccceeceecernnene. $ 609.08

Store Supplies......cceeveveerinecenenncncnn $ 497.82

Dues & Subscriptions................. $ 1,065.00

Repairs & Maintenance.............. $ 3,026.30

Pre-paid Insurance.......c.coeeeennnne $ 717.00

Operating Expense Total $ 20,299.73

62.25%

8.90%

]



Ranier Municipal Liquor Store - Operating Statement

4/30/2024

. | [T

Beginning Inventory
Merch & Freight In
Sub Total .................
Ending Inventory

Cost of Goods Sold

Gross Profit .............

* Operating Expense (subtract)......

Net Profit:

Previous Months' Net Profit:

Year-To-Date Net Profit:

*Includes:

Social Sec.- City Share .........

PERA - City Share
Utilities uvvveveerenennn
Credit Card/Bank Fees

Micellaneous

Store SUpPPlies....coevvmeeeeeerieeeenns
Dues & Subscriptions..................
Repairs & Maintenance...............

Pro-rated Accounting
Pre-paid Insurance

Operating Expense

Total

Bar $ 32,206.12
Store $ 1,946.78
Misc. Taxable $ 188067
Misc. Non-Tax $ 1,792.90
Rec Club Rent $ 2,678.81
Clothing $ 242.50
Gift Card $ 131.00
Cash +/- 3 3.31
Total $ 40,882.09
Sales Tax(subtract) $ (3,199.00)
Net Sales $ 37,683.09
$ 35,109.80
| $ 11,972.77 |
$ 47,082.57
S 13,713.07
S 23,970.02 63.61%
$ (20,341.37)
$ 3,628.65 9.63%
$ 7,051.45
$ 10,680.10
$ 9,252.05
$ 134.16
3 573.63
$ 671.15
$ 1,943.50
$ 1,001.20
$ 386.45
3 813.55
$ 1,594.00
$ 2,438.84
$ 599.00
$ 933.84
$ 20,341.37
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Grants Deadlines and Timelines
Small and structured grants ($10,000 or less)

Application submission deadline by 11:59 p.m. Project activity start date Project activity end date.
Friday, April 11, 2025 - June 30, 2025 June 30, 2026*

Friday, July 11, 2025** October 1, 2025 October1, 2026*

Friday, October 10, 2025** January 1, 2026 January 1,2027*

Friday, January 9, 2026** April 1, -2;; April 1, 2027*

Friday, April 10, 2026** June 30, 2026 June 30, 2027*

Applicants can expect to receive notification approximately eight weeks after the application deadline date.

Large grants (over $10,000)

Pre-application (mandatory) Final application submission Project activity Project activity
submission deadline by 11:59 p.m. deadline by 11:59 p.m. start end.
Friday, July 18, 2025** Friday, September 12, 2025** January 1, 2026* Junel, 2027

Large Application Round Grant Deadline

« July 18, 2025: REQUIRED pre-application draft deadline. A pre-application is required to be eligible to submit
a final application. A pre-application is a draft of the final application using the MN Historical and Cultural
application. It is critical that you complete the pre-application as thoroughly as possible. The more specific
the pre-application, the better the advice will be from the Content Reviewers to help you prepare a
competitive final application.

* September 12, 2025: Final application deadline at 11:59 PM



o November 6 and 7, 2025: The Historic Resource Advisory Committee (HRAC) will meet in the 3M Auditorium
at the History Center, 345 W Kellogg Blvd, St Paul, MN. The committee will review applications and make its
recommendations for awards for the fiscal year 2026 large grant round. HRAC meetings are open to the
public and live-streamed.

¢ December 2025: MNHS Board approval based on HRAC recommendations, and the Grants Office sends
notification letters to all applicants.

« December 2025: Grants Office prepares and sends the grant agreement. The grantee signs the grant
agreement and returns it to the Grants Office.

= January 1, 2026: Earliest beginning date for project work*

e June 1, 2027: Latest ending date for project work*

*Ali work on projects funded in this grant cycle must be completed between January 1, 2026 and June 1, 2027
(except for historic building construction projects and/or projects with matching federal funds). Project periods
of appropriate length are permissible as long as the beginning and end dates fall within this period. Please
note: 12 months is a typical project period. The grant agreement will state the project's start, end, and final

report dates.

