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CITY OF RANIER COUNCIL
COMMITTEE OF THE WHOLE MEETING MINUTES

RANIER COMMUNITY BUILDING
TUESDAY JUNE 10, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers, Ron Wilcox, Jennifer Lahmayer,
Todd Coulombe, JoAnn Kellner

Absent: None

Others present: City Administrator Sherril Gautreaux, Tammy Toratti, Berta Wilcox, Matt

Maxa, Darcy Sullivan KCC-TV, Jenn Seegert- Liquor Store Manager,

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Torecommend approving 05/20/2025 Council Meeting Minutes.

A motion was made by Councilmember Coulombe; seconded by Councilmember Kellner and
carried unanimously to recommend approving 04/22/2025 Council Meeting Minutes.

e Torecommend approving the May 2025 Claims.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to recommend approving the May 2025 claims lists in the amounts of:

$80,288.47  for General Fund
$36,269.55  for Liquor Fund
$32,182.11 for Water/Sewer Fund
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e To accept the Account Balances and Financial Statements as of 05/31/2025.

Councilmember Coulombe made a motion to recommend accepting the reports; seconded by
Councilmember Wilcox and carried unanimously.

e To recommend approving Resolution 2025-04 To Authorize Application for 2026 Capital
Bonding for City Maintenance Shop.

Councilmember Coulombe made a motion to recommend approving Resolution 2025-04 To
Authorize Application for Capital Bonding for City Maintenance Shop; seconded by
Councilmember Lahmayer and carried unanimously.

e To recommend approving Resolution 2025-05 To Authorize Application for 2026 Capital
Bonding for Pier Project.

Councilmember Coulombe made a motion to recommend approving Resolution 2025-05 To
Authorize Application for Capital Bonding for Pier Project; seconded by Councilmember Wilcox
and carried unanimously.

LIQUOR STORE

e Torecommend accepting May 2025 Liquor Store Operating Statement

Liquor Store Manager Jenn Seegert reported that the new dishwasher has been installed; the
new bottle cooler, ice machine repair and the electrical work needed for the new dishwasher
were significant costs. A greater profit would have been realized but for the significant costs.
Planning on opening the bar in the afternoon of the July 4™ holiday. The BBQ cook-off will be
held July 19th. Councilmember Coulombe suggested that a second bartender be added on
weekend and busy nights. Seegert reported that prices were increased in accordance with the
rising cost of products.

The Council reviewed the Operating Statement for the month of May 2025 with a net profit of
$285.46 (due to purchase of bottle cooler, ice machine and electrical work) compared to May

2024 with a net profit of $6,990.21.

Councilmember Wilcox made a motion to accept the May 2025 Liquor Store Operating
Statement; seconded by Councilmember Coulombe and carried unanimously.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Nick Hagen was unable to attend the meeting. Mayor Wagner advised
that Hagen needs to address the curb stand at Voyageur Outfitters on Hwy 11E.
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e Update on Ranier Beach Dock construction.

Innovate 360 will begin construction on the Ranier Beach Dock later in July.

WATER AND SEWER

e Update on water main break.

On 6/5 there was a water main break at the intersection of CSAH 20 and TH 11. The water main
was around 14 feet deep. Wagner Construction had a crew and equipment available to fix the
break. Water valves were closed for around 5 hours. MNDOT and County Highway staff were on
hand to assist with the road blockages. Mayor Wagner will speak with MNDOT regarding the road
repair.

OTHER BUSINESS

Councilmember Lahmayer addressed a pick-up truck that has been driving at fast speeds and
emitting profuse exhaust smoke down Spruce Street and Finstad Lane. Lahmayer want folks to
record and report the incidents to law enforcement.

OPEN FORUM

Ranier Recreation Club representative Berta Wilcox reported that the Rec Club is putting on a
raffle to fund Ranier Days.

Councilmember Coulombe made a motion to adjourn the meeting; seconded by
Councilmember Wilcox and carried unanimously to adjourn the meeting.

THE MEETING ADJOURNED @ 6:55 pm.
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