** Pending funding approval by the Minnesota Legislature and Governor these dates are subject to change.

Contact Minnesota Historical and Cultural Heritage Grants (/preservationfabout) - grants@mnhs.org « 651-259-3497

Minnesota Historical Society
345 W. Kellogg Blvd., St. Paul, MN 55102
(B0OO) 657-3773 | (651) 259-3000 | Contact MNHS (/contact)

Box Office
(844) 667-8679 | (651) 259-3015



3 )
NOR-SON
City of Ranfer CONSTRUCTION
PO Box 186

Ranier, MN 56668

April 284, 2025

RE: Letter of Intent (LOI) for Budgeting

Dear Sherril,

We look forward to working with you to prepare accurate pricing for the remodel of The City of Ranier’s
Community Building. This proposal will provide you with a budget to be used for applying for grants. By signing

this LOI, you are agreeing to pay Nor-Son Construction, LLC (NS) compensation as identified below. Thank you
again for selecting Nor-Son Construction, LLC as your Design Builder.

Terms
Scope of Services
e Meet in person to determine requirements for this project.
e Provide a Schematic Design budget.
Compensation

Schematic Design, planning and budgeting will be completed on a lump sum basis. Based upon our understanding
of work scope, compensation will be $2,750.00.

Once we are authorized to proceed, it is expected the budget will be complete within 30-45 calendar days.

Other Conditions

* Work will be invoiced monthly with payment due 20 days after receipt.

e Unpaid amounts accrue interest at the rate of one percent per month, twelve per cent per annum.
By executing this LOI, you are accepting the above terms and conditions and are authorizing Nor-Son Construction,
LLC to begin work on your project. We look forward to working with you now and in the future.

Thank you for placing your trust in us.

NOR-SON CONSTRUCTION, LLC (HDQTRS) NOR-SON CONSTRUCTION, LLC

7900 Hastings Road 7544 Market Place Drive, Suite 201

Baxter, MN 56425 Eden Prairie, MN 55344

218-828-1722 (main) 612-216-1800 (main) Nor-SonConstruction.com



ESTIMATE

o Ranier Beach Dock

Innovate 360
n n ate 22715 Baldwin ST NW

36 o Elk River, Minnesota 55330
United States

6127878885

www.innovate-360.com

Bill to Estimate Number: 184
City Of Ranier Customer Ref: City Of Ranier
Nick Hagen Estimate Date:  April 23, 2025

(218} 244-5622 Valid Until:  May 23, 2025

cityofranier@frontiernet.net Grand Total (USD):  $79,500.00
ltems Quantity Price Amount
Dock 1 $79,500.00 $79,500.00
Ranier Beach Dock Replacement

Inclusions:

-Over all Dock Dimensions: 8’ x 130’ Layout: See plan sheet: B-EL-01 -2x6
decking layout horizontal w/ 2x6 picture framed edge: See plan sheet: B-
EL-O1

-2' 2x6 vertical skirt with 1-1/2" spacing: See plan sheet; B-EL-01

-2x12 joists

-Triple 2x12 beams positive continuous loading on cribs

-Coated Fasteners

-Lumber Green Treated MCA

-8' x 8' cribs filled with rock - gty (7)

-Rock material

-Equipment

-Mobilization

-General parts and materials

-miscellaneous fasteners, brackets, etc.

-Installation Labor

Exclusions:

-Sand and/or general shoreline material outside of dock scope
-Shoreline landscaping outside of dock scope

-Dock cleats per discussion: to be selected and installed by others.
-Dock bumpers/edging

-Anything not listed as included

Grand Total (USD): $79,500.00

Notes / Terms



Ordinance 17

AN ORDINANCE AMENDING ORDINANCE #90 AND #125 AND ALL OTHER
PRIOR ORDINANCES RELATING TO PARKING WITHIN THE CITY LIMITS OF
THE CITY OF RANIER.

PARKING IN CITY LIMITS OF RANIER

Section 1.
when the driver thereof is not present, it shall be presumed that the owner parked the
same, or that the driver was acting as the agent of the owner.

Section 2. erson o stop, stanc
or park a vehicle except when necessary to avoid conflict with other traffic or in
compliance with the specific directions of a law enforcement officer or traffic control
device in any of the following places:

On the sidewalk

In front of a public or private driveway
Within an intersection

Within ten feet of a fire hydrant

W=

Overnight RV or camper parking on streets or parks in Ranier

Any place where signs prohibit or restrict stopping, parking, or both

Finstad Lane on 25 feet of right of way in order to maintain 2—way traffic

All boat ramps in the City of Ranier are to be kept open and usable at all times
The streets of Ranier, including Finstad Lane must accommodate a fire truck
and/or ambulance

10. It is unlawful to privately barricade city streets

©

Section 3. ) Iding Parking Lot

Presumption. As to any vehicle parking in violation of this ordinance~ .

General Parking Prohibitions. It is unlawful for any person io stop, stand+-_

_Formatted: Underline
Formatted: Justified

| Formatted: Underline
| Formatted: Justified

l Formatte_d: Underline



etci Direction to Proceed. It is unlawful for any person to stop or park a*-__ - Formatted: Underline
vehicle on a street when directed or ordered to proceed by any officer invested by law Fomm; Justified
with authority to direct, control or regulate traffic.

Section45.  Parking Limitations and restrictions set by the Ranier Council. On public* . Formatted: Underline
—_—— = I—‘__'_-_‘__'___'—ﬂ-—-—-__w e — . - —_— —

roadways and properties, the Ranier City Council may by resolution, limit the sizes and Formatted: Justified
types of motor vehicles to be parked thercon, hours of parking, and prescribed method of =

parking, provided that such limitations and restrictions are properly posted. No Airplanes

or boats to be moored on shoreline of the City of Ranier to include parks and swimming

arcas

Section 56,  Impounding and Removing Vehicles. When any law enforcement officer*-._—{ Formatted: Underline
finds a vehicle in violation of any parking regulation, such officer is authorized to ™ Formatted: Justified
require the driver or other person in charge with such vehicle to remove the same to a :

position in compliance with this ordinance. When any t officer

finds a vehicle unattended upon any street or municipally owned parking lot in violation

of any parking regulation, such officer is authorized to impound such unlawfully

parked vehicle and to provide for the removal thereof and to remove the same to a

convenient garage or other facility or place of safety; provided, that if any charge shall be

placed against such vehicle for cost of removal or storage, or both, by anyone called upon

to assist shall be paid prior to removal from such place of storage or

safekeeping.

Section /6.  Courtesy Parking. The Ranier City Council is hereby authorized, by*. ! Formatted: Underline
resolution, to waive hours of parking limitations herein stated upon an application duly '.Formatt__ed: Justified

filed on any day and to any particular group.

Section §7.  Parking Fines. Any violation of Section 2. 3. 4, 5 shall be pusished=. | Formatted: Underline
[ by a fine of § .00 if paid within 48 hours of the time of such violation and f F_o:at;ed: Ju_s¥iﬁ;d
discovery, but if not paid within 48 hours, then as otherwise provided in Section and

Section of this ordinance. Payment of the fine as specified in this section shall be

made to the Ranier City linist at Ranier Community Building or Box 186,

Ranier Mn. 56668.

Section 9¢,  Failure to Pay Fine. It is a misdemeanor for any person to fail to pay any= —| Formatted: Underline
parking fine as prescribed in Section 78 of this ordinance. ' For matted: Justified




sentence of not more than ninety (90) days or a fine of not more than $500.00 or both Formatted: Justified

may be imposed.

Section 910, Misdemeanor. The term “misdemeanor” means the crime for which @.—\ﬂ{_l:ormaned: Underline

Section 110, Citations.  All citations shall be written by personnel from th"'><(;f°ﬂ"ed° Underline

Koochiching County Sheriff’s office.

Formatted: Justified

Adopted this day of May, 2025

Mayor Dennis Wagner
Attest:

Published: Fuly-2005May . 2025